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Company Profile

Standard Parking is a leading national provider of parking facility management services,
providing on-site management services at multi-level and surface parking facilities for all
major markets of the parking industry. The Company manages parking facilities containing
more than one million parking spaces in hundreds of cities across the United States

and Canada.

The Company's diversified client base includes some of the nation's largest private and
public owners, managers and developers of major office buildings, residential properties,
commercial properties, shopping centers and other retail properties, sports and special
event complexes, hotels, and hospitals and medical centers. In the airport market, the
Company manages parking, shuttle bus and ground transportation operations serving
airports throughout the United States and Canada.

The Company also provides an array of related ancillary services to its clients, such as valet

parking services at both urban and airport locations as well as on-street parking enforcement
and meter collection services for municipal clients.

2006 Highlights

* Earnings per share of $3.49 * Free cash flow per share of $2.59
= Pre-fax income per share of $2.04 » Completed $20 million stock repurchase
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Selected Financials In Thousands
2006 2005 2004

Revenue
Lease contracts $153,336 $ 154,099 $ 148,752
Management contracts 106,554 93,876 83,712
259,890 247975 232,464

Reimbursement of

management contract expense 346,055 338,679 33117
Total Revenue 605,945 586,654 563,635
Gross Profit 75,857 69,837 63,887
General & administrative expense 41,228 38,922 33,470
% of gross profit 54.3% 55.7% 52.4%
Operating income 28,991 23,588 19,661
Pre-tax income $ 20,871 $ 14,705 $ 10,309
Net income $ 35,751 $14,719 § 2,640
Total assets $212,528 $ 201,353 $ 195,102
Total debt $ 85,665 $92,108 $ 109,750
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oy .*. Free cash flow of $26.6 million, or $2.59 per share S R

Standard Parking® - i % .. o

- To QOur Shareholders:

g e EE TN 1" H . . B

+

We.are pleased to, present this report of our 2006 activity. A focused, dlsopluned adherence to our
business model propelled us to new levels of achievement for our most important metrics:

».. Operating income up 23%
* Pre-tax earnings up 42%

The Company"'s' pre-tax income per share of $2.04 in 2006 represented a 47% increase over 2005,
In 2006, we reversed our valuation allowance for deferred tax assets, recognizing a net income tax
benefit of $17.8 million. Excluding the |mpact of the net reduction in valuation allowance for
deferred tax assets in both 2005 and 2006, earnings per share would have increased by 34% to
$1.76 for 2006. On a go-forward basis starting in 2007, our income tax expense will be
approximately 40%, which should make future comparisons between years more meaningful. For
_2007, ho_wever, our,cash taxes will remain substantially below this level, at approximately 5%.

: From our. avallable cash and the $26.6 million of free cash flow that the Company generated during
20086, we used $20 m:ll:on to repurchase shares and 39 million to pay down debt.

C'apital expenditures in 2006 totaled $2.2 million, and fhe Company also entered into $3.6 million
of new capital lease obligations intended primarily to fund the purchase of shuttle buses.

These 2006 results emanated almost entirely from organic growth. While we spent a significant

amount of time and resources looking for potential acquisition candidates; our primary goals were

to {i} continue to improve the Company’s capital structure during a non-acquisition period, as well !
as reduce the cost of our debt, and (ji) return value to our shareholders. To this end, by restructuring

our credit agreements with our primary lenders, we were able to eliminate the $49 million in

relatively expensive 9.25% bonds that had been on our balance sheet at the beginning of 2006, )
and reduce our net debt level to a ratio of 2.3 times EBITDA. This reduced our 2006 interest !
expense to $8.3 million, a savings of $1.1 million compared to 2005.

As a public company, we adhere to accounting, internal control and repor"cing standards that are i
more rigorous than those typically followed by cur non-public competitors. We are pleased to report

that in 2006, for the second consecutive year, we have determined that our internal controls over

financial reporting are effective and without material weaknesses. Qur independent auditor, Ernst &

Young, LLP, completed its evaluation and testing of our internal controls over financial reporting and

issued an unqualified opinion.

The fundamentat components of our business model remain unchanged:

¢ The use of a lower risk, higher margin management contract structure that produces consistent
earnings and stable cash flow. With approximately 88% of the Company’s locations operating
under this format, the impact of external factors on operations is significantly moderated.
Moreover, since management contracts typically don’t require our investment in working capital
or capital expenditures, we are able to grow our business without significant capital requirements,




Standard Parking" - - .. - . d:l

 An emphasis on growth within our core markets, both organic and non-organic, enabling us to
recognize significant economies of scale by spreading overhead costs across a large number of
locations. Our management structure and Iocal knowledge within these core-markets warks to
- our competitive advantage. . ' .- ’ L L

* A commitment to information technology and client reporting systems to drive increased
efficiencies and enhance revenue. Maintaining the integrity of the substantial amount of cash
that flows through our locations with enhanced'systems and a dedicated intérnal audit team is
one cornerstane of our operatlng strategy. At the same time, our organization remains dedicated
to using technological advances to further our ongoing initiative of dnvmg down general and
admnmstratlve expenses asa percentage of gross proflt

« Continued expansion of the array of services that we offer to both exnstlng and new clients to
drive year—over year 1ncreases in same Iocatlon earnmgs

P by

We anticipate 2007 results with great optimism. Our strengthehing of the Co‘mpan)'('s'capital

structure and the expansion of our capabilities and infrastructure during the past few years have

positioned us well to take ‘advantage of an opportunistic marketplace. We continue to strive to
provide a superior range of ‘service products to our existing and new clients through excellence in
execution, and to find new partners willing to join our team and add to our growth story.




STOCK PERFORMANCE GRAPH

The performance graph below shows the cumulative total stockholder return of our common stock
for the period starting on May 27, 2004, which was the initial trading date of the common stock, to
- December 29, 2006. This performance is compared with the cumulative total returns over the same perlod
of the Standard & Poor’s 500 Index and the Standard & Poor’s SmallCap 600 Commercial Services and -
Supplies Index, which includes our two direct competitors, Central Parking Corporation and
ABM Industries Incorporated. The graph assumes that on May 27, 2004, $100 was invested in our common
stock and $100 was invested in each of the other two indices, and assumes reinvestment of dividends. The
stock performance shown in the graph represents past performance and should not be considered an
indication of future performance.
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Standard Parking Corporation......... $100.00 $106.07 $127.62 $135.48 $162.98 $225.29 $319.55
S&P500Index ............oohat, $100.00 $101.80 $109.22 $108.33 $114.58 3117.68 $132.68
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UNITED STATES u
SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549

FORM 10-K

X} ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF TH
SECURITIES EXCHANGE ACT OF 1934 . ~ . s o
For the fiscal year ended December 31, 2006
Y A O [

| TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE
SECURITIES EXCHANGE ACT,OF 1934 | |

i : For the transition period from to o a !

Commlssmn file number: 333-50437 '

Standard Parking Corporaltlon - : o

(Exact Name of Registrant as Specified in Its Charter)

 Delaware . .. . . ..o - 161171179 [
(State or Other Jurisdiction . (LR.S. Employer T
of Incorporation or Organization), - | - o .+ Identification No.)

" 900 N. Michigan Avenue, Suite 1600, Chicago, Illmols 60611- 1542
(Addrcss of Principal Exectitive Ofﬁces Includmg Z]p Code) v
o : (312) 274-2000 ' " S S
(Registrant’s Telephone Number, Including Area Code) '
. Securities registered pursuant;to Section 12{b) of the Act:
_ COMMON STOCK, PAR VALUE $0.001 PER SHARE
(Title of Each Class)

THE NASDAQ STOCK MARKET LLC
(Name of each Exchange on which Registercd) “

Securities registered pursuant to Section 12(g) of the Act:
NONE
Indicate by check mark if the registrant is a well-known scasoned issuer, as defined in Rule 405 of the Securities Act.
Yes 00 No X

Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the Act.
Yes O No [E

Indicate by check mark whether the registrant: (1) has filed all reports required to be filed by Section 13 or 15(d) of the
Securities Exchange Act of 1934 during the preceding 12 months {or for such shorter periods that the registrant was required
to file such reports), and (2) has been subject to such filing requirements for the past 90 days. Yes X No O

Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K is not contained herein,
and will not be contained, to the best of registrant’s knowledge, in definitive proxy.or information statements incorporated by
reference in Part 111 of this Form 10-K or any amendment to this Form 10-K. O

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, or a non-accelerated filer.
See definition of “accelerated filer and large accelerated filer” in Rule 12b-2 of the Exchange Act. '

Large accelerated filer O Accelerated Filer Non-Accelerated Filer O
Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Act). Yes [0 No X

As of June 30, 2006, the aggregate market value of the voting and non-voting commeon equity held by nonaffiliates of
the registrant was approximately $135.5 million, based on the closing price of the common stock as reported on the
NASDAQ Global Market.

As of March 5, 2007, there were 9,613,199 shares of common stock of the registrant outstanding.

Portions of the registrant’s definitive proxy statement to be delivered to shareholders in connection with the Annual
Meeting of Stockholders to be held on April 25, 2007, arc incorporated by reference into Part II1 of this Form 10-K.
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SPECIAL CAUTIONARY NOTICE REGARDING FORWARD-LOOKING STATEMENTS

This Form 10-K includes forward-looking statements within the meaning of the Private Securities e
Litigation Reform Act of 1995. These statemenis relate to analyses and other information that are based on .-
forecasts of future results and estimates of amounts not yet determinable. These statements also relate to our
future prospects, developments and business strategies. The statements contained in'this Form 10-K that are not
statements of historical fact may include forward-lookmg statements that mvolve a number of mks and . + = i
uncertainties.’ : o S ; i

” “ 1” n'

. We have used the words “anticipate,” “believe, ul ” “estimate,” “expect, ntena’ " “may, » “plan,”
redtct g “project,” “will” and similar terms and phrases mc!udmg references to assumpnons inthis .

Form 10-K to identzﬁ) forward-lookmg statemenis. These forward looking statemems are made based on our )

managemem s expectations and beliefs concerning future events aﬂ'ecnng us and are subject 10 uncertainties and

factors relating to our operations and business environment, all of which are drjﬁcuh to predzc! and many of ¢

which are beyond our control. These uncertainties and factors could cause our actual résults '‘fo dszer matenal[y

from those matters expressed in or implied by these fonvard—lookmg smremems The fo[[owmg factors are

among those that mdy cause - actual results to differ materially from'our forward- loakmg statements:

o ’

. the loss, or renewal on less favorable terms, of management Contracts and leases;

» our ability to form and maintain relationships with large real estate owners, managers and developers

s our abzlrty to renew our insurance policies on accepmble terms, the exrem to which our clients choose to
obtain insurance coverage through us and our ability to successfully manage sélf-insured losses;

o our indebtedness could adversely affect our financial health’;
. avarlab:!zry, terms and deploymem of capital;

* integration of Suture acquzsmons in light of challenges in retaining key employees, wnchronrzmg
business processes and efficiently integrating facilities, marketing and operations; : :

¢ the ability of our majonity shareholder to control our major corporate decisions and a majority of our
directors are not considered “independent”; ., ‘

Wt .

» the ability to obtain performance bonds on acceptable terms to guarantee our performance under certain
contracts;

_» extrqordinary events affecting parking at facilities that we manage, including emetgenqr safety measures,
military or terrorist attacks and natural disasters;

. ' . e bt

. ® changes in federal and state regulations mcludmg those aﬁecrmg airporis, parking lots at airports or
. automobrle use;, ... . . . ) '

» the Ioss of key employees; ' ‘ L

. changes in general economic and business condztrons or demogmphrc trends
‘. B, " Tae

. developmenrof new competitive parkmg—related services; and Ca et e, '

o the other factors discussed under Item 1A, “Risk Factors”, and Item 7, "Management’s Discussion and
Analysrs of Financial Condmon and Results of Operar:ons and elsewhere in rlus Form [0-K.

S »[4 ) .
_ Allof our forward -looking statements should be consrdered in lrght of these factors We undertake no '
obligation to update our forward-looking statements or risk factors to reﬂect new information, future '
events or. otherwise, except as may be required under applicable securities laws and regulatlons L

- '



" - . PARTI . - ,- .

ITEM 1. BUSINESS O . : .

' . h . Tt . . -

General ‘ ‘

,+ We are a leading national provider of parking facility management services. We provide on-site
management services at multi-level and surface parking facilities for all major markets of the parking . -
industry. We manage approximately 2,000 parking facilities, containing over one million parking spaces, in
over 300 cities across the United States and Canada. Our diversified client base includes some of the
nation’s largest prlvate and public owners, managers and developers of major office buildings, res:dentral
properties, commerc:a] properties, shoppmg centers and other retail propertles sports and spécial event
complexes hotels, and hospitals and medical centers, mcludmg properties such as the MET Life Bu1ld1ng
in New York, the Four Seasons Hotel in Chicago, Harvard Medlcal School in Cambridge, Nationwide
Arena in Columbus, Westfield Shoppingtown Century Cityin Los Angeles, and Greenway Plazain .
Hoduston. In addition, we manage 118 parklng related and shuttle bus operatlons servmg over 50 arrports
including Chicago O'Hare Internatlonal Alrport Cleveland Hopkins Internatlonal Alrport and Dallas/Fort
Worth International Airport.

Since entering the parking business in 1929, we have focused on providing our clients with superior
management services to attract customers. We believe that'our management services, coupled with a -
leading position in our core markets, helps to maximize profitability per parking fac:llty for both'us and our
clients. We believe that we have created our leadmg position by provrdlng

e Ambiance in Parking®, an approach to parking that includes on-site,.value-added services and
amenities; ‘ ‘ ‘ ’

« service enhancing information technology, including ClientView™, a proprietary client reportlng
system that allows us to prowde our clients with on- lme access to sitelevel fmancral and operatlng
information; e : .

» comprehensive training programs for on-site employees, including our web-based Standard - ¢
University® training programs that promote customer service and client retention; and

* an internal-audit and contract compliance group to monitor cash and operational controls.

Moreover, as a public company subject to the requirements of the Securities Exchange Act of 1934
and the Sarbanes-Oxley Act, we adhere to accounting, internal control and reporting standards that are
more rigorous than those typically followed by our non-public competitors.

We believe that these factors distinguish us from our competitors and contribute to our hlgh retention
rate, which averaged 91% for the year ended December 31, 2006 (which statistic includes the impact of our
decision to exit from unprofitable contracts).

We do not own any parking facilities and, as a result, we assume few of the risks of real estate
ownership. We operate our clhients’ parking properties through two types of arrangements: management
contracts and leases. Under a management contract, we typically receive a basé monthly fe¢ for managing
the facility, and we may also receive an incentive fee based on the achievement of facility performance
objectives. We also receive fees for ancillary services. Typically, all of the underlying revenues and
expenses under a standard management contract flow through to our client rather than to us. Under lease
arrangeménts, we gcnerally pay either a fixed annual rent, a percentage of gross customer collections, or a
combination thercof to the property owner. We collect all fevenues under lease arrangements and we are
responsible for most operating expenses, but we'are typically not responsible for major maintenance, " ‘-
capital expenditures or real estate taxes. As of December 31, 2006, we operated 88% of our locations
under management contracts and 12% under leases.




We also provide a range of ancillary services to sansfy client needs such as municipal meter collection
and valet parking. .. ' . ' . .

IndustryOverview . ' : Cety -
General’ ' .

The International Parking Institute, a trade organization of parking professionals, estimates that as of
December 2002 (the latest year for which numbers are available) there were approximately 40,000 parking
facilities in the United States generating over $29.0 billion in gross customer collections. Industry
part1c1pants the vast majority of which are privately held companies, consist of relatively few nationwide
companies and hundreds of small regional or local operators, including a substantial number of companies
that provide parking as an ancillary service in-connection with property management or ownership. The
parking industry from time to time experiences consolidation as smaller operators find that they lack the
financial resources, economies of scale and managementtechniques required to compete with larger
providers. We expect this trend will continue and provide larger parking management companies with
opportunmes to win business and acquire smaller operators o o

- P .

Operating Arrangements T ' . '

Parking facilities operate under three general types of arrangements: management contracts, leases
and ownership. The-general terms and benefits of these three types of arrangements are as follows:

Management Contracts. Under a management contract, the facility operator generally receives a base
monthly fee for managmg the facility and may receive an incentive fee based on the achievement of faCIllty
performance objectwes Facility operators generally charge fees for various ancillary services such as
accounting, equipment leasing and consulting. Responsibilities under a management contract include
hiring, training and staffing parking personnel and providing revenue collection, accounting, record-
keeping, insurance and facility marketing services. In general, under a management contract, the facility
operator is not.responsible for structural or mechanical repairs, and typically is not responsible for
providing security or guard services. Under typical management contracts, the facility owner is responsible
for operating expenses such as taxes, license and permit fees, insurance premiums, payroll and accounts
receivable processing and wages of personnel assigned to the facility. However, some management
contracts, which are referred to as “reverse” management contracts, usually provide for larger
management fees and require.the facility operator to pay certain of these costs. Generally under
management contracts, the facility owner is responsible for non-routine maintenance, repair costs and
capital improvements. Management contracts are typically for a term of one to three years (though the
client often reserves the right to terminate, without cause, on 30 days’ notice)-and may contain a renewal
clause.

Leases. Under a lease arrangement, the parking facility operator generally pays to the propérty
owner either a fixed annual rent, a percentage of facility revenues, or a combination thereof, The parking
facility operator collects all revenues and is responsible for most operating expenses, but is typically not
respon51ble for major maintenance, capital expenditures or real estate taxes. In contrast to management
contract§ 'leases are typically for térms of three to ten years, often contain a renewal term, and provide for
a fixed payment to.the facility owner regardless of the facility’s operating earnings. However, many of these
leases may be cancel]ed by the client for various reasons, including. development of the real estate for other
uses. Some are cancelable by the client on as little as 30°days’ notice without cause. Leased facilities
generally requnre a longer commltment and a larger capltal investment by the parkmg facility operator than
do managed facilities.

Ownershrp Ownership of parking facilities, either mdependently or through ]omt ventures typlcally
requires a lafger capital investment and greater potential risks and rewards than managed or leased




facilities. All.owned facility revenues flow directly to the ownér, and the owner has the potential to realize
benefits of appreciation in the value of the underlying real estate. The owner of a parking facility is
responsible for all obligations related to the property, including all structural, mechanical and electrical
maintenance and repairs and property taxes. Due to the high cost of real estate in many major urban.
markets, ownership of parking facilities usually requires large capital investments. Standard Parkmg does
not own any parkmg facrlttles

N L

IndustryGrowthDynamr'es oo T e e A ..

A number of opportumtres for growth exlst for larger parkmg facrhty operators, mcludmg the .
followmg

f 4 ' [T i
Gmwth of Large Properry Managers Owners and Developers Over the past several years, there has -
been a substantial increase in the number of national property managers, owners and developer$ with -
multiple locations. Sophisticated property owners-consider parking a profit center that experienced’ . <+ .
parking facility management companies can.maximize. This dynamic favors larger parking facility
operators that can provide specialized, value-added professional services with nationwide coverage..In: - -

order to streamline their business, many of these large national property managers, owners and developers
have reduced the number of suppliers with which they conduct business. . Voo :

Increased Outsourcing of Parking Management and Related Services. Growth in the parking
management industry has resulted from a continuing trend by parking facility owners to olitsource the
management of their parking and related operatlons to independent operators. We believe that entities
such as Iarge property management managers owners and developers as well as cities, mun1c1pal _
authorities, hospltals and universities will mcreasmgly retain parking management compames to operate :
facilities and provide related services in an effort to focus on their core competencres reduce  operating
budgets and increase profitability and efftcrency We belleve this trend is expandmg to melude outsourcmg
of shuttle bus operatlons mumcrpal meter collectlon and valet parkmg

L L
Industry Consclidation:  The parklng management mdustry is highly fragmented, with hundreds of -

small regional or local operators. We believe national parking facility operators have a competitive

advantage over local and regional operators by reason of their: . ' . . o

' . PR R T AP T

* broad product and service offermgs ' ’ t

. . o, .
.t P w ! - (I PR

s relationships with large; nat1ona| property managers, developers and owners; - T
-~ F R PO I

. efflc:lent cost structure due to economles of scale and

. fmancral resources to-invest in infrastructure and information systems. M. T Lo

Growth Strategy, .

i 4 ¥ +

We believe we are well positioned to. pursue the followmg growth strategies: .

Grow Comracr Porrfolto Wthtrz Our Core Markets. Our strategy is to increase our presence and _
profttabtltty in our core, markets by contmulng 1o pr0v1de sophisticated parking services and by cap1tallztng
on our economrps of scale and operaung effrc:ency This concentration of locations gives us the abrltty to
spread admlmstratwe overhead costs across a large number of parking facilities in a smgle market. We
plan to contttnue 10 maximize our premtum service, local market knowledge and management .
1nfrastructure to. retam exrstmg locatrons and compete aggresswely for, new business in these core markets
We regularly review potent1al acqumtton opportunttles to enhance otir pOSlthl’] in our core markets.

Enhance Client Relationships Through Additional Services. 'We believe we can deepen our
relatlonshlps wrth exrstmg clients and attract new eltents by contmumg to offer additional services that

’.'.l




complement our parking expertise, such as shuttle bus, taxi-dispatch; municipal meter collection, and valet-
parking services. By offering these services to our clients, we increase our revenues and gross profit per
locatlon and strengthen our chent relatlonshlps which should enhance our ablhty to win new contracts and

EJAJ

1 -
1ncrease OI.II' retentlon rate i '

Develop New Market Opportumttes We believe that a significant opportunity exists for.us to expand
our presence in markets such as university campus parking and hospital parking. In addition to our long-
standing relationships with Harvard Medical School, Northwestern Unlversny and Northwestein Memorial
Hospital, we have more recently expanded our presence in these markets t6 providé parkmg"semces at
George Mason University. and Boston University. In addition to expanded growth opportunities in' the
hospital and university markets, we see significant potential within the municipal on-street market,:
including the prospect of prov1dmg enforcement services. We currently provide exclusive meter collection
and management services for the Cities of Miami Beach Flortda Ft. Myers Florlda aind New Orléans,

+ v Fil Al 'AI
Lomslana v _
™ R . ' . . S -

Develop New Core Markets We believe.that numerous opportunities for growth are available by
developing new core markets either through new contracts, acquisitions, alliances or partnershlps Our
clients generally havé 4 presence in a variety of urban markets where’ they seek’ to outsource the )
management of their parking facilities to a nattonal parklng service provider that can’assist them in
maximizing parking-related profit. One of our strategies is to strengthen our client re!atlonshlps to
facilitate the addition of new locations and our strategic identification and development of fiéw’ geographtc

Jmarkets. | | P . ‘ e e L S

’ L

* Pursue Selective Acquisitions. We: believe that many of our growth Strategies can be supplcmented by
selective small and large acquisitions, lncludmg acquisitions in one or more of our core markets
acquisitions expanding the ancillary services we can offer to our clients, and acquisifion$ in new geographic
or vertical markets or new lines of business. We intend to apply a disciplined approach in evaluatmg
acquisition opportunities, with the objective of identifying opportunities that can be consummated at
reasonable valuations and that have.the potential to enhance our future earnings and cash flow. - .-

v

|
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Serv:ces

- ' B i o Tt LT
As a professmnal parking management company, we prowde a comprehenswe turn key package of
parking services to our clients. Under a typical management contract structure, we are responsible for
providing and supervising all personnel necessary to facilitate daily parking operations mcludmg cashiers,
porters, valet'attendants, managers ‘bookkeepers, and a varlety of maintenance, marketing, customer
service, and accounting arid revenue control functions. By way of example, our typteal day-to-day operating
duties, whether performed using our own personnel or subcontracted vendors, include: -~ '

P

‘s Collection and deposit of daily ‘arid monthly parking revenues from all parkmg customers

¢ Daily housekeepmg to mamtam the facility i ina clean and orderly manner A
: : ‘ RV wl O | A

. Restnpmg of the parkmg stalls as necessary.

* Routine maintenance of parking equipment (e.g., ticket dlspensmg machineés, parkmg gate arms fee
computers). T o ' . . -

- - P . -

. Marketmg efforts designed tO maximize gross parkmg revenues

rgd T [ L s, 3T TntT

¢ Delivery of courteous and professronal customer relatlons . .-*' s .
« Painting of walkways, curbs, ceilings, walls or other facility surfaces.”  ~"* 4 - ' © e
¢ Snow removal from'sidewalks and driveways. =~ - 0 't ,
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The scope of our managemént services typically also.includes a number of functions that support the

basic daily facility operations, such as: ' A Fei oL G

s ‘Preparation of an annual operating budget reﬂectrng our estimates of the annual gross parkrng
revenues that the facility will generate from its parking customers, as well as the costs and expenses
to be mcurred in connection with the facility’s operanon 1 I A ' vty

« Evaluation and ‘analysis of, and consultat1on ‘with our cllents wnh respect to pnce structures that ’
will optimize our chent S revenue objectwes ‘

[N . .
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¢ Consultation wnth our clients regarding which of our customer amenities are- appropnate and/or
desirable for implementation at the client’s parkmg facility. ' oo S

+

. ‘Implementatlon of a wide range of operational and revenue control pjrocesses and procedures
including internal audit procedures designed to maximize and protect the facility’s parking.
revenues. Compliance with our mandated processes and procedures is supervrsed by a ded1cated
fifteen person internal audrt and contract compliance’ group - SR ACEAL

¢ Consultation with our chents regardmg any recommended mod|f1catrons in facrllty design’ or. traffic
flow, or the mstallatlon of new or updated parking equ:pment de51gned both to enhance the ease
and convenience of the parking experience for the parkmg customers and to maximize facrllty -
profitability. - "

N “ - .
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¢ Monthly reporting to our clients regarding the facility’s operating results. For those clients who wish
to directly access their financial reporting mfoeratton on-line, we offer the use of our proprietary
ClientView client reporting system, which provides on- lme access to 51te level financial and . .
operating information, e

e o " [
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Ancillary Services | . , SR A S TR RN

Beyond the conventional parking facnllty management services described-above, we also’ offer an
expanded range of ancillary services. For example:

* At various airports throughout the United States, we provide shuttle bus vehicles and the drivers to
operate them in support of on: anrport car rental operanons as well as private off—au-port parkmg
locatlons : Co o AL oo

: A ' o ) (TP : t

o At certam alrports we prowde ancrllary ground transportatlon services, such as taxi and hvery -

drspatch services, as well as concierge-type ground transportation mformatlon and support SErvices.

for arriving passengers. o U e . e
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¢ For municipalities, we provide basic shuttle bus serv1ces on-street parking meter collection and
other forms of parking enforcement serv1ces

¢! P T LY ¢

¢ Within the medical center and hosprtal market we provrde valet parkmg and shuttle bus services.

e T ] S Lo

Amenities and Customer Service Programs _ e, . e e o

We offer a comprehensive package of amemty and customer service programs, branded as Ambiance
in Parking®, that can be provided to our customers, many at nominal or no cost to the client. These ,
programs not only make the parking experience more enjoyable, but also convey a sense of the client’s
sensitivity to and appreciation of the needs of its parking customers.’In doing so, we believe the programs

serve to enhance the value of the parking properties themselves.. RIS NP

Musical Theme Floor Reminder System. Our musical theme floor rem{mder system is desrgned to help
customers remember the garage level on which they parked. A different song is played on each floor of the




parking garage. Each.floor also displays distinctive signage and graphics that correspond with the floor’s
themie. For example, in one parking facility with U.S. colleges as a theme, a different college logo is

* displayed, and that college’s specific.fight'song is heard, on each parking level: Other parking facilities have
themes such as famous recording artists, musical instruments, and professionalisports teams. - " - ‘

Books-To-Go® Audiotape Library. . Monthly customers can borrow—free of charge—audio tapes to.
which they can listen as they drive to and from work. A wrde selectron of flCthl’l non-fiction and business _

ILh

tltles is mamtamed in the facrhty offlce P e . : : URTER A
VSTTOE N R S T HR R PLITAN T O T

des To-Go V'deotape Ltbrary :This amenity b burlds on the success of our popular Books-To-Go®.
program Vldeotapes of many,popular movie titles are stocked in the parkmg facrllty office and made
available free of. charge to, monthly customers The movie selecttons are updated on a regular basis.

Litile Parkers Chzld-Fnendly ’Faczluzes ! Th1s amenrty creates a famlly atmosphere at the parkmg
facrhty Customers may use baby changmg Sitions installed in the public restrooms"Klds apprec1ate the

distriblition of free ‘toys such a3 biibble bottles coloring books and stuffed ammals 2
S N

Comphmentary Driver Assistance Serwces Parklng facrlrty attendants provrde a wrde range of -
compllmentary services to customers with ¢ar problems ‘Assistance can include chargmg weak batteries,
mﬂatrng/changmg tires, cleamng windshieldls and reﬁlhng wmdshreld washer flisid. ’Attendants also can

help customers locate ‘their vehiclés and éscort them 10 their cars. s e '
L R L L P YL P AN T -

Standard Equzpment & Technology Upgrade Pr*ogram® Services (SE TUP® ). Standard Parkrng provrdes
clients with a complete turnkey solution to managing all phases of new equipment projects, from initial
design to mstallatron to ongomg mamtenance Our design team will suggest a complete solution intended
to return to our cllents the greatest value for their mvestment based upon consideration of a wide array of
chorces as to botl equ1pment (such !as Pay—On Foot Automated Vehicle Identlflcatron and Automated
Credrt/Debrt Ca\rd machrne technology) and servrces (procurement project management rnstallauon and
malntenance) ) S

1 il
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Standard Roact't}fle."sist® Emergency Services. - .Parking customers experiencing vehiclé problems beyond'
weak batteries and low tiréipressure call our toll-free number to receive, on'a pay-per-use basis, a basic '
package of emergency services, including towing up to five miles, jump startingyflat tire changing, fuel
delivery, extracting a vehicle from the side of the road and lock-out service. The-emergency services are - -
provrded at the parkmg facrlrty or anywhere on the road..

CarCareSM Maintenance Servicesir A-car service vendor will pick-up a customer s car from the-parking -
facility, contact the customer with:an estimate, service the car during normal workmg hours and return it to
the facility before the end of:the:business day.. ++ - ~-. .+ . .. a4 : - e
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ParkNet® Trafﬁc Information Systern.  The system provides customers with continuously updated
traffic reports on a site-specific basis so that drivers can learn not only about traffic conditions on the area
highways, but also about conditions in the immediate vicinity of the parking facility.

Automated Teller Machines. On-site ATM machines provide customers access to cash from
bankcards and credit cards. We arrange for the installation of the machine, operated and maintained by an
outside vendor. The parking facility realizes supplemental income from a fixed monthly rent and a share of
usage transaction fees.

Complimentary Courtesy Umbrellas and Flashlights. Courtesy umbrellas are loaned to customers on
rainy days. A similar lendmg program can be rmplemented to provide flashlights in emergency situations or
power outages.

Complimentary Services{Customer Appreciation Days.  Our clients select from a variety of
complimentary services that we provide as a special way of saying “thank you™ to our parking customers.




Depending on client preferences, cotfee, donuts and/or newspapers occasionally are provided to customers
during the morning rush hour. On certain holidays, candy, with wrappers that can be customized with the -
facility logo; can-b¢ distributed to customers as they exit. We also can dlstrlbute personahzed promotronal
items, such as ice scrapers and key-chains. « - - Coo e e
Business Development ' L ‘“’:'\1 Ve L
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Our efforts to attract new cllents are primarily concentrated in and coordmated by a dedrcated

business development group, currently comprised of 11 individuals, whose background and expertise is in
the field of sales arid marketing, and whose financial compensation is determined to a significant extent by
their business development success. This business developmient group is respons1ble for forecasting sales, *
maintaining a pipeline of ptospective and existing clients, initiating contacts with such-clients, and then - -
following through to coordmate meetings involving those clients and the approprrate members of our
. operatlons hlerarchy By concentratmg out sales efforts through this dedicated group, we enable our . .
operations personnel to focus on achieving excellence i in our parking’ fac1l|ty operations, and maxrmrzmg,, .

our chents parkrng pr0f1ts and our own profltablllty

LI
We also place a spec1f1c focus, on marketmg and clrent relatlonshlp efforts that pertam to those cl1ents

havmg a large reglonal or natlonal presence. Accordingly, we assign a dedicated executive to those clrents
to address any existing portfollo issues, as well as to reinforce. e)ostmg—and develop new——account
relationships and to take any other acnon that may further our busmess development interests.

-
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Operatlons i ¢ .,; PRI : L PR T ! ‘.

We maintain reglonal and city. offlces throughout the United States and Canada in order to support N
approxlmately 12 OOO employees and approximately 2, 000 parkmg facility operatlons These offices serve as
the central bases through which we provide the employees to staff our parkmg facilities as well as the on-
sité and support managemént staff to oversee those operations. Our administrative staff accountants are
based in those same offices and facilitate the efficient, accurate and timely production and delivery to our
clients of our monthly.reports. Having these all-inclusive operations and accounting teams located in ..
regional and city offices throughout the United States and Canada allows us.to add new locations quickly
and in-a cost-efficient manner. To facilitate the tram1ng of our facility, personnel throughout the country,
we have separate, dedicated trainers. - . - : o DI ‘

Our overall basic corporate functions in the areas of finance, human résources; risk management
legal, purchasing and procurement, general administration, strategy and information and technology, are
based in our Chicago corporate office. The Chicago corporate office also supports and.promotes- - -+
consistency throughout our field operations by developing and administering our operational, financial and
admin;istrative policies, practices and procedures.

L
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Clients and Properties Y

- Qur client base includes a diverse cross-section of public and private owners, developers and
managers of real estate. A list of somé of our clients, and the types: of propertiesifor which we operate their

parkmg, mclude R TSR B KN SR . Y S "
Lo, . y . . ey, e .

CllenthroEﬂ ' ' .o , e . PropertyType + . .,
American Museum of Natural Hlstory ................. Femege e . Museum., .. "
Brookfield Propemes Corporatlonr P Offrce
Chlcago O Hare Internatlonal and Chlcago Msdway Alrports e Alrport ) v
Cleveland Clinic Foundatlon ........................... e sv..-  Medical center '
Crescent Real Estate Equmes Company ................... PP "Office’ .
Four Seasons Hotel. e e grereprenneaeo Hotel o o
Hartford Bradley International Arrport ....................... .+.. Airport, -, -
Harvard Medlcal School................. R sremoope, rUniversity/Medical .~ .
JMBRealtyCorporatlon Offlce
Nationwide ArenaRealty. ............ .. ... ... ... ... ..., Office and Spec1al event
Washington Mutual, Inc. ..., 1. ... S (S U Retall e
Westfield Properties Shoppiﬁgtowns ......... P “we..T. Rétail' v oo

H . P L T

No smgle client represented more than 6.0% of revenues or more than 5:0% of our gross profit for the
year ended December-31, 2006. For the years ended December 31, 2006 and December 31,2005, we: "
retained an average of 91% of our locations (which stanstlc mcludes the lmpact of our dec:1s10n to exrt from

uriprofitable contracts). = - " - :
} ot i P . . - L ey, ' R T AT

Information Techndlogy - e ‘ A

We believe that automatlon and technology can enhance customer convenience, lower labor costs o
improve cash management and increase overall profitability. We have been a leader in the f:eld of
introducing automation and technology to the parking business and we were among the first to adopt
electronic fund transfer (EFT) payment options, pay-on-foot {ATM) technology and bar code decal
technology. ' e

P [N

!

To promote internal efficiency, we have created advanced information systems that connect local
offices across the country to our corporate headquarters. These systems support accounting; financial , |
management and reporting practices, general operating procedures, training, employment policies, cash
controls and marketing procedures. Our commitment to the application of technology in the parking .
management business has resulted in the creation of a proprietary product, ClientView™. ClientView™ is an
Internet-based system that gives our clients the flexibility and convenience to access and download their
monthly financials and detailed back-up reports. We believe that our standardized processes-and controls .
enhance our ability to successfully add new locations and expand our operations into new.markets. . |

|
! Employees - ‘- ; ’
|
|
|

T . L]
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" 'As'of December 31, 2006, we employed approximately 12,000 individuals, including approximately
6,800 full-time and 5, 200 pait-time employees. As of December 31, 2005, we émployed approximately
11,300 individuals, including approximately 6,800 full-time and 4,500 part -timé employees.-Approximately
22.7% of our employees are covered by collective bargaining agreements. No single collective bargaining -
agreement covers a material number of employees. We believe that our employee relations are good.

"
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Insurance v

We purchase comprehensive liability insurance covering certain claims that occur at parking facilities
we lease or manage. The primary amount of such coverage is $2.0 million per occurrence and $2.0 million
in the aggregate per facility for our garage liability and garage keepers legal liability coverages. In addition,
we purchase workers” compensation insurance for all eligible employees and umbrellafexcess liability
coverage. Under our various liability and workers’ compensation insurance policies, we are- obligated o
reimburse the insurance carrier for the first $250,000 of any loss. As a result, we are, in effect, self-insured
for all claims up to that deduictible level. We utilize a third-party administrator to process and pay claims.
We also purchase property insurance that provides coverage for loss or damage to our property and in
some cases our clients’ property, as well as business interruption coverage for lost’ operatmg income and
certain associated expenses. The deductible applicable to any given loss under our property insurance
policy varies based upon the insured values and the peril that causes the loss. We also purchase group
health insurance with respect to eligible full-time employees and family merﬁb'érS'(Whether"Such employees
work at leased or managed facilities) and are fully-insured for all covered expenses We belreve that our
insurance coverage is adequate and consistent with industry practice. ’

v . K3 ‘ . '
Because of the size of the operatlons covered and our claims experience, we purchase insurance -
policies at prices that we believe represent a discount to the prices that would typically be charged to +-
parking facility owners on a stand-alone basis. The clients for whom we operate parking facilities pursuant
to management contracts have the option of purchasing their own liability insurance policies (pl"owded
that we are named as an additional insured pursuant to an additional insured endorsement) but |
hrstorlcally most of our clients have chosen to obtain insurance coverage by being named as additional
insureds under our master liability insurance policies. Pursuant to our management contracts we charge to
such clients an allocated portion of our insurance-related costs at rates that we believe are competitive. A
material reduction or increase in the number of clients who obtain their insurance coverage by being
named as additional insureds under our liability policies could have a materia) effect on our operating
income. In addition, a material change in insurance costs due to a change'in the number or sevérity of
claims, or an increase in claims costs or premrums paid by us, could have a materlal effect on our operatmg

income.

Competition

The parking industry is fragmented and highly eompetitive with limited barriers to entry. We face
direct competition for additional facilities to manage or lease, while our facilities themselves compete wnh
nearby facilities for our parkmg customers and in the labor market generally for qualified employees.
Moreover, the construction of new parking facilities near out exrstmg facilities can adversely affect our
business. There are few national parking management companies that compete with us. We also face'
competition from numerous smaller, locally owned independent parking operators, as well as from
developers, hotels, national financial services companies and other institutions that manage their own
parking facilities as well as facilities owned by others. Many municipalities and other govérnmental entities
also operate their own parking facilities, potentially eliminating those facilities as management or lease
opportunities for us. Some of our present and potential competitors have or may obtain greater financial -
and marketing resources than us, which may negatively impact our ability to retain existing contracts and
gain new contracts. We face significant competition in our efforts to provide ancillary services such as .-
shuttle bus services and on-street parking enforcement because several large companies specialize in these
services. L : _ - .

Seasonality

During the first quarter of each year, seasonality impacts our performance with regard to moderating
revenues, with the reduced levels of travel most clearly reflected in the parking activity associated with our
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airport and hotel businesses as well as increases in certain costs of parking services, such as snow removal,
both of which negatively affect gross profit. Although our, revenues and profitability are affected by the
seasonality of the business, genera] and administrative costs are relatively stable throughout the fiscal year.
See Item 6, Selected FlnanClal Data, for further information.

v
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Regulatmn ' A . y
Regulations by the Federal Aviation Admlmstratlon may affect our busmess The FAA general]y o

prohibits parking within 300 feet of airport terminals during times of heightened alert. The 300 foot

rule and new regulations may prevent us from using a number of existing spaces during heightened security

alerts at airports. Reductions in the number of parking spaces may reduce our, gross proflt and cash flow

for both our leased facilities and those facrlmes we operale under management contracts

Our business is not otherwlse substantially affected by direct governmental regulation, although both
municipal and state authorities sometimes directly regulate parking facilitics. We are affected by laws and
regulations (such as zoning ordinances) that are common-to any business that deals with real estate and by
regulations (such as labor.and tax laws) that affect companies with a large number of employées. In -
addition, several state and local laws have been passed in‘recent years that encourage car pooling and the
usc of mass transit. Laws and regulations that reduce the number of cars and vehicles being driven could
adversely impact our busmess b T, et ooy

We collect and remit sales/parkmg taxes and file tax returns for and on behalf of us and our clients.
We are affected by laws and regulations that may impose a direct assessment on us for failure to remlt ’
sales/parkmg taxes or to file tax returns for ourselves and on behalf of our clients. - ** '+ °

- Under vatious federal, state and local environmental laws, ordinanceés and regulatlons a current or.
previous‘owner or operator of real property may be liable for the costs of removal of remedlatlon of

hazardous or toxic substances on, under or in such property Such laws typlcally impose llablllty without "~

regard to whether the owner or opetator knew 'of, or was responsible for, the presence of such hazardéus'
or toxic substances. In connection with the operation of parking facilities, we may be potentiatly liable for
any such costs In addition, from time to time we are involved in environmental i issues at certam of our

locations or in connection with our operations. While it is difficult to predict the ultimaté outcome of any ’

of these matters, based on . information currently available, management believes.that none of these,r. |
matters, individually.or in the aggregate, are reasonably likely to have a material adverse effect on our.
financial position, results of operations, or cash flows. The cost of defending against claims of liability, or
of remediating a contaminated property, could have a material adverse effect on our financial condmon or
results of operations. - B I L R ' fo

"'Various other governmental regulations affect our operation of parkmg fac:lltles both dlrect]y and
mdlrectly, including the ADA. Under the ADA, all public accommodatlons mcludmg parking facilities,
are reqmred to meet certaln federal requlrements related to acces‘; and use by disabled persons. For
example, the ADA requlres parking facﬂrtles to include handlcapped spaces, headroom for wheelchair
vans, attendants’ booths that accommodate wheelchairs and elevators that are operable by disabled
persons. When negotiating management contracts and leases with clients, we generally require that the
property owner contractually assume respons:blhty for any ADA llablhty in connection with the property
There can be no assurance, however, that the property owner has assumed such liability for any given:
property and there can be no-assurance that we would not be held liable despite assumption of Lo
responsibility for such liability by the property owner. Management believes that the parkmg fdcrhtles we
operate are in substantial compliance with ADA requtrements . TR
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Available Information - . . v : - . oo

Our Intefnet address is www. standardparking.com. There we make available, free of charge, our
annual report on Form 10-K, quarterly reports on Form 10-Q, current reports on Form 8-K, and any
amendments to those reports as soon as reasonably practicable after we electromcally file such material
with or furnish it to the SEC. Our SEC reports can be accessed through the investor relations section of
our website. The information found on our website is not part of this or any other report we file w1th or”
furnish to the SEC. . . . ‘ . . .
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Intellectual Property.- C o C o . .

Standard Parkmg and the Standard Parking logo are service marks reglstered with the Umted States
Patent and Trademark Office. In addition, we have regtstered the names and, as applicable, the logos of all
of our material subsidiaries and divisions as service marks with the United States Patent and Trademark
Office or the equivalent state'registry, including the right to the exclusive use of the name Central Park-in
the Chicago metropolitan area. We invented the Multi-Level Vehicle Parking Facility musical Theme
Floor Reminder System, and obtained trademark registrations for our proprietary parker programs, such .
as Books-t0-Go®, Films-To-Go®, Little Parkers® and Ambiance in Parking® and our comprehensive training
program,.Standard-University®. We have also registeréd the copyright rights in our proprietary software,
such as ClientView™ , Hand Held Program™, License Plate Inventory Programs™ and ParkNet™ with the
United States Copyright Office. .,

.
n . ' ‘

ITEM 1A. RISK FACTORS

i

You should carefully consider the following specific risk factors as we]l s other information contained
or mcorporated by reference in this report, as these, among others, are important factors that could cause
our actual results to dlffer from our historical results It is not pOSS]b]e to predict or identify all such
factors Consequem]y, you should not consider any such listtobe a complete statement of all potential
rlsks or uncertamtles apphcable to our business.

N . '
- P

Our management contracts and leases expose us to ‘certain rlsks ‘ ' . ' 5
The toss or renewal on less favorable terms of a substantial number of managf:ment contracts or leases
could have a material adverse effect on-our business, financial condition and results of operations. In
addition, because certain management contracts and leases are with state, local and quasi-governmental-
entities, changes to certain governmental entities’ approaches to contracting regarding parking facilities
could affect such contracts. A material reduction in the operating income associated with ancitlary services
we provide under management contracts and leases, including increases in costs or claims associated with,
or a reduction in the number of clients obtaining insurance we provide, could have a material adverse .
effect on our business, financial condition and results of operations. To the extent that management .
contracts and leases are cancelable w1thout cause, most ‘of these contracts would also be cancelable in the
event of our cllents bankruptcy, desplte the automatlc stdy prov1s1ons under bankruptcy law.

e

We believe that our public ,and pl"i\_"ate client base is beeoming more concentrated.

Because national property owners, managers and. developers and other property management Co
companies tend to own or manage -multiple properties, our ability to provide parking:services for a large
number of properties becomes dépendent on our relationships with-these entities. As this ownership 3
concentration continues, such clients become more significant to our business. The loss of one of these :
large clients or the sale of properties they own to clients of our competitors could have a material adverse
effect on our business, financial condition and results of operations. Additionally, large clients with
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extensive portfolios have greater negotiating power with respect to our management contracts and leases,
which could adversely affect our profit margins. - , . . _ e

'In order to ralse “additional revenue, a number of state and municipal governmernts have either sold or
entered into long -term leases of public assets or may be contemplatmg such transactions. The assets that
are'the subject of such transactions have included governrent-owned parking garages located in
downtown commercial districts and in the future may include the parkirig operations at airports. The sale
or long* terrn leasing of such governmem -owned parking assets to our competitors or clients of our
competltors could have a materlal adversé effect on our business, fmanmal condmon and results of
opérations.” " . . o SR
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Our business would be harmed lf fewer clnents ohtam msurance coverage through us,
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manage by bemg named as addluonal insureds under our master insurance policies. Clients do, however,
have the option of purchasing such insurance independently, as long as we are named as an additional
insured;pursuant to an additional insured endorsement. We purchase insurance policies at prices that we _
believe represent a discount to the prices that would typically be charged to parking facility ownersona
stand-alone basis. Pursuant to our management contracts, we allocate a portion of our risk management
costs, at rates we believe are competltlve to those cllents who choose to obtain their insurance coverage by
being named as additional 1nsureds under our msurance pohcnes A material reduction in the number of
clients who choose to'obtain their insurance coverage from us in that manner could have a matenal ’
adverse effect'on our business, financial condltlon and results of operatlons . !

Y
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Our indebtedness could adversely affect ourfinancial health and prevent-us from fulfilling our
obligations.

bl N AT Tt S ‘

We cannot assure you that cash ﬂow from operatlons combmed w1th addmonal borrowmgs under the
senior credit facility and any future credit faCIllty will be available in an amount sufficient to enable us to
repay our-indebtedness, or to'fiind other liquidity riceds.'We and our subsidiaries.may be able to incur
substantial additionial indebtédness in the future, which could ¢ausé the related risks to intensify. We may
need to refinance all or a portion of our indebtedness on or before their respective maturities. We cannot
assure you ‘that we will be able to refinance any of our 1ndebtedness including our senior credit facility, on
commercially reasonable terms or at all. If we are unable to refinance our debt, we may default under the
terms of our indebtedness, which could lead to an acceleration of the debt. We do not expect that we could
repay all of our outstanding indebtedness if the .repayment of such indebtedness was accelerated.

Our working capital and liquidity may be-adversely affected if a significant number of our chents require
us to deposit all parking revenues into their respective accounts. '

We frequently contract with clients to hold parking revenues in our account and remit the revenues,
minus the operating expenses and our fee, to our chents at the end of the month. Some clients, however,
require us to deposit parklng reventes in théir accounts on a daily basis. This type of arrangement requires
us to pay costs as they are incurred and receive reimbursement and-our management fee after the end of
the month. There can be no assurance that a significant number of clients will not switch to the practice of
requiring us to deposit all parklng revenues into their respectlve accounts, which would have a material
adverse éffect on our liquidity and financial condition. ' .

Additional funds would need to be reserved for future insurance losses if such losses are worse than .
expected.

We provide liability and worker’s compensation insurance coverage consistent with our obligations to
our clients under our various management contracts and leases. We are obligated to reimburse our

15




insurance carrier for each-loss incurred in the curreiit policy year up to the amount of a deductible
specified in our insurance policies. The deductible for our various liability and workers’ compensation
policies is $250, 000. We also purchase property insurance that provides coverage. for loss or damage to our
property, and in Some cases our clients’ property, as well as ‘business mterruptlon coverage for lost,
operating income and certain associated expenses. The deductible appl1cable to any given loss under our
property. msurance policy varies based upon the msurcd values and. the penl that causes the loss. Qur
financial statements reflect our fundmg of all such obhgatlons based upon guidance, and evaluanon we. -
have received from thlrd-party insurance professronals There can be no assurance, however that the
ultimate amount of our obligations will not “exceed the amount presently funded or accrued in which case N
we would need to set aside additional funds to reserve for any such excess. Our obligations could i increase

if we receive a greater number of insurance claims or if the severlty of, or-the admlmstratwe costs, ., .
associated with, those claims generally lncreases A 'material increase in insurance costs due to a change in
the number or severity of claims, clalms COsts Or prem1ums pa1d by us could have a material adverse effect
on our- operatmg income. W SR R
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The failure to successfully complete or mtegrate possrble future acqursrtlons or new contracts could have a

negatlve 1mpacton our business, L I TR E R T -

JWe may pursue both small and large acqursmons in our busmess or m new hne's] of busmess on'a
selective basis, and we may be in dlscussmns or, negotlatlons with' one ‘or moré of these acqursrtlons Or new,
contract candidates srmultaneously There can be no assurance that su1table acqursmons or new contract |
candidates will be identified, that such acqurs:ttons or, nzew contracts wrll be consummated orthatthe . |
acquired operations or new contracts wrll be integrated successfully
beeg e ".j -,”"’

Lot
« Difficulties in integrating the operations, systems, technologies and personnel of the acqu1red )

compames partlcularly compames wrth largé and w1de_spread operatlons Ve '_ b v

- S ! e,

) Dlvers1on of management 5 attentton from norma] daily operauons of. the busmess and the o
challenges of managing larger and more w1despread operations resultmg from acqutsrtlons L

Acquisitions involve numerous risks, including (buf-not/limited to) the folioWing:#> *+ u.

-« Difficulties'in entering markets or Businesses in which'we haveno or Ilmlted diréct | prlor expenencc
and in which competitors have stronger market positions. ' ' L :
(L .

. I ot e S s

;. Insufficient revenue to offset mcreased _expenses associated, wnh acqursrtrons . o

s The potential loss of key employees, ‘custorners 4nd othér businéss pa'rtners of the companies we
acquire following and contipuing after announcement of acqulsmon plans and their actual. *

consummation. T T N AT TS SR S I et s .

- Acquisitions may also cause USto: - Ly pss e b cachoa g R 4
. ¢ Use a substantlal portlon of ouf cash res;ou(rces or lncur _a' s;ubstant_llal ajmou.nt of deht‘ o m:!"}::
. Temporanly increase costs, tncludmg general and admlmstratlve,cost, requlred to’ lntegrate - >y
acqursmons or large contract portfollos'-r T L s S A T T OUS T S PG SRR

D Slgmf cantly ificrease our intefest expense leverage and debt service requlrements if’ we lncur
I M T e R T LA
additional debt to pay for an acquisition. "

« Assume liabilities. - S A AL TR P S SIS X PR TR LRI SR
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. *rlssue commou stock that would dilute our current shareholders’ percentage ownership.

d'jR'éco'rd"goodwill and non-amortizable intangible assets that are subject to impairment tésting on a
.. regular basrs and potentral penodlc |mpalrment charges

- [ Py g v,

Mergers and acquisitions of companies are inherently risky and subject to many factors outside of our’
contro] and nQ assurance can be given that our previous or future acquisitions wrll be successful and will
not matenally adversely affect our business, financial condmon and results of operattons Failure to
manage and suecessfully integrate acqursrtlons could matenally harm our busmess fmancnal condttlon and
results of operatlons L . R ) o o . ) i
Our parent company, Steamboat lndustnes LLC, and its wholly owned subsidiary, Steamboat Indnstrles,
N.V., both of whlch are controlled by our chalrman, control our major corporate decisions, and the offer
orsale of a substantlal amount of our common stock by our contro]lmg shareholder could have an adverse
impact on the market price of our common stock. .

. . . y .
Qur parent company, Steamboat lndustrres LLC and its wholly owned subsidiary, Stcamboat X
Industries N.V.; both of which are controlled by our chairman, John V. Holten, owns 51.3%of our
outstanding common stock as of December 31, 2006. As a result, Steamboat Industries LLC and its -
subsidiary control us, the election and removal of the directors on our board of directors, and our
management and policies. Steamboat Industries LLC and its subsidiary also contro] all matters regarding
stockholder approval, including the amendment of certain provisions of our certificate of incorporation
and by-laws and the approval of fundamental corporate transactions. Steamboat Industries LLC and its
subsidiary also have the ability to pledge shares of our common stock as security for their debt obllgatlons
In the event that some or all of such pledged shares are foreclosed upon following default of such debt
obhganons Mr. Holten may no  longer control a majority of the voting power of our company. As of
March 5, 2007, we have only 12 100,000 shares of common stock authorized, of which only 1 ,983,769 shares
remain umssued after giving effectto all authorized optlons under our long-term 1ncent|ve plan. Asa
result, we requlre the consent of Steamboat Industries LLC ‘and its subsidiary in order o authorlze and
issue additional common stock in connection with corporate actions that may be beneficial to our business
or to our stockholders, such as increasing the number of shares authonzed under our Long -Term Incentive :
Plan for the retention of management or in order to pursue acqursltlons and mergers in exchange for
stock. The ability of our parent company to control our major corporate decisions may harm the market '
price for our common stock by delaying, deferring or preventing a business combination involving our
company, causing us to enter into transactions that are not in the best interests of all stockholders or
discouraging third-party investors. : o e : .

Steamboat Industrres LLCand its subsrdlary are penmtted to sell, dlspose of or otherw1se enter into
other transactl‘ons mvolvmg significant amounts of our common stock under Rule 144 and other .
exemptions from fegistration undgr the federal securities laws. Steamboat Industries LLC also has o
transferable reglstrauon rights w1th respect to such common stock. The offer sale, disposition or other R
such transactions involving substantlal amounts of our common stock by these or other srgnlfrcant .
shareholders partlcularly if such offers, sales, dispositions or transactlons occur snmultaneously or,
relatively close in time, could have a srgmf cant negative rmpact on our stock price..

Our ability to expand our business will be dependent upon the availability of adequate capital.

The rate of our expansion will depend in part upon the availability of adequate capital, which in turn
will depend in large part upon cash flow generated by our business and the avallabtllty of equity and debt’
capital. We believe that we will be able to obtain equity or debt capital on acceptable terms. However, we '
will require the consent of Steamboat Industries LLC and its subsidiary in order to authorize and issue -
additional shares of common stock abdve the current number of sharés of authorized capital stock, which
may be required in connection with any future acquisitions. In addition, our senior credit facility contains
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provisions that restrict our ability to incur additional indebtedness anid/or maké substantial. investments or

acqursmons As a result, we cannot assure you that we w1ll be able to f1nance our current growth Strategy.
et " - u v =! E

A majority of our board of directors are not considered “independent” under the rules of The 'NA‘SDAQ

Stock Market LLC.. . . . o C oy

Steamboat Idustries LLC and its sub51d1ary own a majority 6f our common stock. As a result we are
a “controlled company under the 'rules of The NASDAQ Stock Market LLC, and we rely on the oS
“controlled company’ exceptlon to the board of directors and committee composrtlon requrrements under
rules of The NASDAQ Stock Market LLC. Pursuant to this exception, we are exempt from the rule that
requires that (i) our board of directors, be comprised of a majority of “independent drrectors as defined,
under the rules of The NASDAQ Stock Market LLC; (i) our compedsat1on committee be cornprlsed ' ‘.
solely of ¢ lndependent d1rectors and (iii) our nominating and corporate governance commrttee be f )
comprised solely of “lndependent directors”, as defined under the rules of The NASDAQ Stock Market
LLC. Because we rely upon this exemption, a ma]orlty of dur board of directors are not considéred '
“independent”. Furthermore, our compensation, nominating and corporate governance committees are
not comprised solely of “independent directors,” as only one member out of the thrée merhber-directors '
on each committee is considered “independént” under the rules of The NASDAQ Stock Market LLC. The!
controlled company " exception does not modrfy the mdependence réquirements of the audit committee.

L)
B . ot . R st v

The sureties for'our performance bond program may elect not to provide us with new or renewal ' :
performance bonds for-any reason. . . .t - TR S ML et ot ey

’

As is customary in thé 1ndustry, a surety prov1der can refuse to prowde a bond prmcrpal with new or
renewal surety bonds If any exrstmg or future Surety provider refuses to provrde us with surety bonds
there can be no assurance that we would be able to find alternate provrders on acceptable terms, or at all
Our 1nab|lrty to provrde surety bonds could also result in the loss of exrstmg contracts. Failure to find a
provider of surety bonds, and our 'resultmg inability to bid for new contracts or renew ex1stlng contracts
could have a material ddverse effect on our busmess and flnanc1al condltron ’

We may be unable fo renew our msurance coverage ‘and we do not mamtam rnsurance coverage for all
possrble nsks ' e

BRI Lt - . - . ey e i

Our llablhty and worker’s compensatron insurance coverage explres on an annual basis, There canbe .
no assurance that our insurance carriers will in fact be willing to renew our coverage at any rate at the ~, ..
expiration date. We maintain a comprehensive portfolio of insurance policies to help protect us against-, -
loss or damage incurred from a wide variety of insurable risks. Each year, we review with our professronal
insurance ‘advisers whether the i insurance polrcres and assoc1ated coverages that we mamtaln are suffrcrent
to adequately protect us from the varlous types of risk to which we are exposed in the ordlnary course of '
business. That analysis takées into account various pertment factors such as the llkehhood that we would
incur a' material loss from’ arly glven rlsk as well as the cost of obtammg insurance coverage against any -
such risk. Whlle we bel1eve that We maintain a comprehensrve portfollo of insurance that is consrstent with
customary business practlces and adequately protects us from the r1sks that we typically face in the '
ordinary course of our business, there can be no assurance that wé may not sustain a material loss for
which we do not maintain any, or adequate insurance coverage:. - » e s . he

Our business may be harmed as a result of extraordmary natural dlsasters.

In 2005 Hurricane: Katrlna caused srgmfrcant drsruptlon to our operatlons in New Orleans and the -
U.S. Gulf Coast region, which adversely impacted our operating results for this region. To the extent that.
we experience similar weather related events in the U.S. Gulf Coast Region or in other geographical areas

Lo N . o . o S A
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where we operate, or experience other extraordinary natural events; such-as earthquakes, our operating -,

results may be adversely impactcd. .
av, <t . f e Yo

T o -

| Our business may be harmed as a result of terrorist attacks and the related mcrease in government o
| regulation of alrports and reduced air travel, ' -

. . i ., f

'Any terronst attacks,'partlcularly in the Umted States or Canada may negatwely medct our business, -
financial condition and results of operations. Attacks have resulted in, and may continue to resultin,, ©
increased government regulation of airlines and airport facilities, including imposition of minimum -
distances between parking facilities and terminals, resulting in the elimination of currently managed
parking facilities, and increased security checks of employees and passengers at airport facilities; We derive
a sxgnlflcant percentage of our gross profit from parking facilities and parkmg related services in and
around airports. For the year ended December 31, 2006 approxnmately 19%"of gross proflt was derived
from those operatlons The Federal Aviation Admlnlstranon genera!ly prohibits parkmg within 300 feet of K
alrport terminals’ durlng periods of heightened security. Whlle the prohlbmon is nGt currently in effect .
theré can be no assurance ‘that this governmental prohlblnon W1ll not ‘again be remstated The exlstmg
regulatlons governmg parkmg Within 300 feet of airport termmals or futire regu!anons may prevent us
from usmg certain parklng spaces. Reducnons in the number of parkmg spaces and air travelers may
reduce our revenues and cash flow for both our leased facilities and those facilities we operate under
management contracts.

Loate ot < T w oot ‘ RN £

We: must comply with regulations that may impose sigmficant;costs onus, - . e uld

Under various federal, state and local environmental laws, ordifiances and regulations, a current or
previous owner or operator of real property may be liable for the costs of removal or remediation of
hazardous or toxic substances on, under or in such property. These 1aws typically impose liability without”
regard to whether the owner-or operator knew of, or was responsible for, the presence of such hazardous
or toxic substances. In connection with the operation of parking facilities, we may be potentially liable for
such costs. In addition, from time-to time we are involved in environmental issues at certain.of locations or
in connection with our operations. While it is difficult to predict the ultimate outcome of any ofithese.: .-
matters, based on information currently available, management believes that none of these matters, .,
individually or in the aggregate, are reasonably likely to have-a material adverse effect-on our financial .
position, results of operations, or cash flows. The cost of defending against claims of liability, or . ...'*" .+
remediation of a.contaminated property, could have a material adverse effect on our business, financial
condition and results of operations. In addition, several state and local laws have been passed in recent
years that encourage car pooling and the use of mass transit. Laws and regulations that reduce the number -
of cars and vehicles being driven could adversely impact our business.: ... - e

We collect and remit sales/parking taxes and file tax returns for and on behalf of ourselves and qur .
clients. We are affected by laws and regulations that may impose a direct assessment on us for failure' to
remit sales/parkmg taxes and filing of tax returns for ourselves and on behalf of our clients.. .- -. . 1
Tt Z RS S SR : 3
Prior transactlons limit our ablhty to utlllze our remammg net operating losses and ‘may accelerate future
payment of taxes. -.n .4 . | Gt ‘e v s Y
|
|
|
|

- . P o

We have substantial net operating losses, or NOLs, for U.S. federal and state income tax purposes. As'
a result of the initial public offering completed in June 2004, an ownership change occurred under Internal
Revenue Code Section 382 that limits our ability to use pre-change NOLs to reduce future taxable income.
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The operation of our business is dependent upon key personnel. S . Y

Qur success is, and will continue to be, substantially dependent upon the continued services of our
executive management team. The loss of the services of one or more of the merpbers of our executive
management team could havé a material adverse effect on our financial condmon and results of i
operations. Although we have entered into employment agreements with, ‘and h1stoncally have been '
successful in retaining the services of, our executive'management, there can be no. assurance that we will be
able to retain them in the future. In addition, our continited growth depends upon our abrllty to attractiand”
retain skilled operatmg managers and employees '

[ i !‘)

Lt t an e
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Many of our employees are covered by collective bargaining agreements.

Approxrmately 22, 7% of our employees are represented by labor umons Apprqxrmately 18. 0% of our
collective bargammg contracts representing 3. 0% of our employees ‘are up for renewal in 2007. There can
be no assurance that we wrll be able to renew ex1stmg labor union contracts on acceptable terms ‘
Employees could exercise their rlghts under the labor union contract, which could include’a strike or walk-
out. In such cases, there are no assurances that we would be able to staff suff1c1ent employees for our
short-term needs. Any such labor strike or our 1nab|l|ty to negotlate a sansfactory contract upon exprratlon
of the current agreements could have a negatlve effect on our busmess fmancral condltlon and results of
operations. . .

We make contributions to multiemployer benefit plans on behalf of certain employees covered by
collective bargaining agreements and could be responsible for paying unfunded liabilities incurred by such*!
benefit plans, which amount could be material. e e
VL P B

We operate in a,very competltrve busmess enwronment. '

Competition in the field of parkmg facility management is mtense The market is fragmented and is.
served by a variety of entities ranging from single lot operators to large regional and national multi-facility -
operators, as well as municipal and other governmental entities that choose not to outsource their parking
operations. Competitors may be able to adapt more quickly'to changes in customer. requirements, or’
devote greater resources to the promotion and sale of their products.:Many-of our competitors also have
long-standing relationships with our clients. Providers of parking facility management services have+ -
traditionally competed on the basis of cost and service. As we have worked to establish ourselves'as one of -
the principal members of the industry, we compete.predominately on the basis of high levels of service and
strong relationships We may not be able to, or may choose not to, compete with certain.competitorson -
the basis of price. As a result, a greater proportion of our cllents may switch to: other service prov1ders or -
self-manage during an economic downturn. - - i L P I S Tt S

[

Economic and demographlc trends could matenally adversely affect our busmess. . .

Our business operations are located in North America and tend to be concentrated in large urban  »
areas. Our business could be materially adversely affected to the extent that economic or demographic
factors result in the movement of white-collar jobs from urban centérs to subiirbs or even out of North
America, increased office vacancies in urban areas or movement toward home office alternatives, or lower .
consumer spending or employment levels. : O
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ITEM 2., PROPERTIES. . - -, . . o W
Parkmg Facuhtles .

wom v . Wi PR v " 1
The Company operates parkmg facﬂltles in 43 states and the, Dlstrlct of Columbla in the United States
and three provinces of Canada. We do not currently own any parking facilities. The following tabie
summarizes certain information regarding the Company’s facilities as of December 31, 2006: | .

L o A : Coo #.of Locations ' '_# of Spaces *
States/Provinces * ©_+: Airports and Urban Cities . Airport . Urban. Total An'pon Urban Total
Alabama:............ Alrpurts . 30— 3 1562, . — ., 1562
Alberta .. "0 0 Airports, Calgary, Edmonton o 2 26 28 — 18,753 18,753
Arizona. ..., 3. * Phoenix’ - ‘ - 19 719+ — 11,892 11,892
British Columbia. ... ... Vancouver — 24 24 — 2,567 2,567
California .. .......... Airports, Los Angeles, Long Beach, San \ . )

' -~ 'Mi " " Diego, San Francisco, and San Jose S 30 5290 53207 3,230 188952 192,182
Colorado. ............ Airports, Colorado Springs, and Denver t. - 31 .32 .7700. 23032 . 30,732
Connecticut. . ......... Airports 9 — 9 7,941 — 7,941
Delaware. ............ Wilmington — 1 g1 — 473 . 473
District of Columbia . ... Washington, DC — 2 ;2 — 71,871 11871
Florida ....... fraeeen Adrports, Miami, Ol’ldl‘ldﬂ and Pensacola 6. . 8 88 16627 42,676, +59.303
Georgia....... .. ... Airportsand Atlanta ~ ° 3 16 19 5512 16426 21938
Hawaii. . .......... *.. Airports and Honolulu o 5 39" 44+ 2777 18942 - 21,719
Idaho.. .......0. ... ‘Alrports - | ‘ o | I 1 32— 372
Iinois. .............. Airports and Chicago A e o G130 2100 223, 29986 109,242 0 139,228
Indiana.............. Airports and Indianapolis ' 1 1 2 1,234 — 1,234
fowa ................ Airports and Des Momps ¥ 2 4 6 | .3487 5952 , 9439
Kansas............... Topeka, Wichita, Bonner Spnngs — 8 g — 17148 17,148
Kentucky........ e Alrporls 5 — '!*5 20,560 | — | .20'560
Louisiana ..... """, ... A]rport and New Oricans 1 37 38 1,302 18,126 19,428
Maine ............... Airports and Portland 3 1 4 3,809 528 4,337
Maryland. ... ......... Baltimore, Bethesda and Towson —_ 14 14 _— 6,728 6,728
Massachusefts......... Boston, Cambridge, and Worchester — 118 118 — 37424 37424
Michigan............. Airports 7 —_— 7 11,006 — 11,006
Minnesota............ Airport, Minneapolis and St. Paul 1 38 39 555 14,640 15,195
Missouri ............. Airports and Kansas City B 126 134 24,238 35,001 59,239
Montana............. Airports 7 — 7 3,674 —_ 3,674
Nebraska............. Airports 2 — 2 1,307 — 1307
Nevada .............. Las Vegas and Reno — 7 7 — 1,198 1,198
NewJersey ........... Upper Montclair — 10 10 — 5,063 5,063
New Mexico .......... Airports 1 — 1 — — —
NewYork............ Airports, Buffalo and Rochester 6 50 56 10,380 32,321 42,701
North Carolina . . ... ... Charlotte — 1 1 — 818 - 818
North Dakota . ........ Airporis 2 —_ 2 1,415 — 1,415
Ohio................ Airports, Akron, Cleveland, Cincinnati,

Columbus and Toledo 5 143 148 9,970 100,341 110,31t
Ontario . ......cvuu..- North York and Toronto — 44 44 — 36,321 36,321
‘Oregon .............. Airports 5 — 5 16738 — 16,738
Pennsylvania.......... Airports 2 —_ 2 2,105 — 2,105
Rhode Island. . ........ Providence — 2 2 — 4,845 4,845
South Dakota . ........ Airports 3 — 3 1,909 — 1,909
Tennessee............ Airports, Memphis and Nashville 2 18 20 649 4,260 4,909
Texas. . ... i iaaaaaas Airports, Dallas, Forth Worth and Houston 3 81 34 3,165 79,450 82,615
Uah................ Salt Lake City — 1 1 — 2,620 2,620
Vermont............. Burlington —_ 1 1 — 560 560
Virginia.............. Airports, Alexandria, Richmond and
Virginia Beach . 1 65 66 1,216 38,762 39,978
Washington. . ......... Airports, Seattle, and Bellingham 2 66 68 822 10,666 11,488
Wisconsin . ........... Airports and Milwaukee 3 14 i7 3,868 3,762 7,630
Wyoming. ............ Casper = 1 1 o 1,200 1,200
Totals 118 1,860 1,978 199,116 902560 1,101,676
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We have interests in 13 joint ventures, each of which operates between one and 22 parking facilities.
We are the general partner of three limited partnerships, each of which operates between one and nine .
parking facilities. For additional information, please sce “Management’s Discussion and Analysis of o
Financial Condmon and-Results of Operatlons—Summary of Operatlng Facnhtles

= LN i by . [ "

Office Leases " * % ... r e 1 .

We lease appronmately 24,000 square feet of office space for our corporate offices in Chicago,
llinois. The lease’ expires in'2013. The lease includes an expansion option for up to 6,000 additional square
feet of space, and we have a right of first opportumty on an additional 24,000 square feet. We believe that
the leased facility, together with our expansion options, is adequate to meet current and foreseeable future
needs. C ¥ .

;. We also lease regional offices. These lease agreements generally include renewal and expansion

options, and we believe that these facilities are adequate to meet our current and foreseeable future needs:

ITEM 3. ' LEGAL PROCEEDINGS L p

- We are subject to various claims and legal proceedings that consist principally of lease and contract

disputes. We consider these claims and legal proceedings to be routine and incidental to our business, and .

in the opinion of management, the ultimate liability with respect to these proceedings and claims will not .
materially affect our financial position, operations or liquidity.

ot

ITEM 4. SUBMISSION OF MATTERS TO A VOTE OF SECURITY HOLDERS

- No matters were submitted to a vote of security holders during the fourth quarter of fiscal 2006.

t .
-
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PART 11

ITEM 5. MARKET FOR REGISTRANT’S COMMON EQUITY, RELATED STOCKHOLDER
MATTERS AND ISSUER PURCHASES OF EQUITY SECURITIES

Our common stock is traded on the NASDAQ Global Market under the symbol “STAN". The
following table'sets forth, for the perlods indicated, the high and low sales prices for our common stock as
reported on the NASDAQ Global Market and -its predecessor

. .
L T

ST .' o 2006 ‘ 2005
’ L . L - Cash S o Cash

Sales Price Dividends Sales Price Dividends
Quarter Ended - . High Low Declared High Low Declared
March31............ ... oo it $27.87 $19.20 —_ $16.00 $14.10 —
June30............ e PR " $30.05  $25.74 —_ $17.27 $13.80 —
September30 .............. ...l $3439 $2761 — $19.40 $1590 & '—
December3l......... ..o, $40.01 $31.32 — $20.05 $18 1) A —

" As of March 5, 2007, there were approxrmately 2,637 holders of our common stock, based on the
number of record holders of our common stock and an estimate of the number of individual participants
represented by security position listings.

. We did not pay a cash dividend in respect of our common stock in 2006 or 2005. By the terms of our
senior credit facility, we are restricted from paying cash dividends on our capital stock while such facrlrty is
in effect. :

In 2006, we redeenied from AP Holdings, Inc., our former parent, all of our issued and authorized"
Series D 18% preferred stock, which consisted of ten shares. The purchase price for the Series D preferred
stock was $1 4 thousand, Wthh included a redemptlon premium and accrued leldends

There are no restrictions on the ability of our wholly owned subsidiaries to pay cash dividends to us.

L

Number of L - Number of securities
securities ) a remaining available
to be based Weighted-average for future issuance under
upon exercise of exercise price of equity compensation plans
outstanding options,  outstanding options, {excluding securities:
warrants and rights warrants and rights reflected in column (a)})
Plan Category (a) (b) {c)
Equity compensation plans approved by ° - . : :
securitiesholders . .................. " 510,532 $8.90 383,344
Equity compensation plans not approved "
by securities holders. ................ — — T =
'$8.90 383,344

Total....... e e 510,532

RARLF

*r
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ITEM 6. SELECTED FINANCIAL DATA é

The following table presents selected historical consolidated financial data as of December 31, 2006,
2005 and 2004, derived from our audited consolidated financial statéments, which'are included elsewhere
herein. The table also presents selected historical consolidated financial data as of December 31, 2003 and
2002 derlved from our audited consolidated financial statcments Wthh are not mcluded herein. The e
selected financial data set forth below should be read in con]unctlon wnth “Managemem 8 Dlscussmn and

Analysis of Financial Condition and Result of Operatlons and the historical consolidated financial
statements and notes thereto for years 2006; 2005 and 2004 which are included elsewhere herein. The
hlstorlcal results do not necessarily indicate results expected for any future period,
. . E: .on
Year Ended December 31, B 5
2006 2005 2004 2003 2002
e . ($in thousands} ... : (e
Statement of Operations Data: . . ;
Parking services revenuc: )
Lease COMIPACIS. . . vttt aiaaaaaaaaannnsrnrrass $153,336 - 1$154,099 $148,752 § 138,681 § 142,376
Management CORtracts . . ... ..ot aiiiinaanaaan 106,554 93,876 83,712 76,613 78,029
Reimbursement of management contract expense. ... ... T 346,055 . 338679 .331,171 -330,243 326,146
Totalrevenue(1). ..o vttt insiraa e . 605,945 586,654 563,635 545,537 . 546,551
Cost of parking services: ‘ - I " ' e
Lease COMITACTS. . .. vttt ie i ieaa i n s aananss 139,043  -141,037 134,548 125,153 128,871
Management CONtracts . .. . ..o vttt s 44,990 37,101 34,029 29,439 35,201
Reimbursed management contract expense. . .. .. W . 346,055 338,679 - 331,171 330,243+ 326,146
Total cost of parking services(1)............. el ¢+ 530,088 - 516,817 - 499,748 484,835 - 490,218 -
Gross profit: L
LaSE COMIACES. . .+ v v ve v e ee e veen e e e eeaenennn 14,293 13,062 14,204 13,528 13,505
Management contracts. . ........ P . 61564 . 56,775 49,683 47,174 . 42828
Total gross profit. .. ... ... v e 75,857 69,837 63,887 60,702 56,333
General and administrative. ... ... 000 e e 41,228 38922 |, 33470 32907 . 30,309
Depreciation and amortization. . ................ ... ol 5638 - 6,427 6,957 7,501 7,554
Specialcharges . .................. e e e == e, = 1,055 . 2,897
Management fee-parentcompany . .............. i — — 1,500 3,000 3,000
Non-cash stock option COMpPeRsation exXpense . ................ — — 2,259 —_ —
Valuation allowance related to long-term receivables .. ......... — 900 — 2,650 —
Operalingincome. . ... ...oovvun. .y TSP e s 28991 23,588 19,661 13,589 12,573
TAMETESt CXPEMISE « oo ev v evvennvnnenenns e I .. 8296 9,398 13,369 16,797 16,246
Interest income. ....ooovvinnenn.. e P (552) (841) (534) (238) (281)
Gain on extinguishmentofdebt ........... ... .. il — — (3,832) (1,757 =0
MINOTIEY IHLETEST . . . o oottt v ana s rrenneeenanns 376 < 326 349 357 180
Income tax expense (benefit}(2). ........ ... (14,880} (14) (112) 411 252
Net income (loss) before preferred stock dividends and increase in ° ) ’
value of common stock subject toput/call .................. 35,751 14,719+ 10,421 {1,981) (3.824)
Preferred stock dividends . . ........ ... ... il — — (7,243) . (15,630) + (13,540}
Increase in value of common stock subject to put/call ........... — — (538) (1,242) (970)
Netincome (0SS . .. ..ottt inaannnrannarans $ 35751 $ 14719 § 2640 § (18853) (18,334)
Balance Sheet Data (at end of year):
Cashand cash equivalents. . .. ... .....ovuniiiiin s $ 8058 $ 10777 $ 10360 $ 8470 § 6,153
Working capital deficiency . ............ ... ... .. il (6,448) (9,428) (8,115) (9,243) (9,143)
TOtal A8SEES . . . oo et 212,528 201,353 195,102 189,585 190,950
Totaldebt . . .. ... e 85,665 92,108 109,750 161,079 166,173
Convertible redeemable preferred stock, seriesD .. ............ _ 1 1 56,399 47,224
Redeemable preferred stock, seriesC . .. ... ... .. ... ..... —_ — — 60,389 56,347
Common stock subject toputfeallrights . .. ... .. ... ... — — — 10,712 9,470
Common stockholders’ equity (deficit). .............. ... .. 41,253 24,412 15,339 (166,002)  (147,560)
(1) Restated to include reimbursable management contract expense in accordance with a new accounting standard (EITF 01-14)
adopted during the second quarter ended June 30, 2002

{2) 2006 results include a reduction in the valuation allowance for net operating toss carryforwards and other deferred tax assets of ‘
$23,924.
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ITEM 7. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION-AND -
.+ RESULTS OF OPERATIONS..,, ., . .. . e ;,.m

The follawmg discussion of our résults of operations shoudd be read in conjunction with the “Selected *
Financial Data” and our consohdated ﬁnanczal statements and the related notes included elsewhere herein. '
This discussion contains forwiird- looking statements that involve risks and uncertainties. Our actual results may
differ materially from thosé anticipated in these forward-looking Statemen ts as a result of mahy factors, -
including, but not limited to, those set forth in Itemi 14 “Risk Factors” and elsewhere berein” -+

g T T T L e

Overview v L ) L S R -

Our Business : S L C N

~r. 1.

We manage parking facilities in urban markets and at alrports across the United States and in three
Canadian provinces. We do not own any facilities, but instead enter into contractual relatlonshlps with,

property owners or managers

We operate our chents parkmg prnf)ertles through two types of arrangements management contracts
and leases. Under a management contract, we typically receive a base monthly fee for managing the .
facility, and we may also receive an incentive fee based on the achievement of facility performance
objectives. We also receive fees for ancillary services. Typically, all of the underlying revenues and
expenses under a standard management contract flow through to our clients rather than to us. However,
some management contracts, which are referred to as “reverse” management contracts, usually provide for
larger management fees and require us t0 pay various costs. Under lease arrangements; we -génerally pay to
the property owner either a fixed annual rent, a percentage of gross customer collections or a combination
thereof. We collect all revenues under lease arrangements and we are responsible for most operating
expenses, but we are typically not responsible for major maintenance, capital expenditures or real estate
taxes. Margins for lease contracts vary. mgmfncantly, not only due to operating performance, but also due to
varlablllty of parking rates in different cities and varying space. utlhzatlon by parkmg facmty type and
location. As of December 31 2006, we operated 88% of our locations under’ management contracts and

12% under !eases : PR . . : Ce

[
ot

“In evaluatlng our financial cor‘ldltlon and operating performance, management s prlmary focus ison
our gross profit, total general and administrative expense and general and administrative expense asa
percentage of our gross profit. Although the underlying economics to us of management contracts and
leases are similar, the manner in which we are required to account.for them differs. Revenue from leases
includes all gross customer collections derived:from our leased locations (net of parking tax), whereas
revenue from management contracts only includes.our contractually agreed upon management fees and
amounts attributable to ancillary services. Gross customer collections at facilities under management
contracts, therefore, are.not included in our revenue. Accordingly, while a change in the proportion of our
operating agreements that-are structured as leases versus.management contracts may cause significant
fluctuations in reported revenue and expense of parking services, that change will not artificially affect our
gross profit. For.example, as of December 31, 2006, 88% of our locations were operated under y
management contracts and 819 of our gross profit for the year ended December 31,.2006 was derived
from management contracts. Orily 41% of total revenue (excluding reimbursement of management .
contract expenses), however, was from management contracts because under those contracts the revenue
collected-from parking customers belongs to our clients. Therefore, gross profit and total general and
admlmstratwe expense, rather than revenue, are management s prlmary focus. - o o

General Busmess Trends LA ' Lo Lo T

We believe that sophisticated commercial real estate developers and property managers and owners
recognize the potential for parking and related services to be a profit generator rather than a cost center.
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Often, the parking. experienice makes both the first and the last impressions on their properttes tenants
and visitors. By outsourcing these services, they are able to capture additional profit by leveraging the
unique operational skills and controls that an experienced parking management company can offer. Our
ability.to consistently deliver a umformly high level of parking and related services and maximize the profit
to our clients improves our ability to win contracts and retain extstmg locations. Our retention rate for the
twelve month periods ended December 31, 2006 and December 31, 2005 was 91%, which also reflects our
decision not to renew, or to terminate, unprofitable contracts.

We are also experiencing an increase in our ability to leverage existing relationships to increase the
scope of services provided, thereby increasing the profit per location. For the year ended December 31, '
2006 compared to the year ended December 31, 2005, we improved average gross profit per location by
4.7% from $36.6 thousand to $38.4 thousand.

+

. " . - o ' Al , "3

Summary of Operating Facilities o - .

We focus our operations in core markets where a concentration of locatlons improves customer
service levéls and operatmg margms The followmg table reflects our fac1htles operated at the end of the
years md1cated B _ L '

IS TR K T ‘ ' December 31, December 31, December 31, .

o - ) 2006 ., 2005 2004

Managed facilities........ L33 1,643 1,591

. Leasedfacilities . ...... ..o 245 _263 295
© Totalfacilities. ......... e 1978 1,906 1,886

. PR
v . . P [ . ¢

Revenue - . Lo e e

We recogmze parkmg services revenue from lease and management contracts as the related servnces
are provided. Substantlally all of our révenues come from the followmg two sources:

o Parking services revenue—lease contracts. Parking services revenues related to lease contracts
consist of all revenue received at a leased facility, including parking receipts (net of parking tax)
consulting and real ‘estate development fees, gains on sales of contracts and payments for exercising
termination rlghts o |

,® Parking services revenue—management contracts... Management contract revenue consists of \

management fees, including both fixed and performance-based fees, and amounts attributable to 1

- ancillary services such as accounting, equipment leasing, payments received for exercising |
termination rights; consulting, development fees, gains on sales of contracts, insurance and other- |
value-added services with respect to managed locations. Development fees received from a |
customer for which we have provided certain consulting services as part of our offerings of ancillary 4
management services and gains from sales of contracts for which we have no asset basis or
ownership interest and would be received as part of a formula buy-out. We believe we generally

» purchase required insurance at lower rates than our clients can obtain on their own because we
effectively self-insure for all liability and worker’s compensation claims by maintaining a large.per-

- claim deductible. As a result, we have generated operating income on the insurance provided under
_our management contracts by focusing on our risk management efforts and controlling losses.
Management contract revenues do not include gross customer collections at the managed locations.
as this revenue belongs to the property owner rather than to us. Management contracts generally
provide us with a management fee regardless of the operating performance of the underlying
fac@lity‘ . o ‘ o .
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Reimbursement of Management Contract Expense. ‘v v . R

‘Reimbursement of management contract expense ¢ c0n51st‘; of the direct re1mbursement from the
property owner for operating expenses incurred under a management contract. .

Cost of Parking Services o “

Our cost of parking services consists of the followmg

« Cost of parkmg serwces—llease Conrracts The cost of parkmg serv1ces under a lease arrangement
. consists of contractual rental fees pald 10 the fac1l|ty owner and all operating expenses :neurred in

" connectioft with operatmg the leased facﬂtty Contractual fees paid to the facility owner are
generally based on either a flxed contractual amount or a percentage of gross revenue or a,
combmanon thereof Generally, under a lease arrangement we are not responsnble for major capital
' expendnures or real estate taxes. . .. . . . .

y o N Cor

e Cost of parking services—management contracts. The cost of parking services under a management

contract is generally the responsibility of the facility owner. As a result, these costs are not included

in our results of operations. However, our reverse management contracts, which typically provide '

for larger management fees, do require us to pay for certain costs.
r .- o 2,_",',-._”-!-;: s ', . Nt ey .- . ‘ ‘ . ) . I.
Gross Profit '

‘Gross profit equals our revenue less the cost of genérating such revenue. This'is thé key metric'we use

to examine our performance’ ‘because it captures the underlymg eCOnomlc beneﬁt to us of both lease . |
contracts and management contracts. :

T . . . Exl

B L A R ; ’ f

General and Admrmstran ve Expenses , ' . , . A , - . -,

General and administrativeexpenses include salaries, wages, payroll taxes, insurance, travel and office
related expenses for our headquarters fteld offu:es and supervrsory -employees. S

;.-w(" ) -

’ . ¥l - . . . Nl r L T

Depreaatwn andAmomzanon e A : .

Depreciation is'determined using a straight-line method over the estimated useful lives of the various i
asset classes or in the casé of leasehold improvements, over the-initial term of the operating lease orits .
useful life, whichever is shorter. Intangible assets determined to have finite lives are amortized over.their
remaining useful life. - 4ol - . S i

LR ' S o [

ManagementFee - s o G e C - i
* We recorded.no management fee to AP Holdings, our former j parent in 2006 and 2005 The fee was " 1
terminated upon the closing of the initial public offering in June 2004. We recorded $1 5 Il‘lllllOI‘l in ’

management fees for the year ended December 31, 2004. N : _ Co.

L ey o M T i it

VoL e o ) . . '

Valuation Aﬂowance Related to Long-Term Ref:,eiva'blesI IR ST R : g :

Valuation allowance related to long-term receivables is recorded when there is an extended length of .
time estimated for.collection of long- -term recelvables - -

* B
, - N ., | . e gt Ty, K .- .ot A 5

F .
! . ' 1

Seasanality- 3 ':.--. v P : Ch el

Durmg the flrst quarter of éach year, seasonahty lmpacts our performance wnth regard to moderatmg
revenucs, w1th the reduced levels of travel most elearly reflected in the parkmg actlwty assucmted with our
airport and hotel businessés as well as increases in certain costs of parking Services, such as'snow remdval,
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both of which negatively affect gross profit. Although our revenues and profitability are affected by the .
seasonality of the business, general and administrative costs are relatwely stable throughout the fiscal | year. '
See Item 6, “Selected Financial Data for further mformauon ' _

Y . N . * v LT

Results of Operations

Hurricane Katrina

R T L S (A ‘ '
We have a claim for $6.0 million, which consists of $3.0 million for property damage. and $3.0 million

for business interruption. The settlenient of the clalm has not been finalized, however as of January 2007

we have received paitial payments from the msurance carrier totallng $2 0 million. We'are required to

| reimburse’'the owners of the leased and managed locatlons for property damage of $2.2 million, of which
$0.5 million was accrued for as of December 31, 2005 and the remammg $1 7' million accrued for as of
December 31, 2006. For the year ended December 31, 2006, we also reeorcled $0.3 million for the recovery
from insurers of recognized losses on nonmonetary assets, which have been reflected as a reductlon in cost

ofsales - ooty - v : -

Fiscal20_06ComparedtoFiscalZOOS — - . ,‘_"

Parking services revenue—lease contracts. Lease contract revenué décreased'$0.8 million, or 0.5%, to
$153.3 million for the year ended December 31, 2006, compared to $154.1 million in the year-ago perlod
This decrease resulted from a reductions in revenue related to contract expirations of $15.2 million; offset
by an increase of $7.3 million in revenues from new locations and an increase in same location revenue of
$7.1 million, The increase in same location revenue was due to increases in short-term parking revenue of
$4.4 million, or 5.3%, and an increase in monthly parking revenue of $2.7 million, or 6.6%.... .

Parking services revenue—management confracts. Management contract revenue mcreased $12.7
million, or 13.5%, to $106.6 million for the year ended December 31, 2006, ‘compared t6 $93.9 million in -
the year-ago period. This increase resulted from an increase of $11. 4 million in revenues from new
locations that was partially offset by reductions in revenue attributable to contract expirations of $4.9 .
million and an increase in same location revenue of $6.2 million. The increase in same location revenue
was primarily due to additional fees from reverse management locations and ancillary services.

Reimbursement of management contract expense. Reimbursement of management contract expenses
increased $7.4 million, or 2.2%; to $346.1 million for the year ended December 31, 2006, compared to .. -
$338.7 million for the year-ago period. This increase resulted from additional re1mbursements for costs .,
incurred on the behalf of owners.

Cost of parking services—lease contracts.  Cost of parking services for lease contracts decreased $2.0 .
million, or 1.4%, to $139.0 million for the year ended December 31, 2006, compared to $141.0 million in
the year-ago period. This decrease resulted from reductions in costs attributable to contract expirations of
$17.1 million that was partially offset by an increase in costs from new locations of $8.1 million and an-  :
increase in same location costs of $7.0 million. The increase in same location costs was due to increasestin
rent expense of $6.0 million, or 7.1%, due to percentage rental payments from increased revenue, $1.2
million, or 9.09% for increases in payroll and payroll related expenses, partially offset by a decrease in'other
operatmg costs of $0.2, m1ll|on B

: e o . L ' ‘
Cost of parking semces—management contracts. .»Cost of parking services for management contracts |

increased $7.9 million, or 21.3%, to $45.0 million {or the year ended December 31, 2006, compared to -

$37.1 million in the year-ago period. This increase resulted from an increase of $8. 9 million in costs from .

new reverse management locations and an increase in same location costs of $2.7 mllhon that was partially

offset by reductions in costs attrlbutable to contract exp1rattons of $3 7 million.. The mcrease in same

{
locauon costs was due to increases in payroll and payroll rélatéd costs of $3.0 mllllon partlally offset by ) ‘
|
|
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decreases attributable to operating expenses on our reverse management locations of $0.3 million, or
3.4%.

Reimbursed management contract expense. Reimbursed management contract expenses increased
$7.4 million, or 2.2%, to $346.1 million for the year ended December 31, 2006, compared to $338.7 million
for the year-ago period. This increase resulted from additional reimbursed costs incurred on the behalf of
owners. , |

Gross profit—lease contracts.  Gross profit for lease contracts increased $1.2 million, or 9.4%, to $14.3
million for the year ended December 31, 2006, compared to $13.1 million for the year-ago period. Gross
margin for lease contracts increased t0 9.3% at December 31, 2006, compared to 8.5% for the year-ago
period. This' margin increase was due to decreases in costs related to contract expirations.

Gross profit—management contracts.  Gross profit for management contracts increased $4.8 million,
or 8.4%, to $61.6 million for the year ended December 31, 2006, compared to $56.8 million for the year-
ago period: Gross margin for management contracts decreased to 57.8% for the year ended December 31,
2006, compared to 60.5% for the year-ago period. This decrease was primarily due to increases in costs
from new reverse management locations.

General and administrative.  General and admrnlstratwe expenses increased $2.3 million, or 5.9%, to
$41.2 million for the year ended ‘December 31, 2006, compared to $38.9 million for the year-ago period.
This increase resulted primarily from increases in payroll and payroll related expenses of $2.4 million, $0.5
million related to the adoption of FAS 123R, Sound Parking operations of $0.5 million, partially offset by a
reduction in legal fees of $0.5 million, accounting and audit fees of $0.2 million, outsourcing related to our ;
IT function of $0.2 million and other operating expenses of $0.2 million.

‘Valuation allowance related to long-term receivables. 'We recorded no additional valuation allowance
related to long term receivables for the year ended December 31, 2006, compared to $0.9 million in the.
year-ago period. The valuation allowance in 2005 related to a long-term receivable for a facility in
Minnesota where a breakdown in negotiations to restructure the contract had occurred. The allowance for
the entire outstanding receivable was recorded due to the uncertainty of future collection. The contract
exp1red on May 31, 2006 and we have not recelved any collections on the outstanding amounts. The
allowance was written off in 2006.

«+ Interest expense. Interest expense decreased $1.1 million, or 11.7%, to $8.3 million for the year ended
December 31, 2006, compared to $9.4 million for the year-ago period. This decrease resulted primarily: i
from-the redemption of the 9%% Senlor Subordinated Notes and the refinancing of our senior credit
facility. T : - n

o h ' ' L :
Interest income.  Interest income decreased $0.2 million, or 34.4%, to $0.6 million for the year ended !

December 31, 2006, compared to $0.8 million for the year-ago period. The decrease resulted primarily
from’ reductlon of repayments received in 2006 for interest bearing guarantor payments related to Bradley
International Alrport SR e Lo -

Income tax beneﬁt Income tax benefit rlll(:reased $14.9 million, to $14.9 for the year ended
December 31, 2006, compared to $14 thousand for the year-ago period. The year ended December 31,
2006 reflects the recognmon of a reduction of the valuation allowance for the deferred tax assets of $23 9
million offset by $9.0 million of current and deferred tax expense. We concluded in the fourth quarter of
2006 that certain net operating loss carryforwards and other deferred tax assets are more likely than not to
be realized and accordingly, reduced the valuation allowance by the amount we considered recoverable.

ad
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Fiscal 2005 Compared to Fiscal 2004 ‘ .
Hurricane Katrina

Our operations were impacted by Hurricane Katrina during the year ended Decemmber 31, 2005
comparcd to the year ended December 31, 2004. The impact was a $1.2 million reduction in net income
compared to the year-ago period and the recording of a $0.5 million provision to cover the deductible
portlon of our casualty insurance program that we expect to incur in connection with the hurricane related
insurance claim that we filed. e : . : ’ : v

Parking services réwenué—!éase contracts. Lease contract revenue increased $5.3 mitlion, net of -
$2.1 million attributable to Katrina, or 3.6%, to $154.1 million for the year ended December 31, 2005,
compared to $148.8 million in the year-ago period. This increase resulted from an increase in same
location revenue of $5.7 million, an increase of $13.5 million in revenues from new locations that was offset
by reductions in revenue related to contract expirations of $13.9 million. The increase in some location
revenue was due to increases in short-term parking revenue of $4.8 million, or 6.2%, and an increase in
monthly parking revenue and other of $0.9 million, or 2.2%.

Parking services revenue—management contracts. Management contract revenue increased $10.2
million; net of $0.2 million attributable to Katrina, or 12.1%, to $93.9 million for the year ended
December 31, 2005, compared to $83.7 million in the year-ago period. This increase resulted from an
increase of $8.9 million in revenues from new locations that was offset by reductions in revenue '
attributable to_contract expirations of $6.3 million and an increase in same location revenue of $7.6 million.
The increase in same location revenue was primarily due to additional fees from reverse management ,
locations and ancillary services. - _ . .

Reimbursement of management contract expense. Reimbursement of management contract expenses
increased $7.5, million, or 2.3%, to $338.7 million for the year ended December 31, 2003, compared to
$331.2 million for the year-ago period. This increase resulted from additional reimbursements for costs.  ;
incurred on the behalf of owners. .o :

Cost of parking services—lease contracts.  Cost of parking setvices for lease contracts increased $6.5
million, net of a benefit of $0.7 million attributable to "Katrina, or 4.8%, to $141.0 million for the year '
ended December 31, 2005, compared to $134.5 million in the year-ago period. This increase resulted from
an increase of $13.2 million in costs from new locations that was offset by reductioris in costs attributable to
contract expirations of $12.8 million and an increase in same location costs of $6.1 million. The increase in
same location revenue was due to increases in rent expense of $4.2 million, or 5.3%, due to percentage,,
rental payments from increased revenue, $1.4 million, or 5.5% for increases in other operating costs and
$0.5 million for a provision for thc deductible portion of our casualty loss related to the impact of Katrma

Cost of parkmg servzces—management contracts..  Cost of parkmg services for management contracts
increased $3.1 million, or 9.0%, to $37.1 million for the year ended December 31, 2005, compared to $34.0
million in the year-ago period. This increase resulted from an increase of $6.1 million in costs from new -
locations that was partially offset by reductions in costs attributable to contract expirations of $4.4 million
and an increase in same location costs of $1.4 million. The increase in same location revenue was due to
increases atmbutable to operatlng €Xpenses On our reverse management locations of $1.4 million, or 3.4%,
and increases in other operating expenses of $0.3 million, offset by a net reduction of $0.3 mllllOl’l in
compensanon and beneflts

Rezmbursed managemem contract expense. Reimbursed n“lanagement contract expenses in;:reased
$7.5 million, or 2.3%, to $338.7 million for the year ended December 31, 2005, compared to $331.2 million
for the year-ago period. This increase resulted from additional reimbursed costs incurred on the behalf of
owners.
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Gross profit—lease contracts.  Gross profit for lease contracts decreased $1.1 million;or-8.0%, to :v
$13. 1 million for the year ended December 31, 2005, compared to $14.2 million for the year-ago period.
Gross margm for lease contracts dccreased to 8.5% at December 31, 2005 compared to 9. 5% for the year-
ago penod The _margin decrease was dué to the $0.5 million for a provision for the dcductlblc portmn of '
our casualty Ioss and $0. 9 mllllon in operatlons related to the impact of Katrina, '

. b
7 Y

. Gross profit—management contracts. 'Gross profit for management contracts mcrcased $7.1 million, -
ot 14 3%, to $56.8 million for the year ended December 31, 2003, compared-to $49.7 million for the year -
ago period. Gross margin for management contracts increased to 60.5% for the year ended December 31,
2005, compared to 59:3% for-the year-ago perlod This increase was primarily due to additional fees from -
reverse management locations and ancillary services. v - .

General and administrative. General and administrative cxpenses increased $5.5 million; or 16.3%, to
$38.9 miilion for the year ended December 31, 2005, compared to $33.4 million for the year-ago period.
This increase resulted primarily from increases in consulting and accounting fees incurred for regulation
404 certification of $0.8 million, professional fees and due diligence related 10 mergers and acquisitions of
$0.6 million, a previously announced one-time bonus to executive management of $0.3 million and
increases in payroll payroll related expenses, and other costs of $3 2 million. -

Managemem fee—parent company. We recorded no management fee to AP Holdmgs our former
parent, in 2005. The fee was terminated upon the closing of the initial public offering in June 2004. We
recorded $1.5 million in management fees for the year ended December 31, 2004.

Valuation allowance related to long-term receivables. + We recorded $0.9'million as a valuation
allowance related to long term receivables for the year ended December 31, 2005, compared to no
allowance in the year-ago period. The valuation allowance relates to a long-term receivable for a facility in
Minnesota where a breakdown in negotiations to restructure the contract has occurred. The allowance was
recorded due to the uncertainty of future collections. :

- Interest expepse. Interest expense decreased $4.0 million, or 29.7%, to $9.4 million for the year ended
December 31, 2005, compared to $13.4 million for the year-ago period. The decrease resulted primarily
from the redemption of the 14% Notes and refinancing our senior credit facility, in conjunction w1th our.
witial public offering in June 2004.

Interest income. Intere_st income increased $0.3 million, or 57.5%, to $0.8 million for the year ended
December 31, 2005, compared to $0.5 million for the year-ago period. The increase resulted primarily from

recognizing interest income due on the repayments received in 2005 for interest bearing guarantor:. . -

payments related to Bradley International Airport. (See Note O to our consolidated financial statérients.)”

Income tax (benefit) expense.  Income tax (benefit) decreased $0.1 million for the year,ended . ...
December 31, 2005, compared to"a benefit of $0.1 million for the year-ago period. The year ended”
December 31, 2005 reflects the recognltlon of a reduction of the valuation allowance for.the deferred tax "
assets of $0.4 riltion offset by an increase of $0.5 million of current and foreign tax expense. T

-
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Unaudited Quarterly Results .. . . .+ . | L e

The following table sets forth our unaudited quarterly consolidated statement of income data for the
years ended December 31, 2006 and December 31, 2005. The 'unaudited quarterly information has been
prepared on the same basis as the annual financnal information and in management’s opinion; includes ali
adjustments (consisting only of normal récurring'adjustments) necessary to present falrly the information
for the quarters presented. Historically, our revenues and operating results have varied from quarter to .
quarter and are expected to continue to fluctuate in the future. These fluctuations have been duetoa - 3.
number of factors, including: general economic conditions in our markets; additions of contracts;
expiration and termination of contracts; conversion of lease contracts to management contracts;
conversion of management contracts to lease contracts and changes in terms of contracts that are retamed
The operating results for any hlstoncal quarter are not necessarily 1nd1cat1ve of results for any future
period.

"

N [ - L a . AL AR "
' "~ 2006 Quarters Ended : : ' 2005 Quarters Ended !
- March3l June M) . September 30 D ber 31 March 31 . June 30 - September 30 December 31..
. . (noaudited) . C {unaudited) o et
v : ($ in thousands) ' co-
Parking services revenue: , ; S : . . oo "
lLecase contracts. . .., ....... H 38,354 S 38,677 3 38,200 $ 38,105 % 38727 % 39,140 % 38,659 $ 37573
Management contracts ... ... 25,237 26,220 27..542 27,555 21,817 . 23315 24,3437 24,397
Reimbursement of management ! ]

CONITAC EXPENSE . . o\ v vy vt 88,040 "1 82,897 86,915 88,203 82,532 84.903 85,253 85,991
Totalrevenue, . ..., ....... 151,631 147,794 152,657 153,863 143,076 . 147,358 148,259 , , , 147961
Cost of parking services:

Lease contracts. .. ......... + 34,804 34862 ‘34,765 - 34612 - 35371 .. 35330 35,546 34,790
Management contracts . ... .. 10,023 11,212 L7580 1997 - 2179 9.578 10,034 ,, 8310
Reimbursed management ' : : I :

contract expense . .. ...... . B8.040 82,897 86,915 88,203 82,532 ' 84,903 85,253 - 85,991
Total cost of parking services . . 132,857 128,971 133,438 134,812 127,082 £29.811 |, 130833 129,091
Gross profit: o Vo Vo
Lease contracts. . .......... 3,550 3815 3,435 3,493 3,356 3810 3,113 18
Management contracts . ... .. 15,214 15,008 15,784 15,558 12.638 13,7137 14313 16,087
Total gross profit . ......... ‘ 18,764 18,823 S 19219 19,051 15,994 17,547 T1T,4260 18,870

. . . . . S 1]
General and administrative . . . , . '

expense. .. ... PN e 10,681 10,053 10,393 10,101 - 9,094 9,210 £ 9937 "o 10,681
Depreciation and , o s T

amorttization. . . ......... 1,445 1,525 1,438 1,230 1,464 1,493 1,814 L1656
Valuation allowance related to ) . . R

long-term receivables. . . . .. — — D I g L . — =
Operating income. . ........ . 6,638 7.245 | 7388 - 7,720 . T 4536 6,844 - 5675 v 6,533,
" Other expense (income): v o . : e [ . IS .
Interest expense . . . ..... ... . 2,i86 2194 2,161 1,755 2,384 2,463 2,234 A1
Interestincome . ....... L (74) {70) (235) {173 (77 (77 {63) (624)
2112 | 2,124 1,926 . 1582 2,307 2,386 L 41T T 1,693
Income before minority interest . A - . oo \

expense and inoomc_ta.x_es. ., 4,526 , 5,121 5,462 6,138, , r. 2,229 4458. . % 3504 .7 4840
Minority interest. .. ........ 124 74 113 65 R 121 87 62 56 .
Income tax expense (benefit) . . * 508 682 821 {16,581) 17 ! g T (79%) 't 660
Netincome ......... e 5. . 3804 $ . 4,365 ] 4,528 $ 23054 % 2001 3 4263 3 4,241 + § 4,124
Common Stock Data:

Net income per common share:

Basic................. 38 44 46 2.34 20 41 . 42 41

Diluted ............... 37 A3 44 2.28 A9 40 A0 39
Weighted average common

shares outstanding:
Basic.....oviiianna 10,121,869 10,006,370 5,948,454 9,857.878 10,457,155 10,288,457 10,191,044 10,126,482
Difuted ............0n 10,377,057 10,267,312 10,217,861 10,122,808 10,727,044 10,567,468 10,496,786 10,450,360

(1)  During the fourth quarter of 2006 we recorded a reduction in the valuation allowance for net operating loss carryforwards and other deferred tax assets of
$23,924.
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Liquidity and Capital Resources

Outstanding Indebtedness C . P o

On December 31, 2006, we had total indebtedness of approxrmately $85 7 mrllron a reduction of $6.4

million from December 31, 2005. The $85.7 n‘ulhon includes: . .

. $77 1 million under our senior credlt facility; and . 5

1y

o $8.6 million of other debt including capltal lease obllgatlons and oblrganons on seller notes'and
other indebtedness. - - .« ¢ L )

We ‘believe that our cash flow from operatrons combined with avallable borrowing capacity under our
senior credit facility, which amounted to $35.1 mrll1on at December 31 2006, will be sufficient to,enable us
to pay our indebtedness, or to fund olher l1qu1d1ty needs. We may need to refinance all or a portion of our
lndebledness on or before thelr respectrve maturltles We belleve that we will be able to reflnance our
lndebtednese on commercral!y reasonable terms '

' 1
[ DR I TR

Senior Cred'u Faahry o

" We entered into an amended and restated senior credrt agreement as of June 29 2006 with Bank of
America, N.A. and LaSalle Bank, N.A., as co-administrative agents, Wells Fargo Bank, N.A., as
syndication agent and four other lenders. This agreement amends and restates our credit facility dated. .

JuneZ 2004, . oot C s . . o . . i

Fhe senior credit facility was increased from $90.0.million to $135.0 million. The $135.0 million .
revolving credit facility will expire on June 29, 2011.'The revolving credit facility includes a letter of credit
sub-facility with d sublimit of $50.0'million and a swing line sub-facility with a sublimit of $10.0 million.

"The revolvmg credlt fac:llty bears. interest, ,atour optron at éither (1) LIBOR plus the apphcable
LIBOR Margin rangmg between 1.50% and 2.25% ,depending on the ratio of our total funded
indebtedness to our EBITDA from tlme to time (“Total Debt Ratlo”) or (2) the Base Rate (as defined
below) plus the applicable Base’ Rate Margm ranging between 0.00% and'0.75% depending on our Total
Debt Ratio. We may.elect interest periods of one, two, three or six months for LIBOR based borrowings.
The Base Rate is-the greater of (i) the rate publicly announced from time to time by Bank of Amerlca
N.A. as its “prime rate”, or (i) the overmght federal funds rate plus 0.50%. :

The semor credlt facrhty 1ncludes the covenants ‘fixed charge ratio, total debt to EBITDA ratio and a
limit on our ability to incur additional indébtedness, issue preferred stock or pay dividends and contains
certain other restrictions on our activities. We are required to repay borrowings under the senior credit
facility out of the proceeds of future issuances of debt or equity securities and asset sales, subject to certain
customary exceptions. The senior credit facility is secured by substantially all of our assets and all assets
acquired in the future (including a pledge of 100% of the stock of our existing and future domestic
guarantor subsidiaries and 65% of the's‘tock of our existing and future foreign sul_)sidiaries). Lo

At December 31, 2006, we were in compliance with all of our covenants.

The weighted average interest:rate on our Senior Credit Facility at December 31, 2006 and 2005 was
5.9% and 4:4%, respectively. The rate includes all outstanding LIBOR contracts, interest rate cap effect
and letters of credit. The weighted average interest rate on outstanding borrowings, not including letters of
credrt was 7 2% and 5.6% at December 31 2006 and 2003, respectively.

-At December 31,2006, we had 322 8 million letters of credit outstanding under the senior credit
facility, borrowings against the senior credit facility aggregated $77.1 million and we had $35.1 million
available under the senior credit facility.

| L | . T v
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Interest Rate Cap Transactions . - TR

We use a variable rate senior credit facility to finance our operations. This facility exposes us to
variability in interest payments due to changes in interest rates. If interest rates increase, interest expense
increases and conversely, if interest ratés decrease, tnterest expense also decreases. We believe that 1t lS
prudent to limit the exposure of an increase in interest rates. '

To meet this objective, we entered into two interest rate cap transactions with LaSalle Bank National
Association (“LaSalle”) in 2005, allowing us to continue to take advantage of LIBOR based pricing under
our Credit Agreement while hedging our interest rate exposure on a portion of our borrowings under the
Credit Agreement (“Rate Cap Transactions”). Under each Rate Cap Transaction, we receive payments
from LaSalle at the end of each quarterly penod to the extent thiat the prevallmg three month LIBOR
dunng that perlod exceeded our cap rate. The first Rate'Cap Transactton capped our LIBOR rateona’ '
$30.0 million prmctpal balance at 2:5% for a total of 18 months, ‘which ratured on July 12, 2006, and for
which we recognized a gain of $0.3 million over the life of the' cap. For the years ended December 31, 2006
and 2005, we recognized a gain of $0.2 million and $0.1 million, respéctively, both of which were reported
as a reduction of interest expense in the Consolidated Statement of Earnings. The second Rate Cap
Transaction capped our LIBOR rate on a $15.0 million principal balance at 2.5% for a total ‘of fiine
months, which matured on October 12, 2005, and for which we recognized a gain of $18 thousand that was
reported as a reduction of interest expense in the Consolidated Statement of Earnings for the year ended
December 31, 2005. Each Rate Cap Transaction began as of January 12, 2005 and settled each quarter on
a date that coincided with our quarterly interest payment dates under the credit agreement.

In 2006 we entered into a third interest raté cap transaction with LaSalle, which allows us to limit our
exposure on a portion of our borrowings under the Credit Agreement (“Rate Cap Transaction”)::Under .
the third Rate Cap Transaction, we will receive payments from LaSalle each quarterly period to the extent
that the prevailing three month LIBOR during that period exceeds our cap rate of 5.75%. The third Rate
Cap Transaction caps our LIBOR interest rate on a notional amount of $50.0 mlllton at 5.75% for a total
of 36 months. The Rate Cap Transaction bégan as of August 4, 2006 and settles cach quarter ona date that
coincides with our quarterly mterest payment dates under the credit agreement,

- At December 31, 2006, the $50 0 million Rate Cap Transaction is reported at its fair value of $0. l
mtllton and is included in prepaid expenses and other assets on the consolidated balance sheet. Total
changes in fair value of the Rate Cap Transaction have been $0.2 million and have been reflected in
accumulated other comprehenswe income on the consolidated balance sheet $42 thousand of this change
has been récorded as an increase of interest expense in the consolldated statement ofi income for the year
ended December 31 2006 e s L L : . A

We donot enter mto derwanve instruments for any purpose other than cash flow hedgmg purposes.

StockRepurchases L o Wt e AT

On February 23, 2006, the Board of Directors authorized us to repurchase shares of our cornrnon ;
stock, on the open market or through private purchases, for a value not to exceed $7.5 million.-

« During the first quarter we repurchased 120,300 shares at an-average price of $24.93 per’share on the
open market. The total value of the ﬁrst'quarter transactions was approxrmately $3.0 million. These shares
were retired in March 2006, - -+ - . . P ' . ‘-

During the second quarier we repurchased 104,969 shares at an average price of $28.56 per share on’
the open market. The total value of the second quarter transactions was approxrmately $3.0 millioni These
shares were retired in-July 2006 . % o0, R I . Co

. ! v, -
There were no repurchases in the third quarter. '
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In October 2006, the Board of Directors increased the authorization to repurchase shares of our
common stock, on the open market or through private purchases, to $20.0 million. We repurchased certain
shares in open market transactions from time to time and our majority shareholder agreed in each case to
sell shares equal to its pro-rata ownership at the same price paid by us in each open market purchase.
During the fourth quarter we repurchased 180,051 shares at an average price of $37.93 per share on the

open market. Our majority shareholder sold to us 189,596 shares in the fourth quarter at an average price

of $37.90 per.share. The total value of the fourth quarter transactions was $14.0 million. 353,547 shares -
were retired in December 2006 and the remaining 16,100 shares were held as treasury stock and retired in
January 2007. The fourth quarter purchases completed the increased repurchase program authorlzed by
the Board of Directors in October 2006. C ¥

On March 2005, the Board of Directors authorized us to repurchase shares of our common stock for a
value'not to exceed $6.0 million. We repurchased certain-shares in open market transactions from time to

time and our majority shareholder agreed in each case to sell shares equal to its pro-rata ownership at the

same price by us in each open market purchase. On March 15, 2005, we repurchased 93,170 shares at
$15.60 per share on the open market. Our majority shareholder sold to us 99,136 shares at $15 60 per
share. The total value of the transaction was approxlmately $3.0 million.

During the second quarter of 2005 we repurchased 43,786 shares at an average pnce of $16.88 per
share on the open market. Our majority shareholder sold to,us 32,956 shares in the second quarter at an”
average price of $16.93 per share, The total value of the 2005 second quarter transactions was $1.3 million.

During the third quarter of 2005 we repurchased 39,735 shares at an.average price of $18.17 per share
on the open market. Our majority shareholder sold to us 52,921 shares in the third quarter at an average
price of $17.79 per share. The total value of the third quarter transactions was $1.7 million. The 2005 third
quarter purchases completed the repurchase’ program authorized by the Board of Directors on March 4,
2005.

The Company retired the total 361,704 shares it purchased during the year ended Qecember 31, 2005.

Letters of Credit }
At December 31, 2006, we provided letters of credlt totaling $22.4 mllllon to our casua]ty 1nsurance .
carriers to collateralize our casualty insurance prograri.

As of December 31, 2006 we prov1ded $0 4 million in letters of credit to collateralrze other programs

Deficiency Payments C ; i

Pursuant to our obligations with respect to the parking garage operations at Bradley International
Airport, we are required to make certain payments for the benefit of the State of Connecticut and for
holders of special facility.revenue bonds. The deficiency payments represent contingent interest bearing
advances to the trustee to cover operating cash flow requirements. The payments, if any, are recorded as a
receivable by us for which we are reimbursed from time to time as provided in the trust agreement. As of
December 31, 2006 we have advanced to the trustee $4.3 million, net of reimbursements. We believe these
advances to be fully recoverable and therefore have not recorded a valuation allowance for them: We do
not guarantee the payment of any principal or interest on any debt obligations of the State of Connectlcut
or the trustee.

We recelved repayments {net of deficiency payments) of $0.6 mllhOn in the yedr ended December 3i,
2006 compared to $1.5 million in the year ended December 31, 2005. (See Note Q) S
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Capital Leases  * . - .

We incurred $3.6 million in new capital lease obllgatnons for the year ended December 31, 2006,
compared to $2.6 million for the year ended December 31 2005.

Lease Commltments

We have minimum Iease commitments of $33 0 million for flsca] 2007 The leased propertles generate
sufficient cash flow to meet the base rent payment. . | . :
3 . Ly '_u' ot

Daily Cash Collections . PR P

As a result of day-to-day activity at our parking locations, we collect significant amounts of cash. Lease
contract revenue is generally deposited into our local bank accounts, with a portion remitted to our clients,
in the form of rental payments according to the terms of the leases. Under management contracts, some,
clients require us to deposit the daily receipts into one of our local bank accounts, with the cash in excess
of our operating expenses and management fees remitted to the clients at negotiated intervals. Other ..
clients require us to deposit the daily.receipts into client accounts and the clients then reimburse us for:
operatmg expenses and pay our management fee subsequent to month-end. Some clients require a
segregated account for the receipts and disbursements at locations. Our workmg capital and liquidity may
be adversely affected if a significant number of our chenls requ1re us to deposn al] parking revenues mto
their respective accounts. ‘ I

L

o -

" Gross daily collections are collected by us and dep051ted into banks usmg one of three methods which
impact our mvestment in working caplta! S .

H v, - LY

¢ locations with revenues deposnted into our bank accounts reduce our investment in working capltal

s locations that have segregated accounts generally require no investment in working capital, and

e accounts where the revenues are deposited into the clients’ accounts increase our investment in
working capital.

Our average investment in working capital depends on our contract mix. For example, an increase in
contracts that require all cash deposited in our bank accounts reduces our 1nvestment in working capltal
and improves our liquidity. During 2006 and 2005, there were no material changes in these types of
contracts. In addition, our clients may accelerate monthly distributions to them and have an estimated
distribution occur in the current month, During 2006 and 2005, there were no material changes in the
timing of current month distributions. e

Our liquidity also fluctuates on an intra-month.and intra-year basis depending on the contract mix and
timing of significant cash payments. Additionally, our ability to utilize cash deposited into our local .
accounts is dependent upon the availability and movement of that cash into our corporate account. For all
these reasons, we, from time to tlme catry a significant cash balance, while also utilizing our semor credit
facility. .

1

Net Cash Provided by Operating Activities' ' B \

Net cash provided by operating activities totaled $28.8 million for 2006, compared to $31.4 millibn'fd[
2005. Cash provided during 2006 included $26.4 million from operations, a net increase in operating assets
and liabilities of $2.4 million due primarily to an increase in accounts payable of $2.0 million anda . -
decrease of $0.7 million in accounts receivable, which was partially offset by an increase of $0.3 million in
prepaid expenses.
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Net cash provided by operating.activities totaled'$31.4 million for 2005, compared to $11.4 million for .
2004. Cash provided during 2005 included $22.8 million from operations, a net increase in assets and
habllmes of $8 6 million due to an 1ncrease if'accounts payable of $5.1 million, and increase of $8.1 mllilon
in other liabilities pnmarlly relatmg to our casualty insurance program, a decrease in prepaid expenses of
$0.6 million all of which was partially offset by increases in accounts receivable of $5.2 million.

[l

Net Cash Used in Investing Activities

- Net cash used in investing activities, totaled $2.3 million in 2006 compared to $5.1 million in 2005,
Cash used in mvestlng activities for 2006 included capital expenditures of $2.2 million for capltal
1nvestments needed to’secure and/or extend leased faCIlmes investment in information system -
enhancements and mfrastructure and $0.3 million for contingent payments on previously acqu1red !

L
T

contracts Wthh was part:ally offset by $0 2 million of proceeds from the sale of assets. SR

Net cash used in investing actwltles totaled $5.1 million in 2005 compared to $2 0 mllllon in 2004 “ti-
Cash-used in investing for 2005 mcludcd capital expendltures of $4.8 million for capital investments
needed to secure andfor extend leased facilities, investment in information system enhancements and
mfrastr_uc'u;ﬁg z,iind $0. ;’,;'p)lllllqn for contingent payments on previously ’gcqulreg contracts. ., l

Net Cash Used in -Financing Activities : LS TR B R T S SRR LR

Net cash used in financing activities totaled $29.3 mitlion in 2006 compared to $26.1 miilion in 2005.
Net cash used in financing activities for 2006.included $20.0 million to repurchase our common stock, .
$48.9 million for the redemption of the "9%4% Senior Subordinated Notes, $2.5 million for payments on
capital leases, $0.7 million on debt issuance costs and $1.2 mllllon for cash used on joint venture and other
long-term borrowings, "which was partially offset by $0.5 million in proceeds from the exerc1se of stock
options and $43.5 million in proceeds from the senior credit fac1llty

Net cash used in financing activities totaled $26.1 thillion in 2005 to cash used of $7.8 million in 2004,
Net cash used in financing activities-for 2005 included $6.0 million to repurchase our common stock, $16.4
million in payments on the senior credit facility, $3.1 million for payments on capital leases and $0.6

million for cash used on joint venture, debt issuance costs and other fong-term borrowings.  © . .
" . e 1 N . ' o e A IEIE Y4
Cash and Cash Equ:valents N _ r
We had cash and cash equivalents of $8.1 million at December 31, 2006, compared to $10 8 mllllon at
December 31, 2005 and $10.4 million at December 31, 2004. o ‘
' Tt ] T 4 H “ L3 1 1 [ N
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Summary Disclosures About Contractual Obligations and Commercial Commitments. - )

Thc followmg summarizes certam ‘of our contractual obhgatlons at December 31, 2006 and thc effect
such abligations are expected to have 'on our hquldlty and cash'flow in‘future perlods The nature of our .
business is to manage parkmg fac:lmcs Asa result we do not have sagmflcant short-term purchase )
obligations.

ot

' Payiments due by period

; . Less than
L * Total ~ " l1year -+ 1-3years - 4-5 3ears' Aﬂers yenrs
) ] . ) N I ) h S in thousands) L

Long-term debt(1)........... [RPROPP $106 557 $ 6 331 , $18,705 $ 80, 473 , $ 1 048
Operating leases(2) ............ Ciemaeeere 97 440 ., 31 001 . 39 941 ., 12 770, , 13 728
Capital leases(3).................. et 7311 ., 2549 ., 3066 1,292 _'4_1,04 _
Other long-term llabllmes(4). e 27, 250 o 5,329 12,844 3, 389 5,688
Letters of credit(5)......: L L 2795 2518t 16,2290 113,637 Y 411

Total...:..00 ... ' $261 353. $47,728 - SSO 785 $111'561 $21,279-

'F. ! v e [

. ' L o . ] . oty . ‘..‘.. ot
(1) Represents principal amounts and intérest. See Note F to our consolldated fmanc1al Sfatements.

(2) Represents minimum rental commitments, excluding contingent rent provisions under all non-*".. *»-
cancelable leases. '

..nl", U M T ', ! - - M
L ' . A AR BT

(3) Represents prmcnpal amounts and interest on capital lease obhgatlons See Note M: to our - =~ &
consolidated financial statements. =" ... . ‘.,) S ;:. e beo

4) Represents deferréd compensatlon customer deposns msurance c1a1ms sales tax on capltal leases )
and deferred partnérship fees. '

e ! . e LD

(5) Represents amount of currently. issued letters of credit at their maturities.

'ﬁ

In addition we made contingent earnout payments of $0.3 million, $0.3 million and $0.6 million for thé’
years ended 2006, 2005'and 2004, respéctively, atid we made deficiency payments related to Bradley of $0.4
million, $0.5 million and $2.0 million for the years ended 2006, 2005 and 2004, respectively.: No amounts
have been included on the above schedule related to those payments for future penods as the amounts, if
any, are not presently determinable. : e R

. - - “
! R B - ) st . . BV - u

Critical Accounting Policies L I

“Management’s Discussion and Analysis of Financial Condition and Results of Operations” discusses
our consolidated financial statements, which have been prepared in accordance with accounting principles
generally accepted in the United States of America. Accounting estimates are an integral part of the
preparation of the financial statements and the financial reporting process and are based upon current
judgments. The preparation of financial statements in conformity with accounting principles generally
accepted in the United States requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenues and expenses during the reported period.
Certain accounting estimates are particularly sensitive because of their complexity and the possibility that
future events affecting them may differ materially from our current judgments and estimates.

This listing of critical accounting policies is not intended to be a comprehensive list of all of our
accounting policies. In many cases, the accounting treatment of a particular transaction is specifically
dictated by accounting principles generally accepted in the United States of America, with no need for
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management’s judgment regarding accounting policy. We believe that of our srgnlftcant accounting

policies, the followmg may mvolve a hlgher degree of judgment and complexrty ) 7
Hir} (|

ImpatrmentofLong-LwedAssetsand Goodwdl oo ' S P L et

As of December 31, 2006, our net long \lived assets were compnsed prtmarlly of $14 2 million of
property, equipment and leasehold improvements’and $2.7 million of contract and lease rights. In'
accounting for our long-lived assets, other than goodw1ll we apply the provisions of Statement of Frnancral
Accountmg Standards (“SFAS”) No. 144, “Accoiinting for the Impairment 6f Long-Lived / Assets and for '
Long-Lwed Assets to be Disposed’of.” Begtnmng January 1, 2002, we account for goodwill and other
intangible assets under the provisions of SFAS No. 142, “Goodwill and Other lntanglble Assets ” As of
December 31, 2006, we had $119 1 mllllon of goodwrll

The determination and measurement of an impairment loss under these accountmg standards require
the significant use of judgment and estimates. The dctermm_atlon of fair value of these assets utilizes cash ,
" flow projections that assume certain future revenue and cost levels, assumed discount rates based upon
current market conditions and other valuation factors, all of which involve the use of significant judgment
and estimation. For the years ended December 31, 2006 and December 31, 2005 we were not required to
record any impairment charges related to long-lived assets or to goodwill. Future events may indicate
differences from our judgments and estimates Wthh could; in 'turn, result in impairment charges in the_
future. Future events that may result in impairment charges include increases in interest rates, whrch would
tmpact discount rates, unfavorable economic conditions or other factors whtch could decrease revenues )
and profitability of existing locations and changes in the cost structure of existing : facnlmes Factors that
could potentially have an unfavorable economic effect on our judgments and estimates inchide, among
others: changes imposed by governmental and regulatory agencies, such as property.condemnations and
assessment of parking-related taxes; construction or other events that could change traffrc patterns and
terrorism or other catastrophic events.

Ty o ' PRV + ;
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Insurance Reserves " ;

L .
. ‘- Vot
3 L o ES ' ..

We purchase comprehensive casualty insurance (including, without limitation, general liability,
garage-keepers legal liability, worker’s compensation and umbrella/excess liability insurance) covering .. «
certain claims that occur at parking facilities we lease or manage. Under our various liability and workers
compensation insurance poltcnes we are obligated to reimburse the insurance carrier for the fifst $250 000
of any loss. As a result, we are, in effect, self-insured for all claims up to the deductible levels.. We apply the
provisions of SFAS No. 5, “Accounting for Contingencies”, in determining.thé timing and amount of -
expense recognition associated with claims against us. The expense recognition is based upon our -+
determination of an unfavorable outcome of a claim being deemed as probable and reasonably estimated,-.
as defined in SFAS No. 5. This determination requires the use of judgment in both the estimation of )
probability and the amount to be recognized as an expense. We utilize historical claims experience along
with regular input from third party insurance advisors and actuanes in determmtng the reqtured level of
insurance reserves. Future mformatlon regarding historical loss. experlence may require changes to the
level of insurance reserves and could result in mcreascd expense recognmon in the future

i
Allowance for Doubtﬁd Accounts . , )

We report accounts recewable net of an al!owance for doubtfil accounts, to represent our estimate of
the amount that ultimately will be realized in cash. Management reviews the adequacy of its allowance for
doubtful accounts on an ongoing basis, using historical collection trends, aging of receivables, and a review
of specific accounts, and makes adjustments in the allowance as.necessary. Changes in economic conditions
or other circumstances could have an impact on the collection of existing receivable balances or future

allowance considerations. - ‘ : . fo et
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IncomeTaxes‘u .o s T P Co e
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We use the asset and hab:l:ty method of SFAS No. 109 Accountmg for Income Taxes, to account for
income taxes. Under this method, deferred income tax assets and liabilities are recogmzed for the future
tax consequences attributable to differences between the flnanc1al statement carrying amounts of existing
assets and hab:lmes and thelr respective tax bases Deferred tax assets and liabilities are measured using |
gnacted, tax rates to apply to faxable income in the years in Wthh those temporary dlfferences are expected
to be recovered or settled. We have certain net operating, loss carry forwards which expire t between 2018 '
and 2024 Our ablllty to fully utilize these net operatmg losses to offset taxable income is limited due to, ‘the
change in ownershlp resulting from. the initial pubhc offermg (Internal Revenue Code Section 382). We .
consider a number of factors in our assessment of the recoverablhty of our net operating loss carryforwards
including their expiration dates, the limitations imposed due to the change in ownership as well as futuré”
projections of income. Future changes in our operating performance along with these considerations may
significantly impact the amount of net operatmg losses ultimately recovered, and our assessment of their
recoverability.. - T . ot e . i

¥ ' T e . . - L f v . ‘

Litigationw' L ' R R . .

We are SUbJEC[ to lmgatlon in the normaI course of our buemess We apply the prov151ons of SFAS
No. 5, “Accountmg for Contmgent:les in determmmg the tlmmg and amount of expense, recogmtlon .
assocnated w1th Iegal claims against us. Management uses gu:dance from internal and external legal counsel
on the potentlal outcome of litigation in determmlng the need to record llabl]llleb for potentlal losses and '
the dlsclosure of pendlng legal clalms ) ' .

- . LN LN . '
-t - " [ . .\.! .

In addmon to any llttgatron that may ar1se in connectlon wrth msured matters we are subject to
various ¢laims and legal proceedings that consist prmcrpally of lease and contract disputes. We consider’
these claims and legal proceedings to be routine and incidental to our ‘business, and in the opinion of
management, the ultimate liability with respect to these proceedings and claims will not materially affect
our financial position, operatlorls or ltqu1d1ty

¥ . ' te

ITEM. ‘TA QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK

‘, D17 B TR ) ; o

Interest Rates . ‘ L ‘ P

Our primary market risk exposure consists of risk related to changes in interest rates. We use a» i
variable rate.senior credit facility to finance our operations. This facility exposes us to variability in interest:
payments due to changes in interest rates. If interest rates increase; interest expense increases and. . -~ '; -
conversely, if interest rates decrease;.interest expense-also decreases. We believe that 1t is prudent to limit .»

the exposure of an increase in interest rates. : . . IR RS (T PR

To meet this objectivé, we entered into two interest rate cap transacuons with LaSaIle Bank Natlonal )
Association (“LaSalle”) in 2005, a]lowmg us'to continue to take advantage of LIBOR based prlcmg under '.
our Credit Agreement while hedgmg our interest rdte exposure on a portlon of our borrowmgs under the .
Credit Agreement (“ Rate Cap Transactiéns’ ). Under each Rate Cap Transaction, we receive payments e
from LaSalle at the end of each quarterly period to the extent that the prevailing three month, LIBOR {
during that period exceeded our cap rate. The first Rate Cap Transaction capped our LlBOR rate on'a
$30.0 million principal balance at.2.5%'for a total of 18 months, which matured on July 12, 2006, and for
which we recognized a gain of $0.3 million over the life of the cap. For the years ended December 31, 2006*
and 2005, we recognized a gain of $0.2.million and $0.1 million, réspectively; both of which were reported
as a reduction of interest expense in the Consolidated Statement of Earnings. The second Rate Cap . -«
Transaction capped our LIBOR rate on a $15.0 million principal balance at 2.5% for a total of.nine ...
months, which matured on Octaber 12, 2005, and for which we recognized a gain of $18 thousand that was-
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reported-as a reduction of interest expense in the Consolidated Statement of Earnings for the year ended
December 31, 2005. Each Rate Cap Transaction began as of January 12, 2005 and settled each quarter on
a date that coincided with our quarterly interest payment.dates under the credit agreement.

In 2006 we entered into a third interest rate cap transaction with LaSalle, which allows us to limit our
exposure on a portion of our borrowings under the Credit Agreement (“Rate Cap Transaction™). Under
the third Rate Cap Transaction, we will receive payments from LaSalle each quarterly period to the extent
that the prevailing three month LIBOR during that period exceeds our cap rate of 5.75%. The third Rate
Cap Transaction caps our LIBOR interest rate on a notional amount of $50.0 million at 5.75% for a total
of 36 months. The Rate Cap Transaction began as of August 4, 2006 and settles each quarter on a date that
coincides wnh our quarterly interest payment dates under the credit agreement.

- At December 31, 2006, the $50.0 million Rate Cap Transaction is reported at its fair value of $0 1
million and is included in prepaid expenses and other assets on the consolidated balance sheet. Total
changes'in"the fair value of the Rate Cap Transaction have been $0.2 million and have been reflected in
accumulated other comprehensive income on the consolidated balance sheet. $42 thousand of this change
has been recorded as an increase of interest expense in the consolidated statement of income for the year
ended December31 2006 . ... SR TR v =

We do not enter mto derivative mstruments for any purpose other than cash ﬂow hedging purposes.

Our $l35 0 million senior credit facility provides for a $135.0 million variable rate revolving facility.
Interest expense on such borrowmg is sensitive to changes in the market rate of interest. If we were to
borjrow the entlre $135.0 mll]lon available under the facility, a 1% increase in the average market rate
would résul in an increase in our annual mterest expense of $1.35 million.

This amount is determmed by considering the impact of the hypothetlcal interest rates on our
borrowing cost, but does not consider the effects of the reduced level of overall economic activity that
could exist in such an environment. Due to the uncertainty of the specific changes and their possmble :
effects, the foregomg sens:twlty analy51s assumes no changes in our fmanCIal structure.

Foreign Currency Risk ~~ " " S '

Our exposure to foreign exchange risk is minimal. All foreign investments are denominated in U.S.
dollars, with the exception of Canada. We had approximately $1.2 miltion and $0.1 million of Canadian
dollar denominated cash and debt instruments, respectively, at December 31, 2006. We do not hold any
hedging instruments related to foreign currency transactions. We monitor foreign currency positions and
may enter into certain hedging instruments in the future should we determine that éxposure to foreign
exchange risk has increased.

ITEM 8. FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA

The financial statements required by this Item are attached to and are hereby incorporated into this
Report.
ITEM 9A. CONTROLS AND PROCEDURES

Evaluation of Disclosure Controls and Procedures

As of the end of the period covered by this annual report, our chief executive officer, chief financial
officer, and corporate controller carried out an evaluation of the effectiveness of the design and operation
of our disclosure controls and procedures as such term is defined in Rule 13a-15(¢) of the Securities
Exchange Act of 1934 (the “Exchange Act”). Based upon their evaluation, our chief executive officer, chief
financial officer, and corporate controller concluded that our disclosure controls and procedures were
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adequate and effective and designed to ensure that material information relating to us (including our’
consolidated subsidiaries) required to be disclosed by us in the reports we file under the Exchange Act is
recorded, processed, summarized and reported within'the required time'periods. ‘

P

Lt . 1 * . '

Changes in [nternal Controls Over Fmancnal Reportmg

There were no significant changes in our internal controls over fmanc1al reporting or any other factors
that could significantly affect these controls subsequent to the date of the evaluation referred to above.

v . A . L o : e e
Management’s Report on Internal Control over Financial Reporting.

Our management is responsible for establishing and maintaining adequate internal control over
financial reporting, as such term is defined in Exchange Act Rule 13a-15(f). Our internal control system is
designed-to provide reasonable assurance to our management-and board of directors regarding the
preparation-and fair presentation of published financial statements. Under the supervision and with the
participation of our management, including our chief executive officer,-chief financial officer and
corporate controller, we conducted an evaluation of the.cffectiveness of our internal control over financial
reporting based on the framework in Internal Control-Integrated Framework, issued by the Committee on
Sponsoring Organization of the Treadway Commission (“COSO Framework”). Based on our evaluation
under the COSO Framework, our management concluded that our mternal control over financial
reporting was effective as of December 31, 2006. '

Our management’s assessment of the effectiveness of our internal control over financial reporting as”’
of December 31, 2006 has been audited by Ernst & Young, LLP, an independent registered certified public
accounting firm, as stated in their attestation report which is included herem

Limitations of the Effectweness of Internal Control . ..

A control system no, matter how well conceived and operated, can prowde only reasonable, not
absolute, assurance that the ob]ectwes of the internal control system are mét. Because of the inherent
limitations of any internal control system, no evaluation of controls can provide absolute assurance that all
control issues, if any, within a company have been detected.
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PART III
lTEM 10, DIRECT ORS, EXECUTIVE OFF[CERS AND CORPORATE GOVERNANCE

Information required by this item with respect to our directors and compliance by our directors,
executive officers and certain beneficial owners of our common stock with Section 16(a) of the Exchange
Act is incorporated by reference to all information under the captions entitled “Board and Corporate
Governance Matters” and “Section 16(a) Beneficial Ownership Reporting Compliance” from our Proxy
Statement. : o : . cor e e

Executive Officers of the Registrant

The following chart names our executlve offlcers of the. Company, each of whom is elected by and
serves at the pleasuré of the Board of Directors. The busmess experience shown for each officer has been
his principal occupation ‘for at least the past five  years. .

| )

Current

, Position
: : O Held ‘
Name ot ' Business Experience Since Age
John V. Holten. ........... - Mr, Holten has served as a director and our chairman of the 1998 50

board of directors since March 1998. Mr. Holten is the sole
manager of Steamboat Industries LLC and the sole managing
director of Steamboat Industries N.V. Steamboat Industries
LLC, along with Steamboat Industnes N.V. (Steamboat
Industrles LLC owns 100% of the common stock of Steamboat
Industriés N.V. ), has been our majorlty stockholdcr since
May 2004. Steamboat Industries LLC was established in, and
~ Steamboat Industries LLC acqu1red 100% of the common
stock of Steamboat Industries N.V. in, May 2004. Mr. Holten
has also served as a director and chairman of the board of
* directors of AP Holdings, Inc., our parent company until
May 2004, since April 1989. Mr. Holten is the chairman and
B ..vchief executive officer of Steamboat Holdings, Inc., the parent - Sy
! . company of AP Holdings, Inc. Mr. Holten has also served as
the chairman and chief executive officer.of Holberg
Incorporated since 1986. Holberg Incorporated was our
Jindirect parent until March-2001. Mr. Holten received his
+.M.B.A. degree from Harvard University in 1982 and graduated
from the Norwegian School of Economics and Business
Administration in 1980.

James A. Wilhelm .. ... ... Mr Wllhclm has served as our pre51dcnt since Septcmber 2000, 2001 53
as dur chief ¢ executwe ‘officér and a director since October 2001.
Mr. Wilhelm served as executive vice pre&dent—operanons

: from March-1998 to September 1999 and-he served as senior: -4 7. "

executive vice president and chief operations officer from
++. September 1999 to August 2000. Mr, Wilheim joined the
-predecessors of Standard Parking Corporation in 1985, serving
7 - as'executive vice president beginning in January 1998. Prior to
X ¢ March 1998, Mr. Wilhetm was responsible for managing the
. Midwest and Western Regions, which included parking

- facilities in Chicago and sixteen other cities throughout the
United States and Canada. Mr. Wilhelm received his B.A.
degree from Northeastern Illinois University in 1976.
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Name

G. Machaumann....'....
. ‘ .

Thomas L. Hagerman

John Ricchiuto

Robert N. Sacks..........."

',_1979

Business Experience

Current

Position

« Held
Since

Mr. .Baﬁmann has served as our executive vice president, chief
~ financial'officer and treasurer since October 2000."
Mr. Baumann has also served as treasurer of AP Holdings, Inc.
from October 2000 to April 2004. Prior to his appointment as
our chief financial officer, Mr. Baumann was chief financial
officer for Warburtons Ltd. in Bolton, England from
January 1993 10 October 2000. Mr. Baumann is a certified
public accountant and a member of both the American
Instnute ‘of Certified Public Accountants and the Illmors CPA
Soaety He réceived his B.S. degree in 1977 from Notthwestern
University and his M.B.A. degree from the Kellogg School of
Management at Northwestern University in 1979.

Mr. Hagerman has scrved as our executive vice president—
operations since July 2004 and as a senior vice president from
March 1998 through June 2004. He received his B.A. degree in
marketing from The Ohio State University in 1984, and a B.A.
*degree in business adniinistration and finance from Almeda
' Umver31ty in-2004. C :

Mr RlCChlulO has served as our execulrve v:ce presmlent-

0perat1ons since December 2002, Mr. Rlcchmto joined
'APCOA Inc.in 1980 as a management trainee. He served as
"vice presrdent—A:rport Properties Central from 1993 until

1994 and as semor vice pre&dent—Aerort Properties Central

and Eastern Umted States from 1994 until 2002. Mr. Ricchiuto
" received his B.S. degree from Bowlmg Green University in

. . ' s
Mr. Sacks has served as'our executive vice president—general

-counsel and secretary since March 1998. Mr: Sacks joined
* 1APCOA, Inc. in 1988, and served as general counsel and

* « secretary,since’ 1988, as vice president, secretary, and general

counsel from 1989;and as senior vice president, secretary and
. general counsel'from 1997 to March 1998. Mr: Sacks has also

served as secretary of AP Holdings, Inc. from 1989 to

April 2004, Mr. Sacks received his'B.A. degree, cum laude,

. from Northwestern University in 1976, and in 1979, received his |

... J.D. degree from Suffolk Umversrty whére he was a member of

Edward E. Slmmons..- ..... '

T

‘. the Suffolk UmverSIty Law Rev1ew Y

Mr. Simmons has served as executive vice president—

* operations-since August 1999 and-as senior vice president-
operations from May 1998 to July 1999. Prior to joining our
company, Mr. Simmons was president, chief executive officer

- and co-founder of Executive Parking, Inc. Mr. Simmons is

- currently a board member of the National Parking Association
and the International Parking Institute. Mr. Simmons is a past

.executive board member of the Parkmg Assomatmn of

California. e, o e

§ e R ' . . LI ¥,
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Age
51

46

50

54
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S0t Current

Position
-y . . + " Hed- .

Name ) Business Experience Since _Age
Steven A. Warshauer ... ... Mr. Warshauer has served as our executive vice president— - ;.- 1998 ., 52

operations since March 1998. Mr. Warshauer joined the

Standard Companies in 1982, initially serving as vice president, '

then becoming senior vice president. Mr. Warshauer received.

his B.S. Degree from the University of Northern Colorado in

1976 with a major in Accounting. ‘.
Michael K. Wolf .......... Mr. Wolf has served as our executive vice president—chief * ©o1998 57

administrative officer and associate general counsel since

March 1998. Mr. Wolf served as senior vice president and g

general counsel of the Standard Parking from 1990.tor - e
January 1998 and executive vice president of the Standard. ... -
Parking since 1998. Mr. Wolf received his B.A. degree in 1971

from the University of Pennsylvania and in 1974 received his

J.D. degree from Washington University, where he served as an

editor of the Washington University Law Quarterly and was .. |
elected to the Order of lhe Corf

. Gty T 1. '
L ' . otapda B BRI T

ITEM 11, EXECUT[VE COMPENSATION L

L J
The mformatton requrred by this item is 1nc0rp0rated by reference to alI mformatron under the
captlon entitled “Compensatlon Discussion and Analysis,” “Compensatlon Committee Report,” ,

“Executive Compensation,” and “Director Compensation,” included in our Proxy Statement.

ITEM 12. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT
AND RELATED STOCKHOLDER MATTERS

The information required by this item is incorporated by reference to all information under the
caption entitled “Beneficial Ownership of Management and Directors™ and “Beneficial Ownership of
More Than Five Percent of Any Class of Voting Securities” included in our Proxy Statement.

ITEM 13, CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS, AND DIRECT OR
INDEPENDENCE .

The information required by this item is incorporated by reference to all information under the
caption “Transactions with Related Persons and Control Persons” and “Board and Corporate Governance

Matters” included in our Proxy Statement.

ITEM 14. PRINCIPAL ACCOUNTANT FEES AND SERVICES

The information required by this item is incorporated by reference to all information under the
caption “Appointment of Independent Auditors” and “Independent Auditors’ Fees and Other Matters”

included in our Proxy Statement.
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PART IV
ITEM 15.' EXHIBITS AND FINANCIAL STATEMENT SCHEDULES

(a) Financial Statements and Schedules
1. Financial Statements o | )
Report of Independent Registergd Public Accounting Firm ............. ... ..ol 53
Audited Consolidated Financial Statements
Consolidated Balance Sheets at December 31,2006 and 2005 ...................... MU 55
For the years ended December 31, 2006, 2005 and 2004:

Consolidated Statements of Income. .. ........... e s 56
Consolidated Statements of Stockholders’ Equity. . . .. e e 57
Consolidated Statements of Cash Flows ......... ... 58
Notes to Consolidated Financial*St‘atements ......... TR PR TR PRI PRRRRR 39

2. Financial Statement Schedule b

Schedule 1I—Valuation and Qualifying ACCOUNES . . .\ - ottt ae s e te e nerens 81

All other schedules are omitted since the required information is not present or is not present in
amounts sufficient to require submission of the schedule, or because the information required is included
in the consolidated financial statements or the notes thereto.
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Exhibit Listing

Exhibit v

Number

Lo St
Descnptmn

31

Second Amended and Restated Certificate of Incorporatlon of the Company filed on June 2,
2004 (incorporated by reference to exhibit 3.1°of the Company’s Current Report on Form 8 K

filed on June 16, 2004). S _ . ' .

32

. Amended and Restated By-Laws of the Company effective as of June 2, 2004 (incorporated by

reference to exhibits 3.2'of the Company s Current Report on Form 8-K filed on June 16,

. 2004). 0 . . . TR .

41

10.1

10.2

Specimen common stock certificaté (incorpo'r'ated by reference to exhibit 4.1 of Mendment
No. 2 to the Company’s Reglstratlon Statement on Form S-1, File No 333-112652, f1lecl on
May 18, 2004). - T .

Amended and Restated Credit Agreement dated June 29, 2006 among the Company, various
financial institutions, Bank of America, N.A. and LaSalle Bank National Association
(incorporated by reference to exhibit 10.1 of the Company s Current Report on Form 8-K filed
on June.30, 2006). . . ,

Rate Cap Transactlon'Agfeement dated Augﬁst 1, 2006 between the Comp'any and LaSalle

. Bank National Association (incorporated by reference to.exhibit 10:1 of the Company 5 .

10.3

10.4

10.4.1

Current Report on Form 8:K filed on August 4, 2006)

Consulting Agreement dated May 15, 2006 by and among the Cor'npariy, DB&E Parking, Inc.
and Dale G. Stark (incorporated by reference to exhibit 10.1 of the Company s Current Report
on Forin 8-K ﬁled on May 17, 2006). - : AT ;

Employment Agreement ddted as of March 30, “1998 between the Company and Myron C.
Warshauer (incorporatéd by reference to exhibit 10.6 of the Company 5 Registratlon Statement
on Form S-4, File No. 333- 50437 filed on April 17, 1998).

First Amendment to Employment Agreement dated July 7, 2003 between the Company and

"Myron C. Warshauer (incorporated by reference to exhtbrt 10.4. 1 of the Company s Annual

105 ©

10.5.1
i1

Report on Form 10-K filed for December 31, 2004).""

Amendment to. Employment Agreement dated as of May 10 2004 between the Company and
Myron C. Warshauer (incorporated by reference to exhibit 10.4. 2 of the Company s Annual
Report on Form 10-K filed for December 31, 2004).

Employment Agreement dated as'of March 26, 1998 between the Company and Mlehael K
Wolf (incorporated by reference to exhibit 10: 12 of the Company s Reglstratlon Statement on
Form S§-4, File No. 333-50437, filed on April 17 1998).

Amendment to Employment Agreement dated as of June 19, 2000 between the Company and .

- Michael K. Wolf (1ncorporated by reference to exhibit 10.5.1 of the Company s Regtstratton
‘Statement on Form S-1, File No. 333-112652, filed on February 10, 2004) S

10.5.2

Second Amendment to Employment Agreement dated as of December 6, 2000 betveen the

‘Company and M1chael K. Wolf (mcorporated by reference to exhtblt 10:22 to the Company s

10.5.3

Annual Report on Form 10K flled for December 3, 2000)

Third Amendmerit to Employment Agreement dated Apr1l 1, 2002 betwéen thé Company and‘
Michael K. Wolf (incorporated by reference to exhlblt 10.19.3 to the Company s Annual
Report on Form 10-K filed for December 31, 2002)
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Exhibit
Number

L. T
Description

10.5.4

IO.b
10.6.1
10.6.2
10.6.3

10.6.4

10.6.5

10.6.6
10.7
10.7.1
10.7:2
10.8

1081

Fourth Amendment to Employment Agreement dated December 31, 2003 between the “
Company and Michael K. Wolf (mcorporated by reference to exhibit-10.5.4 of the Company’s
Reglstratlon Statement on Form §-1, File No. 333- 112652 filed on February 10, 2004).

Executive Employment Agreement including Deferred Compensatton Agreement dated as of
August 1, 1999 between Company and James A. Wilhelm (incorporated by reference to

" exhibit 10.14 of the Company s Annual Report of Form 10 Kfiled for December 31 1999).

First Amendment to Executive Employment Agreement dated as of April 25, 2001 between the
-Company and James A. Wilhelm (incorporated by reference to exhibit 10.20.1 to the
Company s Annual Report on, Form 10-K filed for December 31, 2002)

Second Amendment to Executive Employment Agreement dated as of Qctober 19, 2001
between the Company and James A. Wilhelm (incorporated by reference to exhibit 10.33 of the
" Company’ s Annual Report on Form 10- K flled for December 31, 2001)

Third Amendment to Executive ‘Employment Agreement dated as of January 31,.2002 between
the Company and James A. Wilhelm (incorporated by reference to exhibit 10.34 of the
Company s Annual 'Report on Form 10-K filed for, December 31, 2001).

Fourth Amendment to Executive Employment Agreement dated as of April'1,2003 between
the Company and James A. Wilhelm (incorporated by reference to exhibit 10.6.4 of the
Company’s Registration Statement on Form $-1, File No. 333-112652, t" led on February 10, ,
2004) oy Co : :

HEEE . P gt e, o,

Fifth Amendment to Executive Employment Agreement dated as of April 30 2004 between the
. Company and James A. Wilhelm (incorporated by reference to exhibit 10.6.5 of Amendment
No 1t6 the Company ] Regrstratron Statement on Form 5-1, Frle No. 333 112652 filedon *
May 10, 2004). . .J _

Sixth Amendment to Executive Employment Agreement dated as of April 1, 2005 between the
Company and James A. Wilhelm (incorporated by reference to exhibit 10.4 of the Company s
Current Report on Form 8-K filed on March 7, 2005)

Employment Agreement dated May 18, 1998 between the Company and Robert N. Sacks

(incorporated by reference to exhibit 10.24 of the Company’s Annual Report on Forim 10-K
' fited for December 31, 2001).

First Amendment to Employment Agreement dated as of November 7,2001 between the
Company and Robert N. Sacks (1ncorporated by reference to exhibit 10. 25 of the Company’ 3
Annual Report on Form 10-K filed for December 31 2001)

.2 T v L

Second Amendment to Employment Agreement dated as of August 1, 2003 between the "
Company and’ Robert N. Sacks (incorporated by ) reference to exhibit 10.7.2 of the Company s
Reglstratton Statement on Form §-1, Frle No. 333- 112652 t“ led on February 10, 2004)

Amended and Restated Executive Employment Agreement dated as of December 1, 2002
betwéen the Company and John RlCChlutO (mcorporated by reference’ to exhibit 10.22.2 of the
Company s"Annual Report on Form 10- K filed for December 31, 2002).

Flrst Amendment to Amended and Restated Exccutive Employment Agreement dated as of
Aprll 11, 2005, between the Company and John Ricchiuto (mcorporated by reference to
exhibit 10.3 of the Company’s Current Report on Form 8- K filed on March 7, 2005). |




Exhibit
Number . .. .. . -+ " ' Description

T

10.9- Amended'andeestated Emiployment Agreement dated March 1; 2003, between the Company
- 'and Steven A, Warshauer (1nc0rporated by reference to exhlblt 10.2 to the Company’s Current
Report on Form 8 K filed on March 7, 2005) ’ '” AR

' [N ! ' i R T ;
10.10 Amended and Restated Executtve Employment Agreement dated as of May 18, 2006 between
Pv rthe Company and-Edward E.- SlmmOns’(tncorporated by réferénce to exhibit 10.1 of the
foeh? 'Company s Current Report on Form 8 K ftled on May 24, 2006). s f

ot

10.11° .Amended and Restated Employment Agreement between the Company and G. Marc
Baumann dated as of October 1, 2001 (incorporated by reference to exhibit 10, 27to the

'f=Company $ Annual Report on Forrrt 10-K filed for December 31 2001). - "

10.12 'Amended and Restated Executtve Employment Agreement dated as.of March 1, 2005 between
.. the Company and Thomas L. Hagerman (tncorporated by reference to. exhibit 10.1 ofthe
Company s Current Report on Form 8K filed on March 7, 2005). Nt

10.13 _Long -Term Incentive Plan dated as of May 1, 2004 (incorporated by. reference to exhtbtt 10.12
-_of Amendment No 1 to the Company 5 Regt%tratton Statement on Form S-1, Ftle
— No. 333 112652 ftled on May 10 2004) : :

¥

10.14 -Form of:Amended and Restatéd Stock Optton "Award Agreement between the Company and
an optionee (incorporated by reference to exhibit 10.1 of the Company’s Current Report on
Form 8:K filed.on November 21,2005),, ..,

10.14.1  Form of Ftrst‘Amendment to the Amended and Restated Stock’ Optton Award Agreement
between the Company and an"optionée (incorporated by reference to exhibit 10.2-of the
.. Company’s Current Report on Form 8-K filed on November 21, 2005). C

s

ot g u‘

10.15 " Consulting Agreement dated as of October'16, 2001 between the Company and Shoréline
" u"'! " Enterprises,'LLC (incorporated by reference to exhibit 10.36 of the Company S Annual Report
on Form 10-K filed for December 31, 2001}.

10.15.1 “Amendment to ConsultmglAgreement dated as of May 10, 2004 between the Company and
*+ Shoreliné Enterprises;'LLC (mcorporated by reference to’ exhlblt 10.14.1 of:the Company $
Annual Report on Form 10-K filed for December 31,2004).! ‘

10:16 sExecutivé Parking Manag_ement-Agreement dated as of May 1;:1998 by and among the !
1" o "Company, D&E Parking; Edward-E!"Simmons and Dale G.Stark (incorporated by reference to
exhibit 10.32 of the Company’s Annual Report on Form 10:K filed for December 31; 2002).

10. 164 * * First Amendment to Executive Pafking Mariagement Agreément dated as of August 1, 1999 by
4+ ‘and among the Cor'npany,'D&E Parking, Edward E. Simmon's and Dalé G. Stark:(incorporated
- by reference to exhibit-10.32.1 to the Company’s Annual Report'on' Form 10-K: filed for
December 31 2002)

10.17: Property'Management Agreemenit dated as of Septembeér 1, 2003 between the Company and ™
) sPaxton Plaza] LLC (incorporated by referénce to-exhibit 10.19 of the Company s Regtstratton
‘v 7 Statement on'Form-S-1, File No. 333-112652, filed on February 10, 2004).’ for !

10.18*" - Property Management Agreement dated as of September-1, 2003 between the Company and ™
'+ Infinity Equities, LLC (incorporated by reference to exhibit 10.20 of the Company’s -~
'.. Reglstratton Statement on Form $-1, File No. 333- 112652 ftled on February 10, 2004)
Tl - n

L4
- L
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Exhibit

Description

Nu'mber
10. 19

10191

10.19.2
10.19.3
10. 20

10.20.1

10. 21
10.21.1

10. 22

10.23

10. 24

_Agreement of Lease dated.as of June 4, 1998 between the Company and LaSalle National

Bank, as successor trustee to LaSalle National Trust,-N.A. as successor trustee to LaSalle
National Bank. (incorporated by reference to exhibit 10.21 of the Company’s Registration
Statement on Form S-1, Flle No. 333-112652, flled on February 10, 2004)

First Amendment to Agreement of Lease dated as of May 1, 1999 between the Company and
LaSalle National Bank, as successor trustee to LaSalle National Trust, N.A. as successor trustee
to LaSalle National Bank (incorporated by reference to exhibit 10.21.1 of the Company’s
Reglstranon Statement on Form S 1 Flle No. 333 112652 filed on February 10, 2004)

Second Amendment to Agreement of Lease dated as of July 27, 2000 between the Company

~and LaSalle National Bank, as successor trustee to LaSalle National Trust, N.A. as successor

trustee to LaSalle National Bank (incorporated by reference to'exhibit 10.21.2 of the
Company’s Reglstratlon Statement on Form S 1 F11e No 333 112652 flled on February 10,
2004).

Third Amendment to Agreement of Lease dated as of September 11, 2003 between the
Company and LaSalle National Bank, as successor tristee to LaSalle National Trust, N.A. as
successor trustee to LaSalle National Bank (incorporated by reéference to ‘exhibit 10.21.3 of the
Company’s Registration Statement on Form S-1, File No. 333-112652, filed on February 10,.
2004}., 4 . . :

Employment Agreement dated May 7, 2004 between the Company and John V. Holten

((incorporated by reference 1o exhibit;10.23 of Amendment No. 2 to the Company’s. -
- Registration Statement on Form S-1, File No. 333-112652, filed on May 18, 2004).

Side Letters dated May 7, 2004 related to the Employment Agreement dated May 7, 2004

. between the Company and John V. Holten (incorporated by reference to-exhibit 10.23.1 of .-

Amendment No. 2 to the Company’s Reglstranon Statement on Form S-1, File No. 333-112652,
filed on May 18, 2004). - ‘

Consulting Agreement dated as of March 1, 2004 between the Company and Gunnar E.
Klintberg (incorporated by reference to exhibit 10.24 of Amendment No. 1 to the Company ]
Registration Form S-1, File No. 333-112652, filed on May 10, 2004). ..

First Amendment to Consulting Agreement dated March. 15, 2006 between the Company and
- Gunnar E. Klintberg (incorporated by reference.to exhibit 10.24.1 of the Company s Current
- Report on Form 8-K filed on March 16, 2006). * Coa e .

Form of Registration Rights Agreement dated as of May.27, 2004 between the Company and
Steamboat Industries LLC (incorporated by reference to-exhibit 10. 26 of Amendment No. 3 to
the Company’s Registration Statement on Form S-1, File No..333-112652, filed on May 24,
2004). ]

Form of Exchange Agreement dated as of May 27, 2004 between the Company and Steamboat
Industries LLC (incorporated by reference to exhibit 10.27 of Amendment No. 3 to the
Company’s Registration Statement on.Form S-1, File No. 333-112652, filed on May 24, 2004).

- Stock Purchase Agreement dated as of May 10, 2004 among the Company, SP Associates ;°

Waverly Partners, L.P., the Carol R. Warshauer GST Exempt Trust; Myron C. Warshauer,
Steamboat Industries LLC and John V. Holten (incorporated by reference to exhibit 10.28 of
Amendment No. 3 to the Company’s Registration Statement on Form S-1, File No. 333-112652,
filed on May 24, 2004).
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ro
. P X, LI TRy Ay
Number ' Description

10. 24.1 First Amendment to Stock Purchase Agreement dated as of May 20, 2004,among the Company;=

SP Associates, Waverly Partners, L.P., the Carol R. Warshauer GST Exempt Trust, Myron C.
Warshauer, Steamboat Industries LLC and John V. Holten (incorporated by reference '
exhibit 10.28.1.0f Amendment No.3 to the Company!s Registration Statement on Form S-1, -

| File No. 333112652, filed on May 24, 2004)... . S

'r

f

10.25 * Stock Repurchase Agreement dated March 14‘ 2005 between the Company and Steamboat i

Form 8-X filed on March 17, 2005).

TR TN A I O T Pt *.-'..--h‘rf iy, ::"(f o
10.25.1 Amended and Restated Stock Repurchase Agreement dated June 10, 2005 between the
Company and Steamboat Industries LLL.C (incorporated by.reference to exhibit 10.1 of the -

“10.26  Form of Property Management Agreement (incorporate'd by're’fe'r‘enée' {0 exhibit 10.30 of the
Company’s Annual Report on Form 10-K filed on March 10, 2006).

14.1  Code of Ethics (incorporated by reference to exhibit 14.1 of the Company’s Anaual Report on
Form 10-K for December 31, 2002).

21.1*  Subsidiaries of the Company
23.*  Consent of Independent Registered Public Accounting Firm dated as of March 7, 2007.
31.1*  Certification pursuant to Section 302 of the Sarbanes-Oxley Act of 2002 by James A. Wilhelm.

31.3* Certification pursuant to Section 302 of the Sarbanes-Oxley Act of 2002 by Daniel R. Meyer.

32*  Certification pursuant to Section 906 of the Sarbanes-Oxley Act of 2002 by James A, Wilhelm,
G. Marc Baumann and Daniel R. Meyer.

*  Filed herewith.
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Report of Independent Registered Public Accounting Firm

To the Shareholders and Board of Directors ) . . T H

of Standard Parking Corporation O R

We have audited the accompanying consolidated balance sheets of Standard Parking Corporation as
of December 31, 2006-and 2005, and the related consolidated statements of income, stockholdérs’ equity,
and cash flows for each of the three years in the period ended Décember 31, 2006. Our audits also.included
the financial statement schedule listed in the Index at Item 15(a). These financial statements and schedule™
are-the responsibility of the Company’s management. OQur respon51btltty is to express an oplmon on'these +.-
financial statements and schedule based on our audits. : : . . ol

+

"We donducted our audits in accordance with the standards of the Public Company Accountlng ‘
Oversight Board (United States). Those standards’ require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and.disclosures in the financial = .
statements. An audit also includes assessing the accounting principles used and significant estimates made -
by management, as well'as evaluating the overall financial statement presentatton We:belteve that our .+
audits provide a reasonable basis for our-opinion. : . M T TR

“In our opmton the fmanc1al statements referred to above present fatrly, in all matena] respects the
consolidated financial position of Standard Parking Corporation at December 31, 2006°and 2005, and the
consolidated results of its operations and its cash flows for-each of the three years in the period ended”
December 31, 2006, in conformity with U.S. generally accepted accounting principles. Also, in our opinion,..
the related financial statement schiedule, when considered in relation to the basic financial statements, .
taken as a whole, presents fairly in all material respects the information set forth therem A

S B

As discussed in Note A to the consolidated financial statemeits, effectlve f anuary 1 2006 the -
Company changed 1ts method of dccountmg for stock based compensatton - o ‘

.We also have audtted in accordance with the standards of the Public Company Accountlng Overtnght .
Board (United States), the effectiveness of Standard Parking Corporation’s internal control over financial
reporting as of December 31, 2006, based on criteria established in Internal Control-Integrated -

Framework issued by the Committee of Sponsoring Organlzatlons of the Treadway. Commission and our .

report dated March 7, 2007 expressed an unqualified opinion thereon. - N

- : ' o ‘ I . GO e e Ty
ChiCa“gO,' IiiihOIS ! ! ‘ /S/ ERNST '& .YOUT‘}G LLP- R L | T T "-':.". ”.A“.
March 7, 2007 : T S R TR
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Report of Independent Registered Public Accounting Firm

To the Shareholders and Board of Directors TR B v s
of Standard Parking Corporation P

We have audited management’s assessment, included in Item 9A of the accompanying Form 10-K,

that Standard Parking Corporation maintained effective internal control over financial reporting as of
December 31, 2006, based on criteria established in Internal Control—Integrated Framework-issued by the
Committee of Sponsoring Organizations of the Treadway Commission (the COSO criteria), Standard ©  *
Parking Corporation’s management is responsible for maintaining effective internal control over financial
reporting and for its assessment of the effectiveness of internal control over financial reporting.-Our '
responsibility is to express an opinion on managemem s assessment and an opinion on the effectweness of
the Company’s mtemal control over financial reporlmg based on our audit.

TR
We conducted our audit in accordance with the standards of the Publlc Company Accounting
Oversight Board (United States). Those standards.require that we plan and perform the audit to obtain °
reasonable assurance about whether effective internal control over financial reporting was maintained in- -
all material respects. Our audit included obtaining an understanding of internal control over financial -
reporting, evaluating management’s assessment, testing and evaluating the design and operating
effectiveness of internal control, and performing such other procedures as we considered necessary in the

circumstances. We believe that our audit provides a reasonable basis for our opinion.

A company’s internal control over financial reporting is a process designed to provide reasonable
assurance regarding the reliability of financial reporting and the preparation of financial statements for
external purposes in accordance with generally accepted accounting principles. A company’s internal :
control over financial reporting includes those policies and procedures that (1) pertain to the maintenance -
of records that, in reasonable detail, accurately and fairly reflect the transactions and dispositions of the
assets of the company; (2) provide reasonable assurance that transactions are recorded as necessary to
permit preparation of financial statements in accordance with generally accepted accounting principles,
and that receipts and expenditures of the company are being made only in accordance with authorizations
of management and directors.of the company; and (3) provide reasonable assurance regarding prevention '
or timely detection of unauthorized acquisition, use, or dlsp051t10n of the company’s assets that could have
a material effect on the financial statements. d : . |

Because of its inherent limitations, internal control over financial reporting may not prevent or detect
misstatements. Also, projections of any evaluation of effectiveness to future periods are subject to the risk
that controls may become inadequate because of changes in conditions, or that the degree of compliance
with the policies or procedures may deteriorate.

In our opinion, management’s assessment that Standard Parking Corporation maintained effective
internal control over financial reporting as of December 31, 2006, is fairly stated, in all material respects,
based on the COSO criteria. Also, in our opinion, Standard Parking Corporation maintained, in all
material respects, effective internal contro! over financial reporting as of December 31, 2006, based on the
COSO criteria.

We also have audited, in accordance with the standards of the Public Company Accounting Oversight
Board (United States), the consolidated balance sheets as of December 31, 2006 and 2005, and the related
consolidated statements of income, stockholders’ equity and cash flows for each of the three years in the
period ended December 31, 2006 of Standard Parking Corporation and our report dated March 7, 2007,
expressed an unqualified opinion thereon.

Chicago, Illinois /s/f ERNST & YOUNG LLP
March 7, 2007
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STANDARD PARKING CORPORATION
CONSOLIDATED BALANCE SHEETS

(in thousands, except for share and per share data)

Current assets: . .
Cashand cashequivalents. . .. .. ... . i i i e
| Notes and accounts recéivable, BEL. . ... ..ttt e
| Prepaid expenses and supplies . ... Tio. o o
Deferred income taxes -, .......... e e e e e e e et
ToOtal CUFTENE ASSEIS . . . ..ottt ettt ittt s et a s i et

Leascholds and equipment:

Equipment .................: T O U
Leasechold improvements . ... ... e
Leaseholds ....-............. T e e e s
Construction in progress........

Less accumulated depreciation and amortization . ..~ .. ... ... L i e
)

Other assels: ) ]
Long-term receivables, net . ... ... T e e e e e e e
Advances and deposits ........ e ey
GoodwWill . .o e e e e
Intangible and other assets, L. . . .. oottt i i i e PP
Deferred iNCOME LAXES . ... ..o vttt ettt ae e et e e

e

Current liabilities:
Accounts payable . .. ... e
Accruedrent............... ... P e e s
Compensation and payroll wuhholdmgs ............. e e e
Property, payroll and other taxes. . ............. i s el
Accrued INSUTANCE. .. .. L i e
ACCTUE P eI RS . . .ttt ii i e s e RN
Current portion of obligations under credit agreementsandother. ............ ... . L
Current portion of capital lease obhganons ..............................................

Total current liabilities . . . .. e e s S N

Deferred income taxes ............. e aea e R

Long-term borrowings, excluding current portion: '
Obligations under credit greements . ... ... .. .ttt i
Capital lease obligations . . .. . .. U L .
Other. . oo oo B DO e

Other long-term Habilities. . ..., . i e it et et e e
Convertible redeemable preferred stock, series [ 18%, par value $100 per share, none issued and =~
outstanding as of December 31, 2006 and 10 shares issued and outstanding as of December.31, 2005. .
Common stockholders’ equity:,
Common stock, par value $.001 per share; 12,100,000 shares authorized; 9,621,799 shares issued and
outstanding as of December 31, 2006, and 10,126,482 shares issued and outstanding in 2005. .. .. ..
Additional paid-in cap:tal .............................................................
Accumulated other comprehensive income. .. .. .. ... ........ . e s

Treasury stock, at cost 16,100 shares . ... .. .. . i it i e ettt P

Accumulated deficit . &% J . s et [ .
Total common stockholders’ equity. .. ... ... ... ........ A U SO
Total liabilities and common stockholders’ equity. ... L. e

See Notes to Consolidated Financial Statements,
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Ol SRS - . . oottt e e e e

(647)

December 31
2006 2005
$ 8058 § 10,777
40,003 40,707

2,221 27217
8,290 1,961
58,572 55,662
25,097 24,835
. +13,588 17,782
34,410 36,513
. 2663 2514
75,758° 81,644
(58.856) __{64,228)
16,902 17416
5,131 4,953
1,493 1,330
119,078 118,781
310 3,211
8,247 —
137,054 128,275
$ 212,528 ¥'§ 201,353
$ 33167 $'31,174
5,168 6,178
9,132 ' 8,041
1,956 1,933
3,390 3,973
9,441 10,028
205 Rl
2.561 2,786
65020 65,090 .
— 1,561
77050 82,938
-4,288. 3,460
1,561 1,947
82,899 88,345
233560 " 21,944
— 1
10 10
169,633 187,616
139 419"

(127,882) _(163,633)

41,253 .

24,412

. § 212,528 § 201,353




STANDARD PARKING CORPORATION
CONSOLIDATED STATEMENTS OF INCOME

(in thousands, except for share and per share data)

- Years Ended December 31,
3y 2006 2005 2004

| Parking services revenue: .

| LEaSE COMITACES. . . ottt v it s tean s eesenneenrrearrnasrnnnnns $ 153,336 $ 154,099 § 148,752

| Management CONMTACES ......... ...t tuiiiiiiiniieiiireianains 106,554 93,876 - 83,712
Reimbursement of management contract expense. B, 346,055 338,679 331,171
ot LEVEIUE . .ttt e e et e e e et : 605,945 ‘586,654 563,635

Costs and expenses:
Cost of parking services:

Lease CONMracts .....ovvevenerunrnnsns e e e . 139,043 141,037 . 134,548
Management CoMIacts .. ............ .. .. i - 44,990 37,101 34,029
Reimbursed management contract eXpense ... v vve e nnn 346,055 338,679 331,171
Total cost of parking SEIVICES . . .....ooivvir v nnnnes 530,088 516,817 - 499,748
Gross profit: . S o ‘
Lease COMMIACTS .« v v vttt e et et et e e e et e e et : 14,293 13,062 14,204
Management CONMIACIS . .. .. ..ot iit it arirarinnrenns 61,564 56,775 . 49,683 h
Total gross profit . ......ov i i e e . 75,857 69,837 . 63,887
General and administrative(1) ....... ... e e - 41,228 38,922 33,470
Depreciation and amortization. .. ........ooeiii i, 5,638 © 6,427 : " 6,957
Management fee-parent company ................iiiiiiiaiaain, — — 1,500
Non-cash stock option compensation expense(2).................... — — 2,299
Valuation allowance related to long-term receivables .. .............. — 900 e
Total costs and exXpenses ... ...........coiiuieiiinan, P 576,954 563,066 543,974
Operating INCOIMIE. . . ... v\ttt v vaae et ee i iei e eas C 28 991 " 23,588 19,6061
Other expenses (income): . B
Interest eXpense - .. ......ceocuuenn.-. PO e . 8,296 9,398 13,369
Interest income........ e i (552) - (84)  (534)
Gain on extinguishment of debtandother ....................... — - — (3,832)
7,744 8,557 9,003
Income before minority interest and income taxes. . . . : e 21,247 15,031 10,658
MinOTity iNtErest. . .\ ovovreee e eie e e s 376! 326 © 349
Income tax benefit .. .......0. ... ... i iiiiii i (14,880) (14) (112)
Net income before preferred stock dividends and increase in value of o ' , .
common stock subject to put/call ............................... o .. 35,751 14,719 10,421
Preferred stock dividends ...... ... .. . i ittt . — — (7,243)
Increase in value of common stock subject to. pulfcal] e —. — - (538)
NEtineome ... e e e e $ 35751 § 14,719 § 2,640
Common Stock Data: i
Net income per common share: ' \ L ’
T TP R L $ 358 % 143 $ 0.44
Diluted. . ... e i i e $ 349 % 139 .§ 0.42
Weighted average common shares outstandmg L ' :
BasiC. ..o e 9,983,643 - 10,265,785 6,040,389
Diluted. . ... e e e 10,246,260 10,560,415 6,289,591

(1) .Non-cash stock compensation expense of $480, $0 and $214 for the years cnded December 31, 2006 2005 and
' 2004, rcspectwely, is included in general and administrative expense. Sy o ;

(2) Non-cash stock option compensation expense of $2,299 relates entlrely'to géﬁeral and administrative expense.

See Notes to Consolidated Financial Statements.
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v

Balance (deficit) at December 31, 2003 . .
Net income beforc preferred stock
dividends and increase in value of
common stock subject to put/call , ., ..
Foreign currency lranslanon ad}ustmcms
Comprehensive income .......... ...
Preferred stock dividends. ... .........
Increase in value of common stock subject
toputfcall .. ... . L
Redemption of convertible rcdecmablc
preferred stock, seriesD. . ... ... ..
Redemption of redeemable preferred
stock,seriesC....................
Note assumed by our parent company
related to repurchase of common stock
subject to put/call rights . . .. . .. AP
Non-cash stock-based compensation . . . .
Redemption of common stock. .. ......
Issuance of commonstock. ...........
Net proceeds from initial public offering .
Issuance of stock grants ..............
Proceeds from exercise of stock options. .
Balance (dcfcn) at December 31, 2004 .,

" Netincome,..........covvieniiiins

Foreign currency translation adjustments
Revaluation of interest rate cap. . ... ...
Comprehensive income .. ............
Repurchase and retirement of common
stock. ...
Proceeds from exercise of stock options. .
Balance (deficit) at December 31, 2005 . .
Netincome................. e
Foreign currency translation adjustments
Revaluation of interest rate cap. .. ..., .
Comprehensive income .. ............
Repurchase and retirement of common
stock. ... ... e
Repurchase of common stock . .. .. T
Proceeds from exercise of stock options, .
Non-cash stock-based compensation *
EXPENSE. .. ... eieiii i,
Tax benefit from exercise of stock options
Balance (ﬂeﬁcit) at December 31, 2006, .

STANDARD PARKING CORPORATION
CONSOLIDATED STATEMENTS OF COMMON STOCKHOLDERS’ (DEFICIT) EQUITY

{in thousands, except for share and per share data)

LI}

%

.
.

Y [

- Accumulated

' Common Stock “Treasury Stock " Additional Other
Number of Number of Pzid-In Comprehensive Accumulated
Shares Par Value  Shares Amount Capital " (Loss) Income Deficit Total
26.3 1 — — 15,222 (233) (180,992)  (166,002)
, 10,421' 10,421
349 349
o o - 10,770
7,243 - (7,243) —
. " (538) (538)
o e 4 . :
56,398 56,398
) ' 60,389 L 60,389
I} i "
5,000 ‘ ) Y5000
C 2,299 ! 2,299
© o (26.3) (1) 1 ‘ -
5,456,192 5 — ' 5
5,000,000 5 46,699 o 46,704
15,044 — 214 214
15,767 e 100 . 100
10,487,003 $10 —_ —  $193,565 . $ 116 $(178,352) §$. 15,339
- 1479 14,719
176 . 176
127 . - 127
' 15,022
(361,704) — (5.963) ’ - .(5.963)
1,183 e 14 ' 14
10,126,482 $10 — — 3187616 ©  § 419 $(163,633) § 24,412
T 35751 ¢ 135,751
\ . L. 1 ) 11
291 . . (291)
. 35471
(578816)  — . (19363) ' T (19363)
. 16,100 ~ . (647) : : . (647
_74,133 — . 506 o 506
480 SR - 480
. 394 ' - 394
9, 621 799 510 16,100 5(647) $ 169, 633 $ 139

$(127882) § 41,253
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. 'STANDARD PARKING CORPORATION-
CONSOLIDATED STATEMENTS OF CASH FLOWS

(in thousands, except for share and per share data)

1

— : “_ . Year Ended December 31,
’ 2006 2005 2004
Operating activities }
Net income before preferred stock dividends and increase in value of common stock subject to .
PULCAIL © Lo $ 35751, § 14719 § 10421
Adjustments to reconcile net income to net cash provided by operations: o
Depreciation and amOrtiZation . . ... ... vr et e T 5,270 5,782 6,868
Loss 0n 5ale Of @85BS, . .. o .ottt e e et 368 645 89
NOM-CaSh INtETESE CXPEIISE. o v v v e vt ie et e e n e ettt r sy — — 279
Amortization of deferred financing costs . ....... ... i i i i e 525 764 1,015
Amortization of carrying value in excess of principal ........ .. ... oo (109 - (179 (1,308)
Non-cash stock-based COMPENSAtION. . .. .. .ottt i i tair i eeee 480 — 2,513
Valuation allowance related to long termreceivables. . ... ... ..o oo — 900 —
Write off Of debl ISSUANCE COSES. . .. .. o\ ittt it i tainr e it caaannnenansaarns 416 R 2,385
Write off of carrying value in excess of principal related to the 9% senior subordinated notes.... (352) — —
Write off of carrying value in excess of principal related to the 14% senior subordinated :

SecOnd eI MOtES . L . o oot i i e . — — (8,207}
Provision (reversal) for losses on accountsreceivable. ... ... ... ..o i (181} 533 464
Deferred INCOME LAXES . . . ..t vttt ettt e v e et e eaeceaaeraa st s rannansn (15,743} (400) —

Changes in operating assets and liabilities:

Notes and accounts receivable, . .. ... . i i et 707 (5,168) (6,035)
Prepaid SSets . ... ot (296) 240 (894)
OHNET BSSEES . .+« e v e e e e e e e e e e e ettt e e e e e (145) 358 (194)
Accountspayable. . ... .an e e 1,993 5,068 1,136
Accrued liabilities .. ... .. . e 122 8,092 2,812
Net cash provided by operating Bctivities .- .. ... .veuit it ans 28,806 31,354 11,344
Investing activities
Purchase of leaseholds and equipment . ... ... .ot (2,162) (4.762) (1,378)
Proceeds from the sale Of aS5€15 . ..o v vt inr i i it i r e 213 29 26
Contingent purchase PAYMENES . ...\t v rn et ar i (301) (316) {644)
Net cash used in investing activities ... .. ....ouvr i {2,250) (5,049) - (1,996) .
Financing activities ) . . A
Net proceeds from initial publicoffering ... ... i — — 46,709
Proceeds from exercise of stock Options . .. ..o i vn oo .\ 506 - 14 .. 160
Repurchase of common Stock. ... . ..o ottt e (20,010} (5,963) —
Repurchase series D convertible redeemable preferred stock ....... ... ool (1}. — —
Repurchase of common stock subject to put/callrights .. ... .. ... — C— (6,250)
Proceeds from long-term bOrmowings ... ... ... i e —! 360 - —
Proceeds from senfor credit facility. ... ... ..ot e — — 54,550
Procecds from (payments on) sentor credit facility. .. ... i e 43,450 (16,400} - (40,650)
Payments on long-termborrowings. ... ..., Lo e A {383) (213) {145)
Payments on joint venture borrowings ............ T (758) (618) (555)
Payments of debt iSSUANCE COSES . . .o e {(737) (126) (1,409)
Payments on capital Ieases . .. ....vuuurrr ot e e s (2,477) (3,118) (2,423}
Repurchase of 14% senior subordinated second liennotes ..., i —_ — (57,734)
Repurchase 9%% senior subordinated notes . ... o i (48,877) — — .
Net cash used in financing activities . .. ...... ... oo i e P (29,287) (26,064) (7,807)
Effect of exchange rate changes on cash and cash equivalents. .. ......... e 12 176 349
(Decrease) increase in cash and cash equivalents. .. .............. e S T (2,719) 417 1,890
Cash and cash equivalents at beginningof year . ................ P 10,777 10,360 8,470
Cash and cash equivalents atend oOF ¥ear. . .. ... ... ... ... i $ 8058 § 10,777 §$ 10,360
Cash paid for: i
L F LT ¢ <1 PR $ 9303 $ 8670 3 14,796
TOCOMIE LAXES . . o o ottt ettt sttt e e e e et et a e 572 400 140
Supplemental disclosures of non-cash activity:
Debt issued for capital lease obligations . .. ... .. . i $ 3631 § 2644 § 5076
Redemption of redeemable preferred stock, seriesC. ... ..o -— — {60,389)
Redcmption of convertible redeemable preferred stock, seriesD ...l — — (56,398)
Note assumed by our parent company related (o repurchase of common stock subject to

putieall fights. .. o s — — 5,000

Issuance of 149 senior subordinated second liennotes .. ...... ... oot — — 275

See Notes to Consolidated Financial Statements.
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. STANDARD PARKING CORPORATION
¢+ + .. NOTES TO CONSOLIDATED FINANCIAL STATEMENTS -
Years Ended December 31, 2006, 2005 and 2004

(In thousands except share and per share data)

v

Note A. Significant Accounting Policies .

. Standard Parking Corporation (“Standard” or “the Company”), and its subsidiaries and affiliates
manage, operate and develop parking properties throughout the United States and Canada. The Company
is 2 majority-owned subsidiary of Steamboat Industries LLC. The Company provides on-site management
services at multi-level and surface facilities for all major markets of the parking industry. The Company
manages apprpximat.el_yj Z:OlO(_):pn_rking facilit\iss, across, the United States and Canada.

hJ

Pnnczples of Consohdanon '

o . :
The consolldated fmancnal statements mclude the accounts of the Company, its wholly owned

subsidiaries, and joint ventures in which the Company has more than 50%-ownership interest. Minority .
interest recorded in the consolidated statements of income is the joint venture partner’s non-controlling
interest in consolidated joint ventures. We have interests in 13 joint ventures, each of which operates
between one and’ twenty-two parking fac1htles Of the 13 joint venturés, eight are majority owned by us and
are consolidated into our financial statements and five are single purpose entities where we have a 50%
interest or a minority interest: Investments in jomt ventures where the Company has a 50% or less non- -
controlling ownership interest are accountéd for under the equity method. All significant intercompany

profits, transactions and balances have been eliminated in consolidation.

Variable Interest Entities .. . + » + + ' : N
Commencement K
Equity of Operations Nature of Activities Ownership Locations
Other Investmentsin = Dec 91—March 05 Management of parking lots, 50.0% WVarious states
VIEs, T .. shuttle operations and parking S
] . S :'f [T PR i ] meters + ' o , .

} Tk a . T L 4 . "
The existing VIEs in:which we have a variable interest are not consolidated into our financial
statements because we are not the primary beneficiary. | - R .

. . r . - Lt .
L] iy 1 B [N - L ! ‘ . +

Parkin'gl;'Revenue. . S o N

The Company recognizes gross receipts (net of taxes collected from customers) from leased locatlons,
management fees and amounts aitributable to ancillary services earned from management contract
properties as parking revenue as.the related services are provided. Also included in parking revenue are
gains on sales of parking contracts and development fees. Development fees are revenue received from a
customer for which we have provided certain consulting services as part of our offerings of ancillary
management services, The gains from sales of contracts are for these contracts for which we have no asset
basis or ownership interest and would be received as part of a formula buy-out in the contract in order for
the owner to terminate the contract prior to its expiration. . . ‘s

[T FYRT - I '

Cost of Parking Services, - - . o . . | D . )

- . P

The Company recognizes costs for leases and non-reimbursed costs from managed facilities as cost of .
parking services. Cost of parking services consists primarily of rent and payroll related costs.
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STANDARD PARKING CORPORATION
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
Years Ended December 31, 2006, 2005 and 2004
(In thousands except share and. per share data)

4+ .

Advertising Costs . . : e . ‘.

Advertising costs are expensed as incurred and are included in general and administrative expenses.
Advertising expenses aggregated $261,.$352 and $456 for 2006, 2005 and 2004, respectively. PN Y
e ' T . ' [ " R . . ' A

Stock Based Compensation .- - = - - . . S vl

Prior to January 1, 2006, the Company followed Accounting Principles Board Opinion No. 25,
Accounting for Stock Issued to Employees, and related interpretations in accounting for the stock optlons
granted to employees and directors. Accordingly, employee and director compensation expense was *
recognized only for those options whose price was less than fair market value at the measurement date.
The Company adopted the disclosure-only prov1510ns of SFAS No. 123 Acaountmg for Stock-Based
Compensation. “ad Pt Lo

-

Effective J anuary 1, 2006 the Company adopted the fair value recogmtlon prows;ons of SFAS _
No. 123R using the modified prospective method and consequently has not retroactively adjusted prior ;
period results. Under this method, compensatlon costs are based on ‘the estlmated fair value of the
respectwe opuons and the proportlon vesting in the perlod (See Note R)
Cash and Cash Equivalents o

Cash equivalents represent funds temporarily invested in money market instruments with maturities .
of one to five days. Cash equivalents are stated at cost, which approximates market value.

e

Allowance for Doubtfu!Accoums R “ ] P

’ . : e
Accounts receivable, net of the allowance for doubtful accounts, represents our estimate of the
amount that ultimately will be realized in cash. Management reviews the adequacy of its allowance for
doubtful accounts on an ongoing basis, using historical collection trends, aging of receivables, and a review
of specific accounts, and makes adjustments in the allowance as necessary. Changes in economic conditions
or other circumstances could have an impact on the collection of existing receivable balances or future-- -~
allowance considerations. As of December 31, 2006 and 2005, the Company’s allowance for doubtful
accounts was $3,384 and $3,565, respectively. v

Leaseholds and Eqmpmem

‘Leaseholds, equipment and leasehold mprovements are stated at cost. Leaseholds (cost of parkmg
contracts) are amortized on a straight-line basis over the average contract life of 10 years. Equipment is -
depreciated on the straight-line basis over the estimated useful lives of approximately 5 years on average.
Leasehold improvements are amortized on the straight-line basis over the terms of the-respective leases or
the service lives of the improvemetits, whichever is shorter (average of approximately 7 yeats). Assets
under capital leases are amortized on the straight:line basis over the terms of the respective leases or the
service lives of the asset. Depreciation and amortization includes losses on abandonments of leaseholds
and equipment of $368, $646 and $89 in 2006, 2005 and 2004, respectively. Depreciation expense was -
$5,619, $6,355 and $5,801 in 2006, 2005 and 2004, respectively.

' . o

[ . o . -

. AU
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t

Goodwill ~ .. .. ' s . P TR

‘On January 1, 2002 the Company adopted Statement of Fmanc1al Accountmg Standards (“SFAS”) '
No. 142 Goodwill and Other Intangzble Assets, which eliminates the amortization of goodwﬂl and instead
requires that goodwnll be tested for nmpanrmenl at least annually. The aniiual lmpalrment test of goodwﬂl '
made by the Company in'the fotrth quarter for the years ended 2006, 2005 and 2004 respectwely, dld not
requ1re adjustmem to the carrymg value of our goodwﬂl

[

' v . .
ML A L R PTI -+

3!

Long Lwed and Fzmte-Ltved Intanglbl‘e Assets

Long Tived assets and 1dent1f1able mtanglblcs with finite lives are rewewed for 1mpa1rment whenever
events or changes in circumstances indicate that the carrying amount of an asset-may not be recoverable.
Recoverability.of assets to be held and used is measured by a comparison of the carrying amount of an- ..
asset or group of assets to future undiscounted net cash flows expected to be generated by the asset or
group of assets. If such assets are considered to be impaired, the impairment recognized is measured by the
amount by which the carrying amount of the assets exceeds the fair value of the assets. Assets to be
dispo_sed of are reported at the lower of the carrying amount or fair value less costs to sell.

: - ' . . ' . et Ut

Vg

' ' '

Debt Issuance Costs

'

H PRI

. r
' LA I !

The costs of obtammg fmancmg are capitalized and amortlzed as interest expense over the term of the
respective financing using the interest rate method. Debt issuance costs.of $1,087 and $1,292 at .« -, -+ .
December 31, 2006 and 2005, respectively, are included in intangibles and other assets in the consolidated
balance sheets and are reflected net of accumulated amortization of $1,169 and $4,768 at December 31,

2006 and _2005, respectively. : .

H * . . . T LY

Fmanczal lnstrumems -
i i B "1
The carrymg values of cash accounts receivable and accounts payable are reasonable estlmates of
their fair value due to the short-term nature of these financial instruments. Other long-term-debt has a .
carrying value that approximates fair value because these instruments bear interest at market rates. ...+ ..
Foreign Clirrency Translation ST
The functional currency of the Company’s foreign operations is the local currency. Accordingly, assets
and liabilitics of the Company’s foreign operations are trans]ated from foreign currencies into ULS. dollars
at the rates in effect on the balance sheet daté while income and expenses are translated at the welghted—
averag€ exchange rates for the year. Adjustments resulting from the translations’ of forelgn currency’
financial statements are accumulated and classified asa separate component of stockhiolders’ equlty

Interest rate caps

* v

We use a variable rate senior credit facility to finance our operations. This facxhty eXposes us to

variability'in interest payments due to changes in interest rates. If interest rates mcrease , inteTest expense -

increases and conversely, if interest rates decrease interest expense also decreases. We believe that it 1s
prudent to limit the exposure of an increase in interest rates. ! '
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To meet this objective, we entered into two interest rate cap transactions with LaSalle Bank National ..
Association (“LaSalle”) in 2005, allowing us to continue to take advantage of LIBOR based pricing under
our Credlt Agreement whrle hedgmg our interest rate exposure on a pornon of our borrowmgs under the
Credrt Agreement (“Rate Cap Transactlons”) Under cach Rate Cap Transactton we recelve payments
from’ LaSalle ‘at the end of each quarterly penod to the extent. that the prevarlmg three month LlBOR
durmg ‘that period exceedéd our cap rate. The first Rate Cap Transaction capped. our LIBOR rate on a ‘
notional amount of $30.0 million at 2.5% for a total of 18 months, which matured on July'12, 2006 and for
which we recognized a gain of $0.3 million over the life of the cap. For the years ended. December 31, 2006
and 2005, we recognized a gain of $0.2 million and $0.1 million, respectively, both of which were reported
as a reduction.of interest expense in the Consolidated Statement of Earnings.The second Rate Cap .
Transaction capped our LIBOR rate on'a notional amount of $15.0 million at 2.5% for a total of nine *
months, which matured on October 12, 2005, and'for which we recognized a gain of $18 thousand that was
reported as a-reduction of interest expense in.the Consolidated Statement ‘of Earnings for the year ended -
December 31, 2005.. Each'Rate Cap Transaction began as of January 12, 2005 and settled-each quarter on .
a date that c01nc1ded with our: qnarterly interest: payment dates under the credit agreementi.. - *° 1

In 2006 we entered into a third ifitérest rate’ cap transaction w1th LaSalle which allows us o limit our
exposure on a portion of our borrowings under the Credit Agreement (“Rate Cap Transaction”™). Under
the third Rate Cap Transaction, we will receive payments from LaSalle each quarterly peried to the extent
that.the prevailing three'month LIBOR'during:that pefiod exceeds our cap rate of 5.75%. The third’ ‘Rate
Cap Transaction caps our'LIBOR interest rate on a notional amount of $50.0-million at 5.75% for a'total
of 36 months. The Rate Cap Transaction began as of August 4, 2006 and settles each quartcr on a date that
coincides with our quarterly interest payment dates under the credit agreement.” . . o .

At December 31, 2006, the $50.0 million Rate Cap Transaction is reported at ‘its fair value of $0.1
mtillion and is mcluded in prepaid expenses and other assets on the consolidated balance sheet. Total
changes in the fair vaiue of the Rate Cap Transaction have been $0.2 million and have been reflected in
accumuldted -other comprehenswe income on the consolidated balance sheet. $42 thousand of this change
has been re¢orded as an'increase of i mterest expense in the consolidated’ statement of ihcome for the year
ended December 31,2006.:27 - U I DR ~

We do not enter into derivative instruments for any purpose other than cash flow hedging purposes.

UseofEsnmates S . S R
The preparatnon of fmancral statements in conformtty wrth accountmg prmcrples generally accepted in

the United States requ1res management to make estimates. and assumptlons that affect the amounts

reported i in the flnanmal statements and accompanymg notes Actual results could dlffer from those

estlmates

Insurance Reserves

W '

The Company purchases comprehenswe Ilablhty insurance covermg certain clarms that occur at .
parkmg famhtles the Company leases or manages. In addttron the Company purchases umbrella/excess )
liability coverage. The Company’s various liability T insurance policies have deductrbles of up to $250 that
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must be met before the insurance companies are required to reimburse the Company for costs incurred -
relating to covered claims. As a result, the Company is, in effect, self-insured for all claims up to the ..
deductible levels The Company apphes the provisions of SFAS No. 5, Accounting for Contzngenaes in
determining the timing and amount of expense recognition associated with claims against the Company.
The expense recognmon is based upon the Company’s determination of an unfavorable outcome of a claim
being deemed as probable and capable of being reasonably estimated, as defined in SFAS No. 5. This
determination requires the use of judgment in both the estimation of probablllty and the amount to be
recognized as an expense: The Company utilizes historical claims experience along with regular input from
third party insurance advisors in determining the required level of insurance reserves. Future information
regarding historical loss experience may require changes to the level of insurance reserves and could resuit
in increased expense recognition in the future.

nganon .. . L

+,

The Company is subject to litigation in the normal course of our busmcss The Company applies the
provisions of SFAS No. 5, “Accounting for Contingencies”, in determining the timing and amount of
expense recognition associated with legal claims against us. Management uses guidance'from internal and
external legal counsel on the potential outcome of litigation in determining the need to record liabilities
for potential losses and the disclosure of pending legal claims. (See Note L). R =

. . ! 4 N
Recent Accounting Pronouncements

In July 2006, FASB issued Statement of Financial Accounting Standards Interpretation No. 48
(“FIN 48”), “Accounting for Uncertainty in Income Taxes”. FIN 48 clarifies the accounting for uncertainty in
income taxes recognized in an enterprise’s financial statements in accordance with SFAS 109, “Accounting
for Income Taxes”. FIN 48 also prescribes a recognition threshold and measurement attribute for the
financial statement recognition and. measurement of a tax position taken or expected to be taken in a tax
return. The new FASB standard also provides guidance on derecognition, classification, interest and .
penalties, accounting in interim periods, disclosure and transition. The provisions of FIN 48 are effective
for fiscal years begmnmg after December 15, 2006. The Company has completed a preliminary evaluation
of the lmpact of the January 1, 2007 adoption of FIN 48 and determined that such adoption is not expected
to have a material 1mpact on the Company s fmancnal posmon or results from operations.

-, In Septembcr 2006 the FASB issued Statement of Fmanaal Accountlng Standards Fair Value .
Measuremems (“Statement No. 157”). Statement No. 157 defines fair value, establishes a framework for, .«
measuring fair value in generally accepted accounting principles and expands disclosures about fair value
measurements. The statement does not require new fair value measurements, but is applied to the extent
that other accounting proncuncements require or permit fair value measurements. The statement
emphasizes that fair value is a market-based measurement that should be determined based on the
assumptions that market partlc:pants would use in prlcmg an asset or liability. Companies will be required
to disclose the extent to which fair value is used to measure assets and liabilities, the inputs used to develop
the measurements, and the effect of certain of the measurements on'earnings (or changes in net assets) for
the period. Statement No. 157 is effective for fiscal years beginning after November 15, 2007. The
Company is currently evaluating the impact of Statement No. 157 on its consolidated financial statements,
but is not yet in a position to determine the impact of its adoption.
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STANDARD PARKING,CORPORATION
'NOTES,TO CONSOLIDATED FINANCIAL: STATEMENTS (Continued)
Years Ended December 31; 2006,2005 and 2004

(In thousands except share and per share data)

NoteB Net Income Per Common Share » = ., T . Lo e e

PRI A B e P -4 - 4

In ficcordance with SFAS No! 128, “Earmngs Per Shar'e (“EPS”) » pasic'riet income per ‘share i IS e
computéd by dividing net income by the welghted daily average fiumbef of shares of common stock®
outstanding during the perlod Diluted net ifcomé per share'is based upon the welghted dally average
"number of shares of common stock outstandmg for the périod plus dilutive potential common shares
including stock options’ usrng the treasury -stock'method: - Tat il sy ot e

L S ey ree e
T P I P i .u,... e '

£ The followmg‘tablc sets forth the computatlon of basrc and diluted net income per share A
R [ - ) Rt ) tah R I.>7m SRS IR it et
. . Year Ended
ce et December 31, .December3l, " ~December 31,
20067 ., 2008 W v, 22004
. (m thousands except for share and per share dala)
Numerator: R
NEtIMCOME . .ottt ittt casinrre e $ 35751 § 14,719 § 2,640
Denominator: R R L O AL I T I L
Denominator-for basic net income per common share R I :r.-l‘t. s
Weighted average basic shares outstanding.”. .. .. PR .' it 9 983 643 +1.710,265;785.. . > 6,040,389.
Weighted average of diluted shares outstandlng ceteeiiod 510,246,260 - 10,560,415 116,289,591
Basic net income per common share ¥ .. iy, L, e $ v 35840 e 143§ e 044
Dilutive net income per common share ................... $ 349 § 139 % 0.42

A S L (R

There are no additional securities'that could dilute basic EPS inthe future that were not included in

_thecomputatlonofdllutedEPS S e L et e SR

‘ . ' : T LTI T } e ‘ K

Note C: Non- Cash Stock Compensatlon Expense

[ L TR TS R PRI B e, Y L. e ‘A

“+ In accordance with the 2001 Option Plan, outstanding 0ptlons to purchdse'503.86 shares of Sefiés D il
preferred stock immediately became fully vested and exercrsab]e upon comp]etlon of'our IPO. The vésted '
Séries D preferred stock options were ‘then convérted into- options to purchasé an‘aggregate of 444, 836 "
shares of our'common stock Wthh became fully vested upon completlon of our TPQ on June 2;2004.

N . TR ven ”'ur' ;".'.
“ For the year ended December 31, 20{)4 we recorded $2.3 million in non-cash stock ‘compensation
expense which represented the difference between the fair market value of $1 1.50 per . share (the IPQO price
per share) and the exeicise price of $6.34 per share on the 444, 836 shares converted to our common stock.
In addition, we issued 4,414 options at an exercise price of $11.50, which { were 1mmed1ate1y vested; on
October 29, 2004 when the fair market value was $ 12. 89 per share and we recorded the dlfference as’"

Tt

' compenSdtlon expense t IR LR : SR L

U R PP f st o

NoteD Net Gain from ExtmgurshmentofDebtand Other T e *:' MRS e

In 2004 we recorded a net gain of $3 832 m con]unctlon w1th our [PO In 2005 and 2006 we had no L

gamsfromextmgurshmentofdebtandother,. oY T B SR S
U o St s ot ey

PRIAT ' L S T A L R ST
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The net gain from extinguishment of debt consists of the following (in thousands): . '

T S o T o e e '_Year Ended

: Yo o e L . ¢ December 31,

S v ' ‘ T T — .

. o ' ’ : : (in thousands)

(Loss) gain: C

Pre-payment penalty on former senior credit facility. ............ T $ (640)
Professional fees related to extinguishment of debt. ... ... L aaerseae (310)
Additional premium on 14% Notes ..:.......... T, O T RPN RO . (740).
Purchase of commen stock options. .. .............. (300)
Writeoff of debt isstiarice ‘costs related to'former sénior credit facility. »........ 0. (2,385)

Write-off of cariying value in excess of principal related to 14% Notes .............. eeeovt 8207 '
Netgam fromextmgunshmentofdebtandother $ 3,832
) [ . Yo N i . R

o : . B . B
Note E Acqmsmon ' ‘
As of January 1, 2006, we acqunred the Seattle parking operations of Sound Parkmg As part of the -
agreement, all of Sound Parking’s operations in Seattle and Bellevue, Washington were assigned to us.
Sound Parkmg operated approximately 55 parkmg locations and two shuttle operations. In conjunctllonll :
with the acqmsmon we entered into long-term employment contracts w1th two of Sound Parkmg s
principals. )

4 - DA - ' ' e frr
. . , , i \
Note F. Borrowmg Arrangements' C . b '5 o T N ' . :
Long-term borrowings, in order of preference, eonsnst of: - C R
' Interesl : " Amount Qutstanding
R . Rate(s) . Due Date December 31 2006  December 31, 2005
n Gt AN T e : '(in thousands) =~ -
Senior Credit. Famllty. i “.....ih.. Various.. June 2011 '$77,050 - $33,600 '
Senior Subordinated Notes ..... bt s 9% — Ay 48,877
Carrying value in excess of principal..... ... -'Va'rious = o — e ' 461 1
Joint venture debentures ................. 11.00 Various - | . - 689
Capital lease obligations..-. . .. s .... . Various _ Various . 6849 6246
Obligations on Seller notes and other ... ... Various  Various 1,766 2,235
85,665 92,108
Less currént portion. ... ... ... ... Y . SRILTEE R { 2,766 .0 - T+ 3,763
T T e e ‘ TeoeE T $82,899 "t-‘-' $88,345 -
Senior Subordinated'Notes - ., ot A T

The 9% Senior Subordinated Notes (the “9%% Notes™} were issued in September 1998. On July 31,
2006, the Company redeemed the remaining outstanding balance of these senior subordinated notes, with
accumulated interest. The redemption was funded principally through borrewings made on our Senior
Credit Facility.
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Senior Credit Facility —.».-~ . . ., D A Lo

We entered into an amended and restated senior credit agreement as of June 29, 2006 with Bank of
America, N:A. and LaSalle Bank, N.A., as co-administrative agents, Wells Fargo Bank, N.A., as
syndlcatlon agent and four other lenders. This agreement amends and restates our credit facrllty dated
June 2 2004.

The senior credit facility was increased from $90.0 million to $135.0 milliori. The $135.0 million
revolvmg credit facility will expire on June 29, 2011. The revolving credit facility includes a letter of credit -
sub-facrllty with a sublimit of $50.0 million and a swing line sub-facility with a subllmlt of $10 0 mllllon

1

. The revolving credit facrllty bears interest, at our option, at either (1) LIBOR plus the apphcable >
LIBOR Margin ranging between 1. 50% and 2.25% depending on the ratio of our total funded ., - -
indebtedness to our EBITDA from time to time (“Total Debt Ratio”) or (2) the Base Rate (as defined
below) plus the applicable Base Rate Margin ranging between 0.00% and 0. 75% dependmg on our Total
Debt Ratio. We may elect interest periods of one, two, three or six months for LIBOR based borrowmgs
The Base Rate is the greater of (i) the rate publicly announced from time to time by Bank of América,
NL.A. as.its“prime rate”, or (ii) the overnight federal funds.rate plus 0.50%.. ... - . S

The senior credit facility includes the covenants; fi xed charge ratio, total debt to EBITDA ratioanda’
limit on’ our ablhty to incur addmonal mdebtedness issue preferred stock or ‘pay ‘dividends and contams
certain other restrictions on our activities; We are required to tepdy borfowings under the senior crédit
facility out of the proceeds of future issuances of debt or equity securities and asset sales, subject to certain
customary exceptions. The senior credit facility is secured by substantially all of our assets and all assets
acquired in the future (including a pledge of 100% of the stock of our existing and future domestic
guarantor subsidiaries and 65% of the stock of our existing and future foreign subsidiaries).

At December 31, 2006 we were in compliance with all of our financial covenants.

" The weighted average interest rate on our Senior Credit Facility at December 31, 2006 and 2005 was
5.9% and 4.4%, respectively. The rate includes all outstanding LIBOR contracts, interest rate cap'effect
and letters of credit. The weighted average interest rate on outstanding borrowings, not including letters of
credit was 7.2% and 5.6% at December 31, 2006 and 2005, respectively.- . . .« - L

At December 31, 2006, we had $22.8 million of letters of credit outstanding under the sénior credit’
facrllty, borrowings agamst the senior credit facility aggregated $771 mlllion and we had $35 1 mlllron '
avarlable under the semor credlt facility. "o

Consolldated joint ventures have entered into four agreements for stand-alone development projects
providing nonrecourse fundmg These joint venture debentures are collateralized by the specific contracts
that were funded.

We have entered into various financing agreements, which were used for the purchase of equipment:

N - . “ o
el - i S “

" o T
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Note G. Accumulated Other Comprehensive Income .

The components of accumulated other comprehensive income are as follows:

2006 ' ' 2005

Revaluation of interestratecap ...l $(164) $127
Effect of foreign. currency translation ............................. 303 292
TOral. . o e e e $ 139 $419

Note H. Income Taxes -
The components of income tax expense (benefit) for the years ended December 31, 2006 2005 and
. 2004 were as follows:

2006 2005 2004
(in thousands)

Current provision {(benefit):

US.federal.........oooouveiiiiiiiiiinnn. A $ 298 $173 8§ —
Foreign ..................... e 374 201 C(116)
State. ... e ' 191 '12 ' 4
Totalcurrent ..., ..ot i, 863 386 . (112)

Deferred benefit: ) ’
US.federal. ... o.ovveereeneii, SUTUTET o (18152)  (359)  —
Foreign ... i e : —_ — —
SHALE. o e e : (1,591) (4D —
Total deferred - ... .. vnvoneneee e, (15,743) (400) ~ —

Income taxbenefit. ..........cooiiiiiiiiiiiei.. © $(14,880) $ (14) $(112)

' ) * /
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Deferred income taxes reflect the net effects of temporary differences between the carrying amounts
of assets and liabilities for financial reportmg purposes and the amount used for income tax purposes.
Significant components of the Company’s deferred tax assets and liabilities as of December 31, 2006 and
2005 are as follows:,

2006 _ 2008
! ' . (in thousands)

Deferred tax assets:

Net operating loss carry forwards. .................. ..., $ 18916 § 24,747
ACCTUE EXPENSES .ottt i 8,115 8,742
Credit Carrying value in excess of prmcnpa! ............... — 180
‘Accrued compensatlon. S 13,369 3,069
Carryforwards.......... .. .. i 906 80t
Book over tax depreciation and amortization ............. 922 451
Accrued lease obligations ........... it 265 324
Gross deferred 1ax asSets . ... oovvieiiiii i © 32,493 38,314
Less: valuation allowance. ..............cciiviiiinainn.. (569) (24,493)
"Total deferred tax asset ... ... .. [ 31,924 13,821
Deferred tax liabilities: A :
Undistributed Foreign Earnings. . ...................... (686) (737)
Tax over book goodwill amortization. .................... (14,701) (12,684)
Total deferred tax liabilities. . . . ... S el - (15387 _(13.42])
Net deferred tax assets..................0. I $ 16,537 § 400

Amounts recognized on the balance sheet consist of:

2006 2005
(in thousands)
Deferred tax asset, CUTTEML. . . ..o u et s ie e eiaae e cnranns $ 8290 3% 1,961
Deferred tax asset (liability), longterm....................... 8,247  (1,561)

Net deferred tax aSSeES . . o ovttrt ettt iaerenraeananis $16,537 § 400

SFAS No. 109 “Accounting for Income Taxes” requires that we assess the realizability of deferred tax
assets at each reporting period. These assessments generally consider several factors including the reversal
of existing temporary differences, projected future taxable income, and potential tax planning strategies.
We have reduced the valuation allowance related to our net operating loss carryforwards (NOLs) and
other deferred tax assets that we believe are more likely than not to be realized based upon our
profitability over the past several years, estimates of future taxable income, limitations on the use of our
NOLs and the carryforward life over which the tax benefits will be realized.

At December 31, 2006 the Company had $48.0 milion of federal net operating loss (NOLs) which will
expire in the years 2018 through 2024. As a result of the initial public offering completed in June of 2004,
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an ownership change occurred under Internal Revenue Code! Sectton 382 which limits our ability to use
pre-change NOLs to reduce future taxable income. -+ 7+ it 7 o EE

In previous years, the Company had treated its mvest:nen't ‘in"its’ Canadian subsidiary as permanently
reinvested under APB 23, In 2005, based on its future investment plans, the Company has determined that
its investment in Canada is no longer permanent in duration and has. provrded for taxes on 1ts O
undistributed Canadlan eammgs as part of its 2006 and 2005, tax Provision. ... | o . : ,

A reconc1l|at10n of the Company’s reported income tax benefit to the amount computed by,

multtplymg book mcome/(loss) before income taxes by the statutory Umted States federal mcome taxrate .

is as follows: T ST S R
P 2006 2005 2004
) e (in thowsands)

Tax at statutory rate ........ S R R U S % 7305 -$5147 §$ 3505
Foreign Dlv1dend and repatriation of foreign earnings. ............. 295 535 —
Permanent DIfferences. ... .....i0eeeeatneernes it iieeenns. . 311 (88) 32
State taxes, net of federal benefit .. ... L feeeaafo.at o987 8 3
Effectofforetgntaxrates .................. - 25 4 - 88
Reducttonofforetgntaxreserves.: ......... R 5 O S - —_ (449)
Other L e e 121 — —

0,044 5,606— 3,179
Change in valuation allowance . ... . (A Co o el (23,924) v (5,620). S (3,291) ¢
Income taxbenefit. ...l Merreerenas i $(14 880) § . (14)‘_‘.‘5,_ (112)
. Caatt
Taxes paid, whtch are for United States Federal alternative minimum tax, certain state mcome taxes
and Canadlan taxes were $572 3400 and $140 in 2006, 2005 and 2004 respectrvely ' T
Note L. Benefit Plans T

The Company offers deferred compensation arrangements for certain;key executives and sponsors an -

employees’ savmgs and retlrement plan in which certain employees are eligible to part1c1pate Subject 10
their continued employment by the Company, certam employees offered supplemental pensron
arrangements will réceive a'defined monthly benefit upon attammg age '65. Al December 31, 2006 and '
20085, the Company has accrued $2, 883 and $2, 752, respectwe]y, representmg the present value of the

future benefit payments Expenses related to these plans amounted t0'$182, $172 and $199 in 2006 2005 _

and 2004, respectlvely

Parncrpants in the savmgs and retlrement plan may elect to contnbute a portlon ‘of thetr

compensatlon 'to the plan. The Company, contributes an amount in cash or, other property as requtred byg '

the plan. Expenses related to these plans amounted to $808, $782, and $817 in 2006, 2005 ‘and, 2004

'. FIAX]

respectively, S ‘
o ; . P A !i, ir ., JUR RN . i Pt ' LY T '
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The Company also contributes to two multi-employer defined contribution and nine multi-employer .-
defined benefit plans which cover certain union employees. Expenses related to these.plans were $418,
$500 and $483 in 2006, 2005 and 2004 respectwely

NoteJ Leases and Conttngencres _[._ Lo T R AR

. +
1 L L

The Company operates parkmg facilities under operatmg leases expiring on various dates generally
prior 1o 2017. Certain of the leases coiitain options to renew at the Company’s discretion;

Total futire annual rent expense is ot determmable due to the application of percentage factors
based on revenues. At December 31, 2006, thé Company s minimum rental commitments; excluding
contingent rent provisions under all non-cancelable leases, are as follows:

Yo - ’ (in thousands)
2007(1) ....... e e e Ceaas $30,422 .
2008 .......... e e, e eveeesaeny 00 17,9290
2000 L e 12,085 ,
2000 . e e e i 8,412
2 . 6,888
' 2012 and thereafter, ... ...t e i 19,108
$94.844

(1) - $9,208 is included in 2007’s minimum commitments for leases that expire in less than-one year.

" Rent expense, inciuding contingent rents, was $109,597, $§108,721 and $102,300 in 2006, 2005 asid
2004, respectively

Contmgent rent expense was $65 421 566 959.and $79 892 in 2006, 2005 and 2004 respectlvely .
Contingent rent expense consists pnmanly of percentage rent payments which will cease at various times
as certain leases expire.

Note K Management Contracts and Related Arrangements with Affiliates - e

Steven A. Warshauer and Mrchael K Wolf own membershrp interests in a llmited lrablllty company
that is a member of the limited l:ablllty companles that durmg 2006 owned two surface parking lots in
Chicago. We managed both of those lots durmg 2006 pursuant to management contracts until September,'
at which time one of those lots was sold and our management of it céased. We recorded a total of $36 in
2006 $40 in 2005 and $40 in 2004 under theé appllcable management contracts.

In connection with the acquisition of a 76% interest in Executive Parking Industries, LLC we entered
into a management agreement dated May 1, 1998, with D&E Parkmg, Inc., a privately held company
entirely owned by Ed Simmons, an executive officer, and Dale Stark, a former Senior Vice Presrdent and
presently a consultant of the Company. The management agreement is for a period of nine years
terminating on April 30, 2007. In consideration of the services provided by D&E under this arrangement,
we paid D&E an annual base fee of $549 in 2006 $658 in 2005 and $569 in 2004.
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On December 31, 2000, we sold, at fair market value, certain contract assets to D&E. We'continue to-
operate the parking faCllltleS and receive net management fees and reimbursement for support services in
connection with the operation of the parkmg facilities. We recorded net management fees of $149 in 2006

$145 in 2005 and $143 in 2004.

In 2006, Standard Parkmg provided property management services for nine separate retail shopping
centers and commercial office buildings in which D&E has an ownershlp interest. Dale, S_ta_rkil_s t_he
managing member of each of the property ownership entity. In consideration of the property,.,
management services we provided for these nine properties, we recorded net management fees totalmg
$363 in 2006. In 2005, we operated eight of these properties and recorded net management fees totaling
$252. In 2004, we operated six of these properties and recorded net management fees totalmg $113.

In 2006, our wholly owned subsidiary, Preferred Response Security Services, Inc., provided security
services for two retail shopping centers owned by D&E. We recorded net management fees amounting to
$37 for these security services in 2006 and $18 in 2003. In 2006, we provided sweeping and power,washing
for three retail shopping facilities in which D&E has an ownership mterest For these services we recorded
net management fees totaling $45 in 2006 and $41 in 2005. o

We entered into a management agreement dated as of September 19, 2000, with Circle Ling
Sightseeing Yachts, Inc. to manage and operate certain parking facilities located along the Hudson River
and Piers located in New York City and under the control of Circle Line. Until June of 2005, Clrcle Line
was apprommately 41.25% indirectly owned by John V. Holten’s immediate famlly Mr. Holten was
previously a Director of New York Cruise Lines, Inc., which owned all of the outstandmg stock of Circle
Line, from 1990 to February 2005. We received a total of $78,900 in *2005 and $71,400 in 2004 under this
arrangement. Additionally, Circle Line had the right to requiré us fo temporanly advarice to Clrcle Line on
or before each December 31st and April Ist the anticipated net profit in increments of $100, 000 each We
made an advance of $100,000 in 2005 which was repaid as of December 31,2005 " - '~ o

Note L. Legal Proceedings . . e

In addition to any lltlgatlon that may arise in connectjon with insured matters, we are subject to .
various claims and legal proceedings that consist principally of lease and confract disputes. We “consider
these claims and legal proceedings to be routine and incidental to our business, and in the opinion of
management, the ultimate liability with respect to these proceedings and claims will not materially affect
our financial position, operations or liquidity. D e e

. o | ISR TRRNIPRS WPV UL S
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Note M. Capital Leases . oo v . L
Property uitder capital leases included within equipment is as follows: .
" December 31, o
2006 2005
© o Service vehicleS . .. ... e PR - $11,206 $ 9,349 °
Computer équipment ..................... e e o " 1,696 - 2,537 RS
Parking equipment ............. Vieeae. e . 926 2057 - °
‘ pien . ) - 13,8287 13,943 - et
Less: Accumulated depreciation. .......t...0. ... .o 5168 0 7,006 0 - ¢
- ' " § ‘8,660 $ 6,837 S
« Future minimum lease payments under capital leases at December 31 2006 together w1th the present
value of the minimum lease payments are as follows: .~ - e Lot
2007 .. A [P - $2,549 . "
2008 . e e 1,430
2000 .. e [ 1,009
2010 ... 627 Y
2011 and thereafter..."........... e e e 1,696
Total minimum payments ................... e 1311
Less: Amounts representing interest ............. e e T 462
. Present value of minimum payments........... e .y 6,849
Less: Current portion . ...... e e , 2,561
Total long-term portion ....,..... e e . $4.288

Note N. Goodwill and Intangible Assets

The cflange in the carrying amount of goodwill is'.summa'r‘ized as follows: (in thousands)

' . ot ‘ " Forthe Year Ended - -
' . o . ., . December 31, o
) 2006 2005 . -
Balance at beginningof year . .................... .. ...l © o $118,781 $118,342
Effect of foreign currency translation ...................... (4) 122
Contingency payments related to prior acquisitions .......... 301 317
. Balanceatendofyear .......... ... .. ..l $119.078 $118,781

Our obligation for contingency payments related to prior acquisitions terminates on April 30, 2007.
The estimated amount of future payments to be made in 2007 is $102.
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Note O. Long-Term Receivables - - » ~ . - = -~ ‘ TR R SRS RV R RNETN
Lghg—term 'r'e_eeivable§,'“net', eonsi_s,t of the following: ' . . o :,_ “,H Yy f“J., ;:u",: ) L
s l : | l‘ l Amount Oulslandmg o e T

v . T - .+ December 31,2006  December 312005 i~ - .. %
. ', PR v . . . . , \ (mthousands)_ S R R T
Bradley International Airport,, Sy Lo PR R TR NPT
Deficiency payments..............coovinn... $ 4,337 ] .$u4,'945
* * Other Bradley related; net.................... b 3,203 - it '24:492'-"“' R
Valuation allowance . ............. A S X . ) I . 1. ) B SR
“Net amount related to Bradley . . . ... SOV O C5056 7 - “4953 PAm e
Other long-term receivables, net . .... e oo 75 e -'“i“-, e am
Total long-term receivables, net ... ;... <=+, 7 $5131°  *F g 4;953 bl

i‘ B "
We are entered into a 25-year agreement with the State of Connecticut that expires on Aprll 6 2025

under which we operate the surface parking and 3,500 garage parking spaces at Bradley-International' *
Airport located in the Hartford, Connecticut metropolitan area: The parking garage was financed on: . 7.
April 6, 2000 through the issuance of $53.8 million.of Stdte of Connectlcut spccnal fdcahty TCVENUE bonds
representmg $47.7 million non; taxable Series A bonds and a separate tdxable lssuance of $6.1 mllhor} & no
Series B bonds. The Series B bonds were retired on J uly 1, 2006 accordmg to the’terms| of the mdenture o
The Bradley agreement provides that we deposit with a trustee for the bondholders ali gross revenues
collected from operations of the surface and garage parking, and from these gross revenues, the trustéé
pays debt service on the special facility revenue bonds, operating and capital'maintenande expenses-of the i+
surface and garage parking facilities and specific annual guaranteed minimum payments to the State: =-+ *-
Principal and interest on the Bradley special facility revenue bonds increase from approximately .y

$3.6 million in lease year 2002 to approximately $4.5 million in lease year 2025. Our annual guardnteed
minimum payments to the State increase from: approx1mately $8.3.million in Iease year2002 to v Fait
approxrmately $13.2 million in lease year 2024, . Lo S AR

_,fl_ Tt

To the extent that month]y gross recelpts are not sufflelent for the trustee to make the requtred ,
payments we are obligated, pursuant to our guaranty agreement, to deliver the def:elency amount to the ‘
trustee within three business days of being notified. We are responsible for these deficiency payments
regardless of the amount of-utilization for the Bradley parking facilities. We'received repaymerits (net-of
deficiency payments) of $600 for the year-ended December 31, 2006. In addition in 2006, we received $523 -
for the 2005 receivable and $140 and $60 for interest and premium, réspectively’ As of December 31; 2006,
we recorded a receivable of $114 related to interest and premium income.on the deficiency payménts > 1+
received in 2006, We received repayments (net of deficiency payments).of-$1:5 million for the year ended’
December 31, 2005. In addition in 2005, we received $246 of premium income and-recorded an intérestit .-
receivable of $523 which was collected in 2006. We made deficiency payments (net of repayments) of $2.0
mllhon for the year ended December 31 2004, ‘ . . it e

"The deficiency payments represent contingent interest bearing advances to the'trustee to cover " -
operating cash flow réquirements, The payments, if any, are recorded as a receivable by us fof whichiwensu
are reimbursed from time to time as provided in the trust agreement. As of December 31, 2006 we have
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advanced to the trustee $4.3 million, net of reimbursements. We believe these advances to be fully ¢
recoverable and therefore have not recorded a valuation allowance for them. We do not guarantee the
payment of any principal or interest on any debt obligations of the State of Connecticut or the trustee.'
Total cumulative net management fees related to Bradley are $4.0 miflion. Prior to 2003, we recognized a
total of $1.6 million in-fees. A full valuation allowance was recorded against these fees during the year
ended December 31, 2003. Due to the existence of outstanding guarantor payments $24 mrlhon in
management fees have not been recognized as of December 31, 2006,

The increase in Other Bradley related consists of a receivable of $367 owed to us by a sub-contractor.
The amount was reclassed to long-term due to the length of time required for collection. The receivable is
interest bearing. In addition, we reclassed $344 to other long-term debt, our obligation to the joint venture
partner related to recovery of administrative costs. The valuation allowance and working capital funds held
by us of $365 at December 31, 2006, offset all non-interest bearing other Bradley receivable amounts.

Note P. Stock Repurchases

- Y.,

On February.23, 2006, the Board of Drrectors authorized us to repurchase shares of our common - .
stock, on the open market or through private purchases for a value not to exceed $7.5 million.

During the first quarter we repurchased 120,300 shares at an average price of $24.93 per share on o the
open market. The total value of the'first quarter transactions was approximately $3.0 million. These shares
were retrred in March 2006

Durlng the second quarter we repurchased 104,969 shares at an average price of $28.56 per share on
the open market. The total value of the second quarter transactions was approximately $3.0.million. These
shares were retired in July 2006. -

There Were no repurchases in the third quarter.

In October 2006, the Board of Directors increased the authorization to repurchase shares of our .
common stock, on the open market or through private purchases, up to $20.0 million. We repurchased
certain shares in open market transactions from time to time and our majority shareholder agreed in each
case to sell shares equal to its pro-rata ownershrp at the same price pard by us m each open market
purchase.

During the fourth quarter we repurchased 180,051 shares at an average price of $37.93 per share on
the open market. Qur majority shareholder sold to us 189,596 shares in the fourth quarter at an average
price of $37.90 per share. The total value of the fourth quarter transactions was $14.0 million. 353,547 - -
shares were retired in December 2006 and the remaining 16,100 shares were held as treasury stock and -
retired in January 2007. The fourth quarter purchases completed the 1ncreased repurchase program y -
authorized by the Board-of Directors in October 2006. . e '

'On March 2005, the Board of Directors authorized us to Tepurchase 'sh'ares of our common stock fora
value not'to exceed $6.0 million. We repurchased certain shares in open market transactions from time to
time and our majority shareholder agreed in each case to sell shares equal to its pro-rata ownership at the
same price by us in each open market purchase. On March 15, 2005, we repurchased 93,170 shares at.

v st
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$15.60 per share on the open market. Our majority shareholder sold to us 99,136 shares at $15.60 per
share. The total value of the transactlon was approximately $3 0 million.

Durlng the second quarter of 2005 we repurchased 43,786 shares at an average price of $16.88 per
share on the open market. Qur majority shareholder sold to us 32,956 shares in the second quarter at an
average price of $16.93 per share. The total value of the 2005 second quarter transactions was $1.3 million.

Durmg the third quarter of 2005 we repurchased 39,735 shares at an average price of $18 17 per share

on the open market. Qur majority shareholder sold to us 52,921 shares in the third quarter at an average
price of $17.79 per share. The total value of the third quarter transactions was $1.7 million. The 2005 third
quarter purchases completed the repurchase program authorized by the Board of Directors on March 4,

2005. .o
The Céfi'lpﬁny'rctired thé tbfal 361,704 shares it purchased during the year ended December 31, 2005.

Note Q. Domestlc and foreign operations

Our business activities consist of domestic and forelgn operations. Foreign operatlons are conducted
in Canada. Revenue attributable to foreign operations were less than 10% of consolidated revenues for
each of the years ended December 31, 2006, 2005 and 2004. . : o

A summary of information about our foreign and domestic opérations is as follows (in thousands):’

Year ended December 31, -*

b o . ey 2006 : 2005 2004
Total revenues, excluding reimbursement of management contract
expenses: , . . _ .
Domestic. . .......oooninn, iy et ra e ..., $255959  $245,155 $230,561
Foreign......... e e e T . 3931 2,820 . 15903
Consohdated ....... )] R . e, $259,800° $247,975 $232.464
Operatmg income: . : C : s
Domestic........ P 2§ 28191 $ 23,080. $ 18,911
Foreign...... P e e e e e e e P . 800 . 508 v 750
Consolidated. ... i e $ 28991 § 23,588 § 19,661
Net income before minority interest and income taxes: A "h . -
DOMESLC .. . e e '$ 20,380 $ 14464 $ 9,869
Foreign....:................ e i U . 867 . 567 . -789
Consolidated. .......:......: e et s 821247008 15,031 -%10,658
Identifiable assets: ‘ N ‘ ) : L . R
Domestic..c...oooovionan.. e e $205,412 $193468 $186,454
Foreign........ ., e s O 7,116 - 7,885 8,648
Consolidat‘ed .............. e e e $212,528 $201,353  $195,102

1
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Note R. Stock-Based Compensation . : . .o

Prior to January 1, 2006, the Conibany followed Accounting Principles Board Opinion No. 25,
Accounting for Stock Issued to Employees, and related interpretations in accounting,for the stock options
granted to employees and directors.'Accordingly, employee and director compensation expense was N
recognized only for those options whose price was less than fair market value at the measurement date. -
The Company had adopted the disclosure- onty provisions of SFAS No. 123, Accounting for Stock-Based
Compensation. We were requ1rec} to dmclose pro forma mformdtlon regarding option grants made to our )
employees based on Spec1f1c valuation technlques that producc estimated compensatlon charges. The pro
forma mformatlon isas follows (ln thouqands except per- sharc amounts)

R ! ] . e

December 31,2005 December 31, 2004
(ln lhuusands except for per share data)

Net income—as reported”:.. ..., .0, L SR S . ' $14,719 $ 2,640
Add: Non-cash stock option compensation expense included in the

reported net income, net of related taxeffects.................. — 2,299 ¢
Deduct: Stock-based employee compensation.expense using the fair ., : o

value method net of related taxeffects ........... ... ....... .. - (468 , 2,495Y. .
Pro-formanetincome .. ........... ..o iranin Luoents L $14,251 . § 2444
Basic net income per common share—as reported ................ | .. $ 143 $. 044
Basic pro-forma net income per common share................... $ 139 $ 041
Diluted net income per,common share—as reported .............. $ 1.39 $ 042

Diluted pro-formad net income per common share. ................ $ 135 $ 039
'Deductions for stock-based employee compensation expense in the above table were calculatéd.usin'g

the Black- Scholes option pricing model: Allocation of compensation expense was made using historical

optlon terms for option grants made to our employees and using our historical stock price volanhty

Effective ] anuary 1, 2006 we adopted the fair value recognmon provisions of SFAS No. 123R usmg
the modified prospective method and consequently we have not retroactively adjusted prior period résults. *
Under this method, compénsation costs for the year ended December 31, 2006 is based on the estimated
fair value of the respective options and the proportion vesting in the period. Deductions for stock-based
employee compensation expense for the year ended December 31, 2006 were calculated using the Black-
Scholes option pricing model. Allocation of compensation expense was made usmg hlstorlcal optlon terms .
for opnon grants made to our employees and historical volatility, *’

. The Company has an amended and restated Long-Term Incentive Plan that was adopted in i
conjunctl()n with the IPO. The maximum number of shares of common stock that may be issued and
awarded under the Long-Term Incentive Plan is 1,000,000, of which 510,532 shares are outstanding as of
December 31, 2006. The Long-Term Incentive Plan will terminate 10 years from the date it was adopted by'
ourboard. In most cases ikie options vest at the end of a three-year period from the date of the award
Optlons are grantcd with an exercise price equal to the closing price at the date of grant. Co

h The esnmated welghted average fair value of the options granted was $11.18 for 2006 OpIIOI’l grants
and $6.87 for 2005 option grants, using the Black-Scholes option pricing model with the following
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assumptions; weighted average dividend yield was 0% for fiscal year 2006 and 2005, weighted average
volatility of 27.07% and 34.57% for 2006 and 2005, respectively, which was based on the 90 day historical
volatility of our common stock at the grant date, weighted average risk free interest based on zero-coupon .
U.S. government issues with a remaining term equal to the expected life of the option of 5.03% for 2006
and 4.13% for 2005, andﬂ weighted average expected term of 7 years for 2006 and 2005.

On May 5, 2006, we issued stock options to purchase 13,410 shares of common stock at a market price
of $27.06 per share to certain directors.

On October 12, 2005, we issued stock options to purchase 16,608 shares of common stock at a market
price of $19.00 pér share to outr OUtSlde Directors.

For the year ended December 31, 2004, we issued stock grants totaling 15,044 shares to our outside
Directors. On June 2, 2004, 8,696 shares were issued in.conjunction with our initial public offering at the
closing price of $13.09 per share. On December 27, 2004, we issued 6,348 shares at the market'closing price
of $15.76 per share. The total value of the grants, of $214, was recorded as compensation and is included in
our general and administrative expenses for the year ended December 31, 2004.

The adoption of SFAS No. 123R using the modified prospective method resulted in recognizing $480
of stock based compensation expense, for the year ended December 31, 2006, which is included in general
and administrative expense. As of December 31, 2006, there was $133 of unrecognized compensation costs
related to unvested options which is expected to be recognized over a weighted average period of 0.5 years.

The ‘following table summarizes the transactions pursuant to our stock optlon plans for the last three
years ended December 31. '

r . NIRRT

Weighted Average -~ Aggregate
. ., . Number of  Weighted Average  Remaining Contractual Term Intrinsic
Shares Exercise Price (in years) Value
Outstandmg at December 31, 2003. 503.86 $5,600.00 '
Granted ...-.. S 610,482 § 174
Exercised....................... (15,768) $ 634
Canceled ...........ccovveun. .. (503.86) $5,600.00
Outstanding at December 31, 2004, . 594,714 $ 778 .
Granted ................oenn . 28,420 $ 17.26
Exercised ....s............ e (1,183) . § 1150
Canceled ................coouet. . (50,696) $ 827 . '
Outstanding at December 31, 2005. 571,255 $ 820
Granted .............0cccven... 13,410 $ 2706
Exercised.......... e (74,133) $ o681
Canceled ......... e _— - . n/a '
Qutstanding at December 31, 2006, 510,532 $§ 890 75 $15,069
Vested and Exercisable at g

December 31,2006 ............ 5 361,136 $ 771 7.6 $11,088

o R & T
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At December 31, 2006 and 2005, options to purchase 361,136 and 419,492 shares of common stock,
respectively; were exercisable at a weighted average exercise prices of $7.71 and $6.91 per share,
respectively. The total intrinsic.-value of options exercised during the years ended December 31 2006, 2005 :

and 2004 was $1,354, $4, and $141, respectively. oy . . TR I
A summary of the status of the nonvested shares as of December 31, 2006, 'and'changes during the
year ended December 31, 2006, is presented below: v . ) B PR
Weighted Aven;ge .
TP e . o . FETE . ' Grant-Date .
Nonvested Shares . Shares Fair_Value
Nonvested at January 1,2006 ................coovnns. 151,763 $11.76
B 3 1 117« 13,410 .- $27.06 . ..
Vested.................. T e s (15777 - 82473 -
Forfeited....................oooilt e bevw v — - fnfa ..o,
Nonvested at December 31,2006, ... vnes, 149,386 - $11.76 oy
Note S. Initial Public Offering . v Coe e

.

In June 2004, we closed our initial public offering and sale of 4,666,667 shares of common stock, -
including the’ underwriters’ exercise of an over-allotment option, at a price of $11.50 per share. A total of
$53.7 million in gross proceeds was raised from this offering. After deducting the underwriting discount of
$3.8 million, and offering expenses of $3.2 million, net proceeds to us were $46.7 million. In conjunction
with this offering, we entered into a new $90.0 million senior credit facility and redeemed our 14% Notes
in the amount of $57.7 million. In addition, we paid $1.6 million of interest premium on the 14% Notes,
$0.8 million of interest previously deferred on the term loan for the old senior credit facility, $6.6 million to
purchase the comnion §tock subject to put/call rights and any remaining existing stock options of the
common stock (plus a $5.0 million note assumed by our parent company), $1.4 million in debt issuance -
costs for the new senior credit facility and $0.3 million for professional fees related to the exchange of debt.

Redeemable Preferred Stock, Series C

In connection with our 1PO, we exchanged a portion of our 11 %% Redeemable Preferred Stock (the
“Series C preferred stock™), that was owned by Steamboat Industries LLC for 5,789,499 shares of our :
common stock. The Series C preferred stock had an initial liquidation preference equal to $1.0 million per
share or $40.7 million in the aggregate. The Series C preferred stock accrued dividends on a cumulative:
basis at 11%% per year. Conversion was fixed by resolution of the Board of Directors and the shares have’
no voting rights except as to alterations or changes that may adversely affect the holders of the Series C
preferred stock. Our remaining Series C preferred stock was contributed to us by our parent as a capital
contribution, which amounted to $63.3 million and included accumulated dividends of $2.9 million.

Convertible Redeemable Preferred Stock, Series D C . - )

In connection with our IPQ, Steamboat Industries LLC and its wholly owned subsiﬁiary, Steamboat
Industries N.V., acquired all but ten shares of our outstanding 18% Senior Convertible Redeemable
Series D Preferred Stock (the “Series D preferred stack”). Steamboat Industries LLC then contributed its
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Series D preferred stock'to us as a capital contribution, which amounted to $60.7 million and included
accumulated dividends’of $4.4 million. We then retired all shares of Series D preferred stock contributed
to us and now:have only ten shares of Series D preferred stock outstanding. The Series D preferred stock
has an initial ligiidation preference equal to $100 per share or $1,000 in the aggregate.

Prior to our IPC and, in connection with our recapitalization, we issued 3,500 shares of the-Series D, .,
preferred stock to Fiducia, Ltd. that had an initial liquidation preference equal to $10,000 per share or
$35.0 million i m the aggregate The Series D preferred stock accrued dmdends ona cumulatrve basrs at
18% per year. Conversion was upon occurrence of ‘an IPO at a rate related to the IPO price and the shares
had no voting rights except as to creation of any class or series of shares ranking senior to'the Series D
preferred stock We were required to redeem Series D preferred stock at the election of the holder any
time on or after June 15, 2008. The number of shares of Series D preferred stock authorlzed for issuance
was 17,500. o

.. We redeemed from AP Holdings, Inc., our former parent, all of our remaining issued and authonzed
Series D 18% preferred 'stock, which consisted of ten shares on September 1, 2006 and subsequently
retired these shares in the same month. The purc¢hase price for the Series D preferred stock was $1.4,
whlch mcluded a redemption premium and accrued dividends. oy .

Note T. Hurricane Katrina SRR
,We have a claim for $6.0 million, which consists of $3.0 million for property damage and $3.0 million
for business interruption. The settlement of the claim has not been finalized, however, as’ ‘of ) anuary 2007,
we have received partial payments from the insurance carrier totaling $2.0 million. We : are required to
reimburse the owners of the leased and managed locations for property damage of $2.2 miilion, of which
$500 was acérued as of December 31, 2005 and the remaining $1.7 million accrued for as 6f December 31,
2006. For the year ended December 31, 2006, we also recorded $300 for the recovéry ffom ‘insurers of
recognized losses on nonmonetary assets, which have been reflected as a reduction in cost of sales. Based
on the statusof the claim, we do not believe future recoveries are Teasonably estimable and probable as of

December 31, 2006, and accordingly no additional recoveries of costs have been recorded. - *

T RTINS TP - . YA
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. . “ U . = WSIGNATURES -
Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act.of 1934, the
Registrant has duly caused this report to be s1gned on its behalf by the undersigned, thereunto duly
authorized.

1 . - 4 .
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STANDARD PARKING CORPORATION

O L et e oy o By, /s/JAMEsA WILHELM , .1 . 3.°
o L S . e o 0 wWJames A, Wilhelm | T L I
r T EE A : o Dtrector, Pres;demand Ch:efExecunve Oﬁicen
S e T . o (Principal Executive Officer) - n. -
Date: March 9,2007 ' » % v SRR A ST

Pursuant'to the reqmrements of the Securmes Exchange Act of 1934, this réport has been' sngncd P
below by the followmg persons on behalf of the Registrant and in the capacmes and on the date$ mdlcated

H "t R RS

Slgnalure T s L, Tidle - o ane ,!_H._.f
s/ JOHN*V HOLTEN . ' Director and Chairman o .. March 9, 2007 .
John V. Holten T N
di IS ' S A
/s/ JAMES A. WILHELM , Dlrector Pre51dent and Chief Execunve Oft‘ cer\ _ Marép 9,2007
James'A. Wilhelm = (Prmc1pal Executive Officer) G e A
' a0 -' 1 L t R b .;' B 1J.|'
{s/ GUNNAR E. KLINTBERG Director March 9, 2007
Gunnar E. Klintberg oL avLt L,
g e THF ' A
" 45/ CHARLES L'BiGes ' "*Directbr: ' "7 D Mdreh', 2007
T T LT PN D v et N PR (B il
Chall'les L. Blggs . o poe i

wee T ey, ) N [T . .o ' R Toato o vpoeT
-fsf KARENM GARRISON . ‘D_irc;_cgo'r' - it o . .. - March 9, 2007
Karen M., Garrison , ., ¢, o e oo R I IO BT S
W T I R T e L
/s/ LEIF E. ONARHEIM _ ++ Director. T o - ', =~;March9,2007
Leif F. Onarheim - -, * . .o, o0 v oo oo e e s el T e
/s/ A. PETTER DSTBERG Director March 9, 2007
A. Petter Dstberg
/s/ ROBERT S. ROATH Director March 9, 2007
Robert §. Roath
fs/ G. MARC BAUMANN Executive Vice President, Chief Financial Officer, . March 9, 2007
G. Marc Baumann and Treasurer :

(Principal Financial Officer)

/s/ DANIEL R. MEYER Senior Vice President, Corporate Controller and March 9, 2007
Daniel R. Meyer Asst. Treasurer
(Principal Accounting Officer)
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STANDARD PARKING CORPORATION

SCHEDULE II—VYALUATION AND QUALIFYING ACCOUNTS .
e T ) .'r"(In:Thousapd_s) T e .
S T AT T g a TR e ey ¢
Additions R
L . . o . Balanceat  Charged to Charged L e oy
LT A - * " Beginning Costs and to Other et * Balance at End
Descﬁp‘hon T T rwr y__of Year Expenses | Accoumts- ;) Deductions{l) . _ of Year(2)
Year ended December 31 2006 .
Dediicted from asset accounts - - ¢ R .
Allowihce for doubtful accounts.. . . . “$3,565 $971 1§ T 07§ (1152) "8 3,384
Year ended December 31, 2005: ' e
Allowance for doubtful accounts,.... . 3,080 964 . . t— (479 3,565
Deducted from asset accounts + , o e s W . s
Year ended December 31, 2004: : . e L L
Deducted from asset accounts ' T
Allowance for doubtful accounts. . ... . 3,308 316 — (544) 3,080
Deferred tax valuation a'cco'unt‘ o S L
Year ended Déember 31, 2006 " .. 24493 el e 123 094) 569
Year ended December 31, 2005. .. ... 31,252 —(6,359) (400) * ' 24,493
Year ended December-31,2004. ..., ., 34,543 = (3 291) - —_ 31,252
IR PR LE Chr b ) > Cea oY Iy

(1) Represents uncollectlble account written off net of recoveries and reversal of | provrsmn

(2) Includes long-term receivables valuation of $2.5,million. , .. . . T Tl
' KA [P ' e nt - . ) i 7
(SRR an o s
con . L P B R T 1T S SAPIRCLE
' ‘ ! by Y rer T
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INDEX TO-EXHIBITS

Exhibit ST T e T T v
Number Description
3.1 Second Amended and Restated Certificate of Incorporation of the Company filed on June 2,
2004 (incorporated by reference to exhibit 3.1 of the Company’s Current Report on Form 8-K

filed on June 16, 2004).

.32 Amended and Restated By-Laws"'o'f the Company effective as of June 2, 2004 (incorporated by
. - reference to exhibits 3.2 of the Company’s Current Report on Form 8-K filed on June 16, 2004)

4.1 Specimen common stock certificate {incorporated by reference to exhlblt 4 1 of Amendment
. No. 2 to.the Company’s Regxstratlon Statement.on Form §-1, File No. 333-112652, flled on,
May 18, 2004) . . _— Gy

101 Amernded and Restated Credit Agreement dated June 29, 2006 among the Company, various
financial institutions, Bank of America, N.A. and LaSalle Bank National Association - '~
(incorporated by reference to exhibit 10.1 of the Company’s Current Report on Form §-K-filed
onJune30 2006). PR A

7102 Rate Cap Transactlon Apreement dated August 1 2006 between the Company and LaSalle ‘ ,\' \
Bank National Association (incorporated by reference to exhibit 10.1 of the Company s Current
Report on Form 8-K filed on August 4, 2006). :

“10.3 Consulting Agreement dated May 15, 2006 by and among the Company; D&E Parkmg, Inc. and
Dale G. Stark (incorporated by reference to exhrblt 10.1 of the Company s Current Report on
Form 8-K filed on May 17,"2006). R Siw

104 Employment Agreement dated as of March 30, 1998 between the Compény anid Myrori C. -
Warshauer (incorporated by reference to exhibit 10.6 of the Company’s Registration Statement
on Form S-4, File No. 333-50437, filed on April 17, 1998).

10.4.1 First Amendment to Employment Agreement dated July 7, 2003 between the Company and
Myron C. Warshauer (incorporated by reference to exhibit 10.4.1 of the Company’s Annual
Report on Form 10-K filed for December 31, 2004).

10.4.2 Amendment to Employment Agreement dated as of May 10, 2004 between the Company and
Myron C. Warshauer (incorporated by reference to exhibit 10.4.2 of the Company’s Annual
Report on Form 10-K filed for December 31, 2004).

10.5 Employment Agreement dated as of March 26, 1998 between the Company and Michael K.
Wolf (incorporated by reference to exhibit 10.12 of the Company’s Registration Statement on
Form S$-4, File No. 333-50437, filed on April 17, 1998). ‘

10.5.1 Amendment to Employment Agreement dated as of June 19, 2000 between the Company and
Michael K. Wolf (incorporated by reference to exhibit 10.5.1 of the Company’s Registration
Statement on Form S-1, File No. 333-112652, filed on February 10, 2004).

10.5.2 Second Amendment to Employment Agreement dated as of December 6, 2000, between the
Company and Michael K. Wolf, (incorporated by reference to exhibit 10.22 to the Company’s
Annual Report on Form 10-K filed for December 31, 2000).

10.5.3  Third Amendment to Employment Agreement dated April 1, 2002 between the Company and
Michael K. Wolf (incorporated by reference to exhibit 10, 19.3 to the Company’s Annual Report
on Form 10-K filed for December 31, 2002).

i
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10,54 -

10.6
106.1
10.6.2
10.6.3

10.6.4

10.6.5

. 106.6

10.7

10.7.1

10.7.2
10.8:.

10.8.1

: May 10, 2004)

’ Current Report on Form 8-K flled on March 7 2005).

Fourth'Amendment to Employment Agreement dated December 31, 2003 between the
Company and Michael K. Wolf (incorporated by reference to exhibit 10.5.4 of the Company’s
Registration Statement on Form §-1, File No. 333-112652, filed on February 10, 2004).

Executive Employment Agreement including Deferred Compensation Agreement, dated as of

-August 1, 1999 between Company and James-A. Wilhelm (incorporated by reference to

exhibit 10.14 of the Company’s Annual Report of Form 10-K filed for December.31, 1999).

First Amendment to Executive Employment Agreement dated as of April 25, 2001 -between the
Company and James A: Wilhelm (incorporated by reference to exhibit 10,20, 1 to the Company’s
Annual Report on Form 10-K filed for December 31, 2002). ' v

- Second Amendment to Executive Employment Agreem’ent dated as of October 19, 2001,

between the Company and James A. Wilhelm (incorporated by reference to exhibit 10.33 of the
Company’s Annual Report on Form 10-K filed for December 31, 2001).

~Third Amendment to Executive Employment Agreement dated-as of January 31, 2002 between

the Company and James A. Wilhelm (incorporated by reference to exhibit 10.34 of the
Company’s Annual Report on Form 10-K filed for December 31, 2001)." ©  +

“'Fourth Amendment to Executive Employment Agreement dated as of April 1, 2003 between

the Company and James'A. Wilhelm (incorporated by:reference to.exhibit 10.6.4 of the
Company’s Registration Statement on Form S-1, File No. 333-112652, filed on February 10,
2004)

Fifth Amendment to’ Executwe Employment Agreement dated as of April 30, 2004 between the
Company and James'A. Wilhelm (incorporated by reference-to exhibit 10.6.5 of Amendment
No. 1 to the Company’s Reglstrduon Statement on Form S-1, File No. 333-112652, filed on

BT T [ TN Y

. t‘ ' i
Sixth Amendment to Executive Employment Agreement dated as of April 1, 2005, between the
Company and James A. Withelm (incorporated by reference to exhlblt 10.4 of the Company’s

Employment Agreement dated:May 18, 1998 between the Company and Robert N: Sacks
(incorporated by reference to exhibit 10.24 of the Compdny s Annual Report on Form 10-K
fled for December 31, 2001) - . .

Flrst Amendment to Employment Agreement dated as of'November 7, 2001 between the
Company and Robert N. Sacks (1ncorpomted by reference to exhibit 10. 25 of the Company's
Annual Report on Form lO-K filed for Dccember 31, 2001)

Second Amendment to Employment Agreement dated as of August 1, 2003 between the
Company and Robert N. Sacks (incorporated by reference to exhibit 10.7.2 of the Company’s
Reglstratlon Statement on Form S- 1 F1le No. 333-112652, filed on February 10, 2004).

|<1 ’

Amended and Restated Executlve Employment Agreement dated as of December 1, 2002
between the Company and John Ricchiuto (incorporated by reference to exhibit 10. 22 2 of the

, Company’s Al’ll"lLIdl Report on Form 10 K flled for December 31, 2002).

First Amendment to Amended and Restated Executwe Employment Agreement dated as of
April 1152005, between the Company and John Ricchiuto (incorporated by reference to exhibit
10.3 of the Company’s Current Report on Form 8-K filed on March 7, 2005).
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109

10.10

10.11

10.12,

10,13

10.14

10.14.1

10.15

10.15.1

10. 16

10.16.1

10. 17

10. 18

Amended and Restated Employment Agreement dated March 1, 2005, between the Company
and Steven A. Warshauer (incorporated by reference to exhibit 10.2 to the Company s Current
Report on Form 8-K filed on March 7, 2005).

Amended and Restated Executive Employment Agreement dated as of May 18, 2006 between
the Company and Edward E. Simmons (incorporated by reference to exhibit 10.1 of the
Company’s Current Report on Form 8-K filed on May 24, 2006).

Amended and Restated Employment Agreement between the Company and G. Marc Baumann
dated as of October 1, 2001 (incorporated by reference to exhibit 10.27 to the Company’s
Annual Report on Form 10-K filed for December 31, 2001). .

Amended and Restated Executive Employment Agreement dated as of March 1, 2005, between
the Company and Thomas L. Hagerman (incorporated by reference to exhibit 10.1 of-the
Company’s Current Report on Form-8-K filed on March 7, 2005).

Long-Term Incentive Plan dated as of May 1, 2004 (incorporated by reference to exhibit 10.12
of Amendment No. 1 to the Company’s Registration Statement on Form §-1, File
No, 333-112652, filed on May 10, 2004). o

Form of Amended and Restated Stock Option Award Agreement between the Company and an
optionee (incorporated by reference to exhibit 10.1.of the Company’s Current Report on
Form 8-K filed on November 21, 2005).

Form of First Amendment to the Amended and Restated Stock Option Award Agreement
between the Company and an optionee (incorporated by reference to exhibit 10.2 of the
Company’s Current Report on Form 8-K filed on November 21, 2005).

Consulting Agreement dated as of October 16, 2001 between the Company and Shoreline
Enterprises, LLC (incorporated by reference to exhibit 10.36 of the Company’s Annual Report
on Form 10-K filed for December 31, 2001). : A

Amendment to Consulting Agreement dated as of May' 10, 2004 between the Company and
Shoreline Enterprises, LLC (incorporated by reference to exhibit 10.14.1 of the Company s
Annual Report on Form 10-K filed for December 31, 2004). : N

Executive Parking Management Agreement dated as of May 1, 1998 by and ambng tl,l'e
Company, D&E Parking, Edward E. Simmons and Dale G. Stark (incorporated by reference to
exhibit 10.32 of the Company’s Annual Report on Form 10-K filed for December 31, 2002).

First Amendment to Executive Parking Management Agreement dated as of August 1, 1999 by
and among the Company, D&E Parking, Edward E. Simmons and Dale G. Stark (incorporated
by reference to exhibit 10.32.1 to the Company’s Annual Report on Form 10-K filed for
December 31, 2002).

Property Management Agreement dated as of September 1, 2003 between the Company and
Paxton Plaza, LLC (incorporated by reference to exhibit 10.19 of the Company’s Reglstranon
Statement on Form S-1, File No. 333-112652, filed on February 10, 2004).

Property Management Agreement dated as of September 1, 2003 between the Compahy and
Infinity Equities, LLC (incorporated by reference to exhibit 10.20 of the Company’s
Registration Statement on Form S-1, File No. 333-112652, filed on February 10, 2004).
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10.19.

10.19.1
10.19.2
10193
10.20
10.20.1

10.21
10.211

10.22

10.23

10.24

Agreement of Lease dated as-of June 4, 1998 between the Company and LaSalle National Bank,
as successor trustee toLaSalle National Trust, N.A. as successor trustee to'LaSalle National

. Bank. (incorporated by reference to exhibit 10.21 of the Company’s Registration Statement on

Form $-1, File No..333-112652, filed on Fcbruary 10, 2004). - . Peook L

First Amendment to Agreement of Lease dated as of May 1, 1999 between the Company and
LaSalle National Bank, as successor trustee to LaSalle National Trust, N.A. as successor trustee

. to LaSalte National Bank (incorporated by reference to exhibit 10.21.1 of the Company’s

Registration Statement on Form S-1, File No. 333-112652, filed on February 10, 2004).

Second Amendment to Agreement of Lease dated as of July 27, 2000 between the Company” + '
and LaSalle National Bank, as successor trustec to LaSalle National Trust, N.A. as successor
trustee to LaSalle National Bank (incorporated by reference to.exhibit 10.21.2 of the Company’s
Reglstranon Statement on Form S-1, File No. 333-112652, filed on February 10, 2004)

Third Amendment to Agreement 'of Lease dated as of September 11 2003 between'the

,. Company and LaSalle National Bank, as successor trustee to LaSalle National Trust, N.A. as

successor trustee to LaSalle National Bank (mcorpordted by reference to exhlblt 10 21.3 of the
Company’s Registration Statement on Form S-1, File No. 333- 112652 filed'on February IO
2004). Ly

Employment Agreement dated May 7, 2004 between:the. Company.and John V. Holten
(incorporated by reference to exhibit 10.23 of Amendment No. 2 to the Company ] Reglstrauon
Statement on Form S-1, F]Ie No. 333: 112652 filed on May 18 2004)

Side Letters dated May 7 2004 related to the Employment Agreement dated May 7, 2004
between the:Company'and John V. Holten (incorporated by reference to exhibit- 10.23.1 of
Amendment No. 2 to the Company s Reglstratron Stdtement on Form $-1, File No. 333 112652,
filed on May 18, 20{)4) oy

Consulting Agreement dated as of March 1, 2004 between the Company and Gunnar E.
Klintberg (incorporated by reference to exhibit 10.24 of Amendment No. 1 to the Company’s
Registration Form §-1, File No. 333-112652, filed on May 10, 2004).

First Amendment to Consulting Agreement dated March 15, 2006 between the Company and
Gunnar E. Klintberg (incorporated by reference to exhibit 10.24.1 of the Company’s Current
Report on Form 8-K filed on March 16, 2006).

Form of Registration Rights Agreement dated as of May 27, 2004 between the Company and
Steamboat Industries LLC (incorporated by reference to exhibit 10. 26 of Amendment No. 3 to
the Company’s Registration Statement on Form S-1, File No. 333-112652, filed on May 24,
2004).

Form of Exchange Agreement dated as of May 27, 2004 between the Company and Steamboat
Industries LLC (incorporated by reference to exhibit 10.27 of Amendment No. 3 to the
Company’s Registration Statement on Form S-1, File No. 333-112652, filed on May 24, 2004).

Stock Purchase Agreement dated as of May 10, 2004 among the Company, SP Associates ,
Waverly Partners, L.P., the Carol R. Warshauer GST Exempt Trust, Myron C. Warshauer,
Steamboat Industrics LLC and John V. Holten (incorporated by reference to exhibit 10.28 of
Amendment No. 3 to the Company’s Registration Statement on Form S-1, File No. 333-112652,
filed on May 24, 2004).
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10.24.1  First Amendment to Stock Purchase Agreement dated as of May 20, 2004 among the Company,
-~  SP Associates, Waverly Partners, L.P., the Carol R: Warshauer GST Exempt Trust, Myron C.
Warshauer, Steamboat Industries LLC and John V. Holten {incorporated by reference to
exhibit 10.28.1 of Amendment No. 3 to the Company’s Registration Statement on Form §-1,
File No. 333 112652, filed on May 24, 2004).

10.25 Stock Repurchase Agreement dated March 14, 2005 between the Company and Steamboat
Industries LILC (incorporated by reference to exhibit 10.3 of the Company s Current Report on
Form 8-K filed on March 17, 2005). : . .

10.25.1.~c-Amended and Restated Stock Repurchase Agreement dated June 10, 2005 between the -
- - Company and Steamboat Industries LLC (incorporated by reference to exhibit 10.1 of the
Company’s current- Report on Form 8-K filed on June 13, 2005}... -~ ‘ SRR

10.26  Form of Property Management Agreement (mcorporated by reference to exh1b1t 10.30 of the
Company’s Annual Report on Form 10-K filed on March 10, 2006)

14.1 * Code of Ethics (iricorporated by reference to exhibit 14.1 of the Company ] Annual Report on
"~ Form10-K for December 31, 2002). ! L _ . L
21.'1* éubsidiaries of the Company
23.*  Consent of Independent Registered Public Accounting Firm dated as of Marcn 7, 2007,
31.1*  Certification pursuant to Section‘302 of the Sarbanes-Oxley Act of 2002 by James A. Wilhelm.
31.2*  Certification pursuant to Section 3Q2__of the Sarbanes-Oxley Act of 2002 by G. Marc Baumann.
31.3* Certification pursuant to Section 302 of the Sarbanes-Oxley Act of 2002 byl Daniel R. Meyer.

' 32%  Certification pnrsuant to Section 306 of the Sarbanes-Oxley Act of 2002 by 'Jarnes A Wilhelm,
G. Marc Baumann and Daniel R. Meyer. . o '

o .- V'

*  Filed herewith. ‘ . Ck

86




LN Exhibit 31.1

CERTIFICATION PURSUANT TO SECTION 302
OF THE SARBANES-OXLEY ACT OF 2002

I, James A. Wilhelm, certify that:
1. I'have reviewed thrs Form 10-K of Standard Parking Corporatlon

2. BdSEd on my knowledge this report does not contam any untrue statement.of a materlal fact or
omit to state a material fact necessary to make the statements made, in light of the crrcumstances under
whlch such statements were made, not mrsleadmg with respect to the period covered by this report;

~ 3. Basedonmy knowledge the financial statements, and other financial information inciuded in this
report, fairly present in all material respects the financial condition, results of operations and cash flows of
the registrant as of, and for the perrods presented in this report;

4. The reglstrant s other certifying officer(s) and I are responsrble for establtshmg and maintaining
drsclosure controls and procedures (as defined in Exchange Act Rules 13a- 15(e) and 15d-15(e)) and ‘.
internal control over financial reporting (as defined in Exchange Act Rules 13a- 15(f) and 15d-15(f) Yor the
reglstrant and have:

a. Desrgned such drsclosure controls and procedures, or caused such drsclosure controls and
~ procedures to be designed under our supervision, to ensure that material information relating to.the
registrant, mcludmg its consolldated subsidiaries, is made known to us by others within those entities,
partrcularly during the perrod in which this report is berng prepared

b. Desrgned such internal control over financial reporting, or caused such internal control over
" financial reporting to be designed under our supervision, to provide reasonable assurance regarding
the reliability of financial reporting and the preparation of financial statements for external purposes
in accordance with generally accepted accounting prmcrples

c. Evaluated the effectiveness of the regtstrant s disclosure comrols and procedures and
presented in this report our conclusions about the effectiveness of the disclosure controls and
procedures as of the end of the period covered by this report based on such evaluation; and

: d. Dlsclosed in this report any change in the registrant’s internal control over financial
reporting that occurred during the registrant’s most recent fiscal quarter that has materially affected,
or is reasonably likely to materlally affect, the reglstrant s internal control over financial reporting;
and -

5. The reglstrant s other certlfymg offlcer(s) and I have dlsclosed based on our most recent
evalnation of internal control over financial reporting, to the registrant’s auditors and the audit committee
of the regrstrant s board of directors (or persons performmg the equivalent functions):

¢

. a,. All srgmflcant defrcrencres and material weaknesses i in the design or operatron of internal
" control over financial reporting which are reasonably likely to adversely affect the registrant’s ability
to record process summarrze and report fmancral information; and

b. Any fraud whether or not material, that involves management or other employees who have
a significant role in the reglstrant s internal control over financial reporting.

Date:  March 9,2007, = By: /s/ JAMES A. WILHELM
James A. Wilhelm, Chief Executive
: - : Officer and President
e (Principal Executive Officer)




s e mitd . Exhibit 31.2

CERTIFICATION PURSUANT TO SECTION 302
OF THE SARBANES-OXLEY ACT OF 2002
I, G. Marc Baumann certify that:

1. T have reviewed this Form 10-K of Standard Parkmg Corporatlon

\'lua L

2. Based onmy knowledge this  report does not contam any untrue statement of a materlal fact or
oniit to state-a'material fact necessary to make the statements made, in light of the circumstances under

which siich statements were made ot mlsleadmg w1th respect to the pertod covered by this report
LR AR AP . ’
3. JBased on my knowledge the f1nanc1al statements and other fmancral mformatlon 1ncluded m this
report Tairly’ present in‘all materlal‘respects the financial condition, results of operatlons and cash ﬂows of !

the registrant as'of;'and for, the pefiods presented in‘this’ report S

[T

X G ey Lt
4. The reglstrant s other cert1fy1ng offlcer(s) and I are respon51ble for estabhshmg and mamtalmng
digclosute: controls and procedures (as defined in Exchange Act Rules 13a- 15(e) and’ 15d-15(e)) and © '
internal control over flnanc1al reportlng (as defmed in Exchange Act Rules 13a 15(f) and ISd 15(f)) for . '
the reglstrant dnd havé:"” b

a. Desrgned such disclosure controls and procedures or caused such d1sclosure controls and
procedures 10 be desrgned undét our supervision, to ensuré that material information relatmg to the
reg1strant 1nclud1ng 1ts iconsolidated subsidiaries, is made knoWh to us by others wrthm those entities,
“tihartichlarly duting the period i in Wl’llCl‘l this report is belng prepared .

' T ’, I

b. Des1gned such 1nternal control over fmancral reporting, or caused such lnternal control over
" financial reportmg to be desrgned tinder our supervnsnon to proyide réasonable’ assurance regardrng
"the: rellabrllty of fmancral reportmg and the preparat1on of financial statements for external purposes .

+lin‘accordance with gerierally accepted accountlng prmcnples :

G Evaluated the effectiveness of the reg1strant s disclosure controls and procedures and
presented 1n thls report our conclusrons about thie effectiveness of thédisclosuié coiitrols and
procedures as'0f the" end of the per1od covered by thlS report based on such evaluatron and '

T ot ey, o i i .

d, Disclosed in this report any change in the reg1strant 8 mternal control over flnanc1al
reportmg that occurred durmg the registrant’s most recent fiscal quarter that ‘has materially affected,
oris reasonably l1kely to materially affect, the reglstrant $ internal control over fmancral reportmg,
“and - SR A R g PRIEEEITE TR

LR PP |

5. The registrant’s other certlfymg offlcer(s) and I have d1sclosed based on our most recent :
evaluation of mternal control over findncial reportmg, to the reglstrant s'auditors and the aud1t commlttee |

of the régistrant’s board of d1rectors (or persons performrng the equlvalent functlons) e e '
MEa4L s TN [T AR . i

a,, All 51gn1flcant def1c1enc1es and materlal weaknesses in the desrgn or operatlon of internal
control over‘fmancral reportlng whrch are reasonably likely to adversely affect the reglstrant s ablllty :
Vig'record, process, summarize and report financial 1nformatron and A ' -

A
L

. (-
o l.‘iJ 1

b. Any fraud whether or not material, that 1nvolves management or other employees who have

as1gnlf|cant role'in'the reglstrantsmternal COntrol over flnanctal reportmg e
P Y S 1 1

rr £
Date:  March 9, 2007 By: /s/ G. MARC BAUMANN
cen e s S )- ‘ ,l -;--, o G Marc Baumarn =~ vl '
R "“’w"; ‘ Executive Vice President, Chief |
TaaT y S Ny

i Financial Officer and Treasurer
. + v g oo RTINS ) . - - .
ICEOE AL SR © {Principal Financial Officer)




¢ Exhibit 31.3

CERTIFICATION PURSUANT TO SECTION 302
" «+". 7 OF THE SARBANES-OXLEY ACT OF 2002

I, DamelR Meyer certlfy that: : Lo R

,1. I have revrewed thls Form 10-K of Standard Parking Corporatron

2. Based on my knowledge, this report does not contain any untrue statement of a materlal fact ot”

omit to state a material fact necessary to make the statements made, in light of the circumstances under
which such statements were made, not misleading with respect to the penod covered by this report

.3. - Based on my knowledge, the financial statements, and other financial information included in this -

report fairly present in all material respects the financial condltlon results of operations and cash flows of
the registrant as of, and for, the periods presented in this report;

. 4. The registrant’s other certifying officer(s) and I are responsible for establishing and maintaining
disclosure controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and
internal control over financial réporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for
the registrant and have:

a. Designed such disclosure controls and procedures, or caused such disclosure controls and
procedures to be designed under our supervision, to ensure that material information relating to the
registrant, including its consolidated subsidiaries, is made known to us by others within those entities,
partlcular]y during the period in which this report is bemg prepared,;

b._' Demgned such mtemal control over financial reporting, or caused such internal control over
financial reporting to be designed under our supervision, to provide reasonable assurance regarding
the reliability of financial reporting ; and the preparation of financial statements for external purposes
in accordance with generally accepted accounting principles;

c. Evaluated the effectlveness of the registrant’s disclosure controls and procedures and
presented in this report our conclusrons about the effectiveness of the disclosure controls and
procedures as of the end of the period covered by this report based on such evaluation; and

d. Discloséd in this report any change in the registrant’s internal control over financial
reporting that occurred during the registrant’s most recent fiscal quarter that has materially affected,
oris reasonably likely to malerlally affect, the reglstrant s internal control over f nancial reportlng,
and Lo : : )

1 The regrstrant s other eertrfymg officer(s) and I have dnsclosed based on our most recent

evaluation of internal control over financial reporting, to the registrant’s auditors and the audnt commnt‘tee

of the reglstrant s board of directors (or persons performing the equivalent functlons) N

a. All significant deficiencies and material weaknesses in the design or operation of internal
control over financial reporting which are reasonably likely to adversely affect the registrant’s ability
to record, process, summarize and report financial information; and

b.  Any fraud, whether or not material, that involves management or other employees who have
a significant role in the registrant’s internal control over financial reporting.

Date:  March 9, 2007 By: /s/ DANIEL R. MEYER
Daniel R. Meyer,
Senior Vice President Corporate
Controller and Assistant Treasurer
(Principal Accounting Officer)




DAL Exhibit 32

Certification pursuant to 18-U.S.C; Section 1350,
as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002

1n connection with the Form 10-K of Standard Parking Corporation (the “Company”) for the year .
ended December 31, 2006, as filed with the Securities and Exchange Commission on the date hereof (the
“Report”), each of the undersigned cértifies, pursuant to 18 U.S.C.'§ 1350, a5 adopted pursuant to § 906 of
the Sarbanes-Oxley Act of 2002, that: - . Do . " o

Tt i1y the Report fully comphes with the requlrements of Secuons 13(a) or 15(d) of the Securmes
- and 'Exchange Act of 1934, as'amended;’and - A

Fd it 2y the information contained in the Report fairly presents, in aII materlal respects the ﬁnancnal
"+ condition and results of operations of the Company ‘

-t . CoL A "

ST L Lot . . /I JAMES A, WILHELM . , .
‘ i HEERL I - Name: James A. Wilhelm .. - . ‘
. . 1 Title: Director, President and Chtef Executwe
Officer y

_ , _ (Principal Executive O_ﬁicer)
oo e e ' " * Date: March9 2007

O Coh . , e _/s/G MARCBAUMANN L i
L .. Name: . G:Marc Baumann - IR
Title: Executive Vice President, Chtef Financial
e T : ' Officer, and Treasurer (Principal Fmanc:al
EU ek . Officer)
T i : " Dater Marth 9,2007 '
Js/ DANIELR MEYER
Name: Daniel R. Meyer’

)

! o - ' Tite: © Senior Vice President, Corporate Controller
i o ' ' and Assistant Treasurer (Principal
et . L - Accounting Officer) - .
L R . Date:,- March9,2007 . . ... /..
- L : 't - .

This certification shall not be deemed “flled” for purposes of Sectlon 18 of the Secuntles and - -
Exchange Act of 1934, or the Exchange Act, or otherwise subject to the liability of Section 18 of the
Exchange ‘Act’ Such' certification shall not be deemed to be mcorporated by reference info any, ﬁlmg under
the Sécurities Act of 1933 or the Exchange Act except to the extent that the Company spec1f1cally
incorporates it by reference.

H - . . B | N .o . . . * gy
'u_"“u T . it LRI P v . . oo . Nt
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Directors

John V, Holten, Chairman {b){c)
Chairman and Chief Executive Officer,
Holberg Incorporated

James A. Wilhelm, Director
President and Chief Executive Officer,
Standard Parking Corparation

Charles L. Biggs, Director (c}{a)
Senior Partner,
Deloitte Consulting (retired)

Karen M. Garrison, Director {b)(a)
President,
Pitney Bowaes Business Services (retired)

Gunnar E. Klintberg, Director
Holberg Incorporated

Leif F. Onarheim, Director
Partner, Norscan Partners AS,
Former Member of Parliament,
Kingdom of Norway

A. Petter Dstberg, Director (b)(c)
Senior Vice President and

Chief Financial Officer,

Holberg Incorporated

Robert S. Roath, Director (3)
Chief Financial Officer,
RJR Nabisco, Inc. {retired)

{a) Audit Committee
Chair: Robert 5. Roath

{b) Nominating and Corporate
Governance Committee
Chair: Karen M. Garrison

{c} Compensation Committee
Chair: Charles L. Biggs

Executive Officers

James A. Wilhelm
President and Chief Executive Officer

G. Marc Baumann
Executive Vice President,
Chief Financial Officer and Treasurer

Thomas L. Hagerman
Executive Vice President, Operations

John Ricchiuto
Executive Vice President, Operations

Robert N. Sacks
Executive Vice President,
General Counsel and Secretary

Edward E. Simmons
Executive Vice President, Operations

Steven A. Warshauer
Executive Vice President, Operations

Michael K. Wolf

Executive Vice President,

Chief Administrative Officer and
Associate General Counsel

Stockholder Information

Corporate Address
Standard Parking Corporation
900 N. Michigan Avenue
Suite 1600

Chicago, IL 60611

Telephone: (888) 700-PARK
www.standardparking.com

Investor Relations Contact

G. Marc Baumann

Executive Vice President,

Chief Financial Officer and Treasurer

Telephone: (312) 274-2199
Investor_Relations@standardparking.com

Independent Auditor

Ernst & Young LLP

Sears Tower

233 South Wacker Drive, 17th Floor
Chicago, lllinois 60606

Transfer Agent

Wells Fargo Shareowner Services
161 North Concord Exchange
South St. Paul, MN 55075
Telephone: (800) 468-9716

Stock Listing
The NASDAQ Stock Market LLC
Trading Symbol: STAN

Stock Price Information

The table below shows the reported

high and low sales price of common

stock during the periods indicated in

2006. The closing price of a common
share at December 29,'2006 was $38.41.

HIGH LOW
First Quarter $27.87 $19.20
Second Quarter $30.05 $25.74
Third Quarter $34.39 $27.61
Fourth Quarter $40.01 $31.32

Annual Meeting of Shareholders
The Annual Stockholders Meeting will
be held on April 25, 2007 at 9:.00 AM,
local time, at the Whitehall Hotel, 105
East Delaware Place, Chicago, IL 60611.
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